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IIBA CPOA Exam Syllabus Topics:

Topic Details

Topic 1
Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
product initiatives with business outcomes and ensuring that the work done creates measurable impact for
the organization.

Topic 2
Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.
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Topic 3
Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
of delivering value iteratively and frequently through agile release cycles.

Topic 4
Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.

Topic 5
Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-functional teams to ensure everyone contributes to product
ownership responsibilities.

Topic 6
Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.
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How much time do you think it takes to pass an exam? Our CPOA learning materials can assure you that you only need to spend
twenty to thirty hours to pass the exam. Many people think this is incredible. But our CPOA exam questions really did. We chose
the most professional team, so our CPOA study braindumps have a comprehensive content and scientific design. And if you don't
believe that, you can free download the demos to have a check before payment.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q47-Q52):
NEW QUESTION # 47 
When do product ownership analysis (POA) practitioners conduct stakeholder analysis?

A. Early in the product delivery process and once at the end
B. When all the stakeholders have been identified
C. Once the product has been delivered
D. Early in the product delivery process and updated as the work progresses

Answer: D

Explanation:
POA practitioners conduct stakeholder analysis early in the product delivery process and continuously update it as work progresses
to maintain alignment with evolving stakeholder needs and priorities.

NEW QUESTION # 48 
Which component is used to determine how the product teams operate within the enterprise context?

A. Time value
B. Market value
C. Brand value
D. Collaboration

Answer: D

Explanation:
Collaboration determines how product teams operate within the enterprise context by defining how they interact, share information,
and work together to achieve organizational goals.
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NEW QUESTION # 49 
One activity that helps the product ownership analysis (POA) practitioner target customers is:

A. passive customer work shadowing.
B. modelling customer behaviour.
C. organizing customer information.
D. the creation of customer stories.

Answer: B

Explanation:
Modeling customer behavior helps the POA practitioner understand patterns, preferences, and needs, enabling targeted approaches
that ensure the product addresses the right customer segments effectively.

NEW QUESTION # 50 
Details needed in the acceptance criteria of the product backlog item (PBI) should be:

A. very short and condensed.
B. achievable and testable.
C. about business benefits.
D. functional and non-functional requirements.

Answer: B

Explanation:
Acceptance criteria must be achievable and testable to clearly define the conditions for completion, ensuring the PBI can be
validated objectively during development and testing.

NEW QUESTION # 51 
A critical role of a product ownership analysis (POA) practitioner is to ensure that the product:

A. delivers the right value through each iteration.
B. is built as fast as possible.
C. is free of any bugs.
D. produces as much value as possible during the first release.

Answer: A

Explanation:
The POA practitioner's critical role is to ensure the product delivers the right value through each iteration, aligning development
efforts with evolving customer needs and business goals.

NEW QUESTION # 52
......
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