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Our company is committed to the success of our customers. All company tenets are customer-oriented. Our BAPv5 practice
questions are created with the utmost profession for we are trained for this kind of BAPv5 study prep with the experience and
knowledge of professionals from leading organizations around the world. Our company BAPv5 Exam Quiz is truly original question
treasure created by specialist research and amended several times before publication.

BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 2
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.

Topic 3
Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

Topic 4

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.
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When looking for a job, of course, a lot of companies what the personnel managers will ask applicants that have you get the BAPv5
certification to prove their abilities, therefore, we need to use other ways to testify our knowledge we get when we study at college ,
such as get the BAPv5 Test Prep to obtained the qualification certificate to show their own all aspects of the comprehensive abilities,
and the BAPv5 exam guide can help you in a very short period of time to prove yourself perfectly and efficiently.
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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q109-Q114):
NEW QUESTION # 109 
IT services has commissioned a new desktop PC replacement project that has been funded and running for three months, with a
fully-engaged sponsor and programme manager appointed The head of IT services has not been involved beyond the initial project
start-up interviews and has not attended any of the project meetings What position on the power interest and does the head of IT
services currently occupy?

A. Some power and influence and some interest
B. High power or influence but low interest
C. High power or influence and high interest
D. Low power and influence but high interest

Answer: B

Explanation:
A power/interest grid is a tool for analysing stakeholders based on their level of power or influence and their level of interest or
involvement in the organisation or project. The grid has four quadrants: high power, high interest; high power, low interest; low
power, high interest; and low power, low interest. The position of a stakeholder on the grid can help to determine the appropriate
strategy for engaging and communicating with them. Therefore, option A is the correct answer, as the head of IT services currently
occupies the high power, low interest quadrant. This means that he has the authority or ability to affect the outcome of the project,
but he does not show much concern or involvement in it. Option B is not correct, as some power and influence and some interest
would place the head of IT services in the middle of the grid, which is not a distinct quadrant. Option C is not correct, as high power
or influence and high interest would place the head of IT services in the top right quadrant, which is not consistent with his lack of
involvement. Option D is not correct, as low power and influence but high interest would place the head of IT services in the bottom
right quadrant, which is not consistent with his authority.

NEW QUESTION # 110 
An airline has agreed that the following Key performance indicator (KPI) will help measure one of the airline's Critical Success
Factors (CSFs) -customer service. The KPI is the percentage of customers rating our service as excellent in an independently
administrator customer survey.
In the current year, the performance objective associated with KPI is 70%. The airline, therefore, aims for at least 70% of customers
rating its service as excellent.
Which of the following activities in a Business Activity Model would establish whether the KPI and its associated performance
objective is being achieved?

A. Deliver customer service.
B. Define customer satisfaction.
C. Agree performance objective.
D. Monitor customer satisfaction.

Answer: D

Explanation:
Explanation
The activity 'monitor customer satisfaction' would establish whether the KPI and its associated performance objective is being
achieved, as it would involve collecting and analysing the data from the customer survey.
The other activities are related to defining, agreeing or delivering customer satisfaction, but not measuring it.
Therefore, option A is the correct answer.
References:
12 Types of Business Events (Plus How They Can Impact Goals) | Indeed.com SysML Diagram Tutorial | SysML.org

NEW QUESTION # 111 
A PESTLE analysis is being conducted for a small manufacturing company The following has been discovered.
The company's electricity provider is planning changes to the way in which electricity usage is calculated, it is likely that this will lead
to increased electricity costs.
An amendment to the Data Protection Act has recently been introduced It states that information held about employees' payroll can



now be held for more than six years, as long as the individual remains an employee How will this information be categorised in the
PESTLE analysis? Select the TWO that apply

A. Economic
B. Political
C. Technological
D. Legal
E. Environmental.

Answer: A,D

Explanation:
Explanation
A PESTLE analysis is a technique for identifying and evaluating the political, economic, social, technological, legal and environmental
factors that affect an organisation or project. It helps to assess the opportunities and threats that arise from the external environment.
Therefore, options A and B are correct answers, as they are categories of factors that can be included in a PESTLE analysis for a
small manufacturing company. They describe different aspects of the external environment that influence the company's situation and
prospects.
Option A describes a legal factor, which is a factor related to laws, regulations, standards or policies that govern an organisation or
project. An example of a legal factor is an amendment to the Data Protection Act, which affects how information about employees'
payroll can be held by an organisation. Option B describes an economic factor, which is a factor related to money, markets, trade or
resources that affect an organisation or project. An example of an economic factor is a change in electricity usage calculation by an
electricity provider, which affects how much electricity costs for an organisation. Option C is not a correct answer, as political is not
a factor that has been discovered in the investigation for the PESTLE analysis. A political factor is a factor related to government,
politics, power or conflict that affect an organisation or project. Option D is not a correct answer, as technological is not a factor that
has been discovered in the investigation for the PESTLE analysis. A technological factor is a factor related to science, innovation,
invention or discovery that affect an organisation or project. Option E is not a correct answer, as environmental is not a factor that
has been discovered in the investigation for the PESTLE analysis. An environmental factor is a factor related to nature, ecology,
climate or geography that affect an organisation or project.
References: BCS Practitioner Certificate in BAP Specimen, page 35.

NEW QUESTION # 112 
Imran is the chief executive of FairCrops, a producer of ethically and sustainably sourced coffee and cocoa products. He is a true
advocate of the FairCrops brand and has seen the positive impact of its approach in the South American regions in which It
operates. He believed that there is a market for customers who want to ensure the products they consume have been purchased for
a fair price and where the producer has not been unfairly treated.
FairCrops provide their products via an exclusive contract with Donald, the owner of Rest House; a small chain of coffee shops.
Ronaldo is a supplier to FairCrops. The prices he receives means he can provide for Ins family and enhance his crop yield through
the advice and training provided by Alan, the FairCrops local representative and support officer From Imran's perspective, which of
the following is a CORRECT partial CATWOE analysis of this situation?

A. Customer = Donald, Actor = Alan. Owner = Imran
B. Customer = Alan. Actor = Ronaldo. Owner = Imran.
C. Customer - Alan, Actor = Donald. Actor = Ronaldo
D. Owner = Ronaldo. Actor = Donald. Customer = Imran

Answer: A

Explanation:
A partial CATWOE analysis of this situation from Imran's perspective would identify Donald as the customer, Alan as the actor, and
Imran as the owner. Donald is the customer because he is the beneficiary of FairCrops' products and services. Alan is the actor
because he is the one who implements FairCrops' approach in the South American regions. Imran is the owner because he is the
chief executive of FairCrops and has the authority to make decisions about its direction and purpose. Option A is the correct
answer.
Reference:
What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel

NEW QUESTION # 113 



You are a business analyst for a start-up company that aims to disrupt the e-commerce industry. Your task is to develop a Business
Activity Model (BAM) that will help define the company's operations.
Which of the following approaches would be the most effective in developing the Business Activity Model (BAM)?

A. Analysing the company's existing processes, workflows, and organisational structure to identify key functions and
interactions.
B. Reviewing industry reports and best practices to determine common elements found in successful e-commerce businesses.
C. Conducting surveys with the company's customers to gather insights on their preferences for the e-commerce platform.
D. Hiring a team of consultants to develop a comprehensive business activity model based on their expertise in e-commerce
operations.

Answer: B

Explanation:
A Business Activity Model is a conceptual model showing what an organisation should be doing (the set of expected business
activities) rather than a process model that shows how work is performed. For a start-up, there may be limited "as-is" process
evidence, so the most effective starting approach from the options given is A: using industry reports and best practice to identify the
likely "core" activities an e-commerce business must perform (e.g., plan, enable, do, monitor, control). The documentation explains
that creating a BAM requires the analyst to think about the activities implied by a stakeholder perspective, and that early work often
produces one BAM per perspective, later consolidated into a consensus view.
Option C focuses on existing workflows and structure, which is closer to process modelling and "how it does these things," not the
conceptual "what activities should exist" that a BAM is designed to show. Option B (customer surveys) supports understanding
needs and preferences, but it does not on its own define the full internal set of business activities across the enterprise view. Option
D outsources the modelling rather than applying the stakeholder-perspective approach and collaborative consensus-building
described for BAM creation.

NEW QUESTION # 114
......

If you want to clear the exam for BCS BAPv5 certification along with your job, there is no need to worry about it. You can choose
flexible timings for the learning session and get all the BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPv5) exam
questions online and practice with BCS BAPv5 exam dumps any time you want. There is no strict schedule for it.
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