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o The Need for Al Project Management: This section of the exam measures the skills of an Al Project
Manager and covers why many Al initiatives fail without the right structure, oversight, and delivery
approach. It explains the role of iterative project cycles in reducing risk, managing uncertainty, and ensuring

FH 1 that Al solutions stay aligned with business expectations. It highlights how the CPMAI methodology

supports responsible and effective project execution, helping candidates understand how to guide Al

projects ethically and successfilly from planning to delivery.

¢ Iterating Development and Delivery of Al Projects (Phase IV): This section of the exam measures the skills
of'an Al Developer and covers the practical stages of model creation, training, and refinerment. It

=x 2 mtroduces how iterative development improves accuracy, whether the project nvolves machine learning

models or generative Al solutions. The section ensures that candidates understand how to experiment,

validate results, and move models toward production readiness with continuous feedback loops.

¢ Managing Data Preparation Needs for Al Projects (Phase III): This section of the exam measures the skills
of a Data Engineer and covers the steps involved in preparing raw data for use in Al models. It outlines the
need for quality validation, enrichment techniques, and compliance safeguards to ensure trustworthy inputs.
The section reinforces how prepared data contributes to better model performance and stronger project
outcomes.
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HEE #35

A team is running a forecasting project and wants to use previous user data to better predict future outcomes.
However, the team does not have access to all the data they need.

‘Which action should the project manager take?

¢ A. Do not move forward until access is given to all the necessary data

¢ B. Move forward while anticipating data access is given when needed. An iterative approach provides the ability to return to
steps as needed later on

e (. Move forward in order to remain on schedule with the project

¢ D. Move forward cautiously with the understanding that there may be a need for a pause mid-project

HE: B

Y.

CPMAI explicitly frames Al and forecasting projects as iterative and incremental, not rigid, one-shot efforts.

The methodology allows teams to progress through phases with the understanding that they may loop back when new data or
nsights become available. In a forecasting project where not all desired historical user data is accessible yet, the recommended
approach is to move forward with what is available, while planning and documenting assumptions about missing data and potential
impacts.

PMI/CPMAI guidance stresses that waiting for "perfect" data can stall value delivery and increase project risk. Instead, early
iterations using partial but representative data help validate the problem framing, test pipelines, and surface data-access issues early,
while governance and data owners work on unlocking additional datasets. The key is to acknowledge explicitly that the project is
iterative: you may return to earlier data understanding and preparation steps as new data becomes available. This is exactly what
option B describes-moving forward while anticipating additional access and leveraging an iterative lifecycle to revisit earlier steps-
rather than freezing the project (C) or blindly pressing ahead without a plan (A or D).

HE #36
A project team is evaluating whether an Al nitiative should proceed beyond discovery. Stakeholders are aligned on objectives, but
the team has not confirmed data access, quality, or legal constraints. What is the most appropriate next action?

A. Conduct a go/no-go assessment using readiness criteria
B. Purchase additional compute infrastructure

C. Move directly to deployment planning
D. Begin model development using sample data

HE. A



Y.

PMI-CPMAI explicitly includes conducting Al go/no-go assessments as a gated decision mechanism to determine whether
conditions are sufficient to proceed. In CPMAI-aligned practice, stakeholder alignment on objectives is necessary but not sufficient;
readiness must also cover data availability, permissions, privacy

/legal constraints, and the feasibility of meeting acceptable performance metrics. A go/no-go assessment brings these prerequisites
into a structured review, allowing the project manager to document assumptions, identify critical gaps (e.g., data rights, retention
limits, PII handling), and decide whether to proceed, pivot, or stop before incurring avoidable cost and rework. Starting model
development prematurely (A) can create downstream rework if data access or compliance fails. Jumping to deployment planning (C)
is even more premature when foundational data and legal feasibility are unknown. Buying compute (D) addresses capacity, not
feasibility. The PMI-aligned action that enables responsible forward movement is the formal go/no-go gate using readiness criteria.

HEE #37

A healthcare provider plans to deploy an Al system to predict patient readmissions. The project manager needs to conduct a risk
assessiment to ensure patient safety and data integrity.

What is an effective method to help ensure the Al system adheres to ethical standards?

A. Inplementing a data encryption protocol

B. Conducting a stakeholder impact analysis

C. Performing continuous monitoring and auditing
D. Using an explainability framework

HE: D

MY

According to the PMI Certified Professional n Managing Al (PMI-CPMAI) framework, ensuring that an Al system adheres to
ethical standards-particularly in high-risk domains such as healthcare-requires establishing mechanisis that promote transparency,
accountability, fairmess, and human interpretability. PMI-CPMAL highlights that one of the most effective methods to accomplish this
is the use of an explamnability framework.

PMI's Responsible Al guidance states that "ethical assurance requires that stakeholders can understand how an Al model arrives at
its decisions, especially when outcomes impact human safety or well-being." Explamability frameworks provide clear, nterpretable
insights into model reasoning, feature importance, and decision pathways. This transparency supports multiple ethical principles:

* fairness (by identifying potential biases),

* accountability (by documenting the basis of predictions),

* trustworthiness (by enabling clinicians to validate or override predictions), and

* patient safety (by ensuring decisions are understandable and clinically appropriate).

PMI-CPMAI emphasizes that explainability is especially critical in healthcare because medical decisions must be defensible,
reviewable, and aligned with clinical judgment. The guidance states: "Opaque Al systens pose elevated ethical risk in regulated
environments; explainable Al reduces this risk by enabling practitioners to interrogate and validate model outputs." While the other
options support overall risk management, they do not directly ensure ethical adherence:

* B. Stakeholder impact analysis identifies affected parties but does not ensure ethical behavior.

* C. Continuous monitoring supports safety and performance but does not inherently make decisions explamable.

* D. Data encryption protects confidentiality but does not address ethical reasoning or fairness.

Thus, the method most directly aligned with ensuring ethical standards during risk assessment is A. Using an explainability
framework.

EE #38

A government agency is implementing an Al-powered tool to enhance data security through anomaly detection. The project manager
is assembling the team. To identify the subject matter experts (SMEs) who can provide the best insights and contributions to this
project, the project manager needs to consider their experience and expertise in various technical domains.

Which method will help identify the qualified data SMEs?

A. Evaluating expertise with existing data architectures and their ability to optimize databases

B. Conducting interviews to assess their knowledge in anomaly detection

C. Examining their expertise in neural network calibration and hyperparameter tuning

D. Assessing proficiency in developing generative adversarial networks (GANs) and experience in successfully generating
synthetic data

HE:. A
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PMI-CPMAI distinguishes clearly between different types of expertise needed in an Al project: AI/ML specialists, data specialists
(data SMEs), domain SMEs, and security or infrastructure experts. When the question specifically asks about data subject matter
experts (SMEs), the focus is on people who deeply understand how the organization's data is structured, stored, accessed, and
governed.

For an Al-powered anomaly detection tool in a government data security context, qualified data SMEs are those who know the
existing data architectures, logging systems, data flows, schemas, and constraints. They can explain where relevant data resides (e.g.,
network logs, access records, system events), how it is currently managed and protected, and what limitations or quality issues may
affect Al performance. Evaluating candidates on their expertise with existing data architectures and their ability to optimize databases
directly targets this competency.

Knowledge of neural networks, hyperparameter tuning, or GANs is more characteristic of AI/ML engineers, not data SMEs. PMI-
CPMAI guidance emphasizes that Al success depends on the right mix of roles, and data SMEs are vital for defining data
requirements, ensuring data suitability, and aligning with security and governance standards. Therefore, the method that best identifies
the appropriate data SMEs for this anomaly detection project is to evaluate their expertise with current data architectures and their
ability to optimize and manage those data systemns.

HEE #39

After completing an Al project, the project manager begins preparing the final report and reflecting on lessons learned. They
identified that the project team lacked sufficient Al and data knowledge.

Ifadequate knowledge was available, how would the result be different?

A. The Al project would have faced fewer governance issues.

B. The Al project team would have required less external consultation.
C. The Al project timeline would have been shorter.

D. The Al model would have achieved higher accuracy rates.

He: B

MH.

The best answer is D. The Al project team would have required less external consultation . PMI's CPMAI exam content outline
explicitly includes identifying project resources, assessing skill requirements for Al project team composition , and identifying gaps in
needed capabilities. That means PMI expects project managers to recognize when internal Al and data expertise is insufficient and
when outside specialists, contractors, or other support may be needed to fill those gaps. If the team already had adequate Al and
data knowledge, the most direct difference would be reduced dependence on external experts or consultants.

The other options are weaker because they are less certain. Better knowledge can help governance, schedule, and even model
performance, but those outcomes also depend on many other factors such as data quality, stakeholder alignment, tooling, and
deployment conditions. PMI's framework is careful about linking capability gaps to resourcing and staffing decisions rather than
automatically assuming improvements in accuracy or timeline. So the clearest PMI-aligned lesson learned is that stronger in-house

knowledge would have reduced the need to seek outside assistance. That interpretation is also consistent with the broader PMI
emphasis on building the right team capability mix for Al iitiatives before and during delivery.
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