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DeutschPrüfung hat die spezielle Schulungsunterlagen zur APICS CPIM-8.0 Zertifizierungsprüfung. Sie können mit wenig Zeit und
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APICS CPIM-8.0 Exam Syllabus Topics:

Section Weight Objectives

Topic 1: Plan and Manage Supply 16%

- Supply planning and execution

1. Master scheduling, MRP and CRP
2. Capacity management and sourcing
strategies

Topic 2: Plan and Manage Distribution 5%

- Distribution network and logistics

1. Reverse logistics and network design
2. DRP, transportation and warehousing
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Topic 3: Manage Quality, Continuous Improvement, and
Technology 11%

- Quality management and improvement

1. SPC, Six Sigma and Lean principles
2. Technology and digital transformation in
supply chain

Topic 4: Plan and Manage Inventory 19%

- Inventory principles and control

1. Inventory classification, EOQ and safety
stock
2. Cost management and cycle counting

Topic 5: Align the Supply Chain to Support the Business Strategy 15%

- Supply chain environment and strategy alignment

1. Organizational and functional strategy
development
2. Risk management and sustainability
3. Performance measurement and KPIs

Topic 6: Plan, Manage, and Execute Detailed Schedules 16%

- Scheduling techniques and execution

1. Detailed scheduling, finite/infinite capacity
2. Lean, TOC and JIT/Kanban applications

Topic 7: Conduct Sales and Operations Planning (S&OP) to
Support Strategy 9%

- S&OP process and purpose

1. Aggregate demand and supply planning
2. Balancing supply and demand gaps

Topic 8: Plan and Manage Demand 9%

- Demand forecasting and planning

1. Forecasting methods and accuracy
measurement
2. Customer relationship and demand
prioritization
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CPIM-8.0 Online Prüfungen, CPIM-8.0 Pruefungssimulationen
Wie kann man Erfolge erlangen. Es gibt nur eine Ankürzung, nämlich: die Lernhilfe zur APICS CPIM-8.0Zertifizierungsprüfung von
DeutschPrüfung zu benutzen. Das ist unser Vorschlag für jeden Kandidaten. Wir hoffen, dass Sie Ihren Traum erfüllen können.

APICS Certified in Planning and Inventory Management (CPIM 8.0) CPIM-
8.0 Prüfungsfragen mit Lösungen (Q195-Q200):
195. Frage 
The time spent In queue by a specific manufacturing job is determined by which of the following factors related to the order?

A. Lot size
B. Run time
C. Setup time
D. Priority

Antwort: D

Begründung:
The time spent in queue by a specific manufacturing job is determined by the priority of the order. Priority is the relative importance
or urgency of an order compared to other orders in the system. Priority can be assigned based on various criteria, such as due date,

https://www.deutschpruefung.com/CPIM-8.0-deutsch-pruefungsfragen.html
https://www.zertpruefung.ch/CPIM-8.0_exam.html


customer preference, profitability, or first-come-first-served.
Priority determines the order in which jobs are processed at each workstation and affects the waiting time and flow time of each job.
Higher priority jobs have shorter waiting times and lower priority jobs have longer waiting times. Priority can be used as a tool to
manage the trade-offs between customer service, capacity utilization, and inventory levels. References:
Managing Supply Chain Operations, Chapter 7: Scheduling and Sequencing, Section 7.2: Priority Rules CPIM Exam Content
Manual, Module 6: Detailed Schedules, Section 6.2: Scheduling and Sequencing, Subsection 6.2.2: Priority Rules

196. Frage 
In conducting a new corporate payroll system security review, which of the following individuals should answer questions regarding
the data classification?

A. Head of compliance
B. Head of human capital
C. Chief Information Security Officer (CISO)
D. Chief Information Officer (CIO)

Antwort: B

197. Frage 
A company has a demand for 30 units of A, 40 units of B, and 50 units of C. These products are scheduled to run daily in batches
of 10 as follows: ABC, ABC, ABC, CBC. What is this scheduling technique called?

A. Matrix
B. Mixed-model
C. Synchronized
D. Line balancing

Antwort: B

Begründung:
Mixed-model scheduling is a technique that allows multiple products to be produced on the same assembly line without changeovers,
and then sequences those products in a way that smoothes the demand for upstream components12. In this case, the company is
using mixed-model scheduling to produce three different products (A, B, and C) on the same line, and then alternating them in a
pattern that minimizes the variation in the workload and the inventory levels. The other options are not correct because:
*Matrix scheduling is a technique that assigns tasks to workers based on their skills and availability3.
*Synchronized scheduling is a technique that coordinates the production and delivery of materials and components to match the
demand of the final assembly4.
*Line balancing is a technique that distributes the workload evenly among the workers or machines on a production line5.
References := 1 Create Mixed Model Flow in 5 Steps | Industrial Equipment News 2 Mixed Model Scheduling - Mountain Home
Academy 3 Matrix Scheduling - an overview | ScienceDirect Topics 4 Synchronized Scheduling - an overview | ScienceDirect
Topics 5 Line Balancing - an overview | ScienceDirect Topics

198. Frage 
A security practitioner has been asked to investigate the presence of customer Personally Identifiable Information (PII) on a social
media website. Where does the practitioner begin?

A. Initiate the organization's Incident Response Plan (IRP).
B. Review logs of all user's social media activity.
C. Review the organizational social media policy.
D. Determine a list of information assets that contain PII.

Antwort: A

199. Frage 
Which of the following factors Is considered a carrying cost?



A. Transportation
B. Scrap rate
C. Obsolescence
D. Setup

Antwort: C

Begründung:
Carrying cost is the total cost of holding and storing inventory. It includes various expenses such as storage, insurance, taxes,
depreciation, and obsolescence. Obsolescence is the loss of value or usefulness of inventory due to changes in technology, customer
preferences, or market conditions. Obsolescence is considered a carrying cost because it reduces the potential revenue that can be
generated from selling the inventory. Setup, transportation, and scrap rate are not carrying costs, but rather order costs, logistics
costs, and quality costs respectively. Reference: CPIM Part 1 - Section A: Introduction to Supply Chain Management - Module 1:
Basics of Supply Chain Management - Session 1.4: Inventory - Inventory Costs. CPIM Part 1 Study Guide, pp. 1-32 - 1-33.

200. Frage
......

Warum sind die Fragenkataloge zur APICS CPIM-8.0 Zertifizierungsprüfung von DeutschPrüfung beliebter als die anderen?
Erstens: Ressonanz. Wir müssen die Bedürfnisse der Kandidaten kennen, und umfassender als andere Websites. Zweitens:
Spezialität. Um unsere Angelegenheiten zu erledigen, müssen wir alle unwichtigen Chancen aufgeben. Drittens: Man wird vielleicht
eine Sache nach ihrem Aussehen beurteilen. Vielleicht haben wir die besten Produkte von guter Qualität. Aber wenn wir sie in einer
kitschig Weise repräsentieren, werden Sie sicher zu den kitschigen Produkten gehören. Hingegen repräsentieren wir sie in einer
fachlichen und kreativen Weise werden wir die besten Effekte erzielen. Die Fragenkataloge zur APICS CPIM-8.0
Zertifizierungsprüfung von DeutschPrüfung sind solche erfolgreichen Fragenkataloge.
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