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CIPS Category Management 55 € L5M6 &4 5% [ /2 (Q29-Q34):

HH #29
Which of'the following are key components to the success of a CFT (cross-functional team)? Select TWO.

A. Allmembers have technical expertise in the area

B. The team has endorsement from company leadership

C. The CFT has an articulated purpose

D. Menmbers from at least 4 different functions are brought together

.—I.Eﬁ: B\ C

fEERA:

Cross-Functional Teams (CFTs) are essential in category management, as they bring together expertise from different areas of the
organisation. Their success depends on having a clear, articulated purpose and endorsement from leadership to ensure authority and
resource allocation. It is not necessary to have exactly four functions (the guidance suggests three or more), nor for all members to
have technical expertise-CFTs should balance technical, procurement, legal, and operational knowledge. Strong leadership support
ensures the team's recommendations are implemented, while a clear purpose ensures alignment and focus. Without these, CFTs risk
becoming unfocused discussion groups with limited impact.

Reference: CIPS L5SM6 Study Guide, p.63

HMA #30
A 'should cost' analysis and value analysis can be completed on iters procured by a buyer. Which of the following categories of
spend are these tools most applicable for?

A. Non-critical
B. Strategic

C. Leverage
D. Bottleneck

EfE: C

AR :

These tools are most applicable for leverage items, which typically have high spend but low supply risk.
Buyers can use cost breakdowns and value analysis to reduce prices and improve cost-efficiency.
Reference: CIPS L5M6 Study Guide, p.103




R #31
In order for Category Management to succeed, is business commitment and stakeholder buy-in essential?

A. No - commitiment is only required for high-spend categories

B. Yes - because it is tactical and requires cross-functional teamwork
C. Yes - nust be endorsed and supported by top management

D. No - categories work independently of each other

EfE: C
RN -

The correct answer is Yes - business commitment and top management endorsement is essential.

Category management is a strategic approach that requires cross-finctional collaboration and long-term alignment with business
objectives. Without commitment from senior leadership, procurement lacks the authority, resources, and stakeholder engagement
necessary to implement effective category strategies.

Option B is incorrect because category management is strategic, not merely tactical. Options C and D underestimate the
interdependence of categories and the need for broad business support. Even low-spend categories can carry risks or opportunities
requiring strategic oversight.

CIPS emphasises that full endorsement by senior management ensures stakeholder buy-in, smooth adoption of new processes, and
maximisation of category benefits. Lack of support often results in fragmented efforts, limited compliance, and failure to achieve
mtended value.

[Ref CIPS L5M6 Study Guide, p.46 - Importance of stakeholder commitment]

HP #32
"Survival of the fittest" is a concept in supplier relationships. Which of the following does it describe?

¢ A. Low focus on pricing, high focus on relationships
¢ B. Low focus on pricing, low focus on relationships
¢ C. High focus on pricing, low focus on relationships
¢ D. High focus on pricing, high focus on relationships

Ef#: C

L -

Survival of the fittest in supplier management means driving competition by focusing heavily on price reduction, with minimal
emphasis on building long-term relationships. This approach treats suppliers as interchangeable, encouraging them to compete
aggressively for contracts.

It can yield short-term cost savings but risks damaging supplier collaboration, innovation, and resilience. It is suitable for
commodities or non-strategic itemms where price is the dominant factor.

Other approaches differ:

* Trust-based or partnership models balance price with collaboration.

* No-cost modelling focuses on process transparency.

* Strategic alliances prioritise innovation and value creation.

Category Managers must carefully choose when to apply "survival of the fittest" as it may undermine long- term supplier stability if
used indiscriminately.

[Ref: CIPS L5M6 Study Guide, p.160 - Supplier relationship models]

H #33
Total Cost of Ownership [TCO] is important in Category Management. Steve is sourcing machine parts and IT systems.

Which of the following should Steve consider as part of TCO?

A. Training

B. Purchase Price

C. Supplier Relationship

D. Location of the Itens

E. Maintenance and Downtime

IEf#: A. B. E



R -

Total Cost of Ownership [TCO] refers to the full cost of acquiring, operating, and maintaining an item over its entire lifecycle-not just
the purchase price. For Steve, the relevant elements are:

* Purchase Price [A]: The initial acquisition cost.

* Maintenance and Downtime [D]: Costs of repairs, spare parts, and losses during equipment downtime.

* Training [E]: Expenses incurred in training staff to use new systens or equipment.

By contrast, Location and Supplier Relationship are important considerations but cannot be quantified as direct financial costs in the
same way.

The TCO model is often illustrated as the Cost Iceberg, where the purchase price is only the visible tip, while hidden costs [e.g,,
energy use, repairs, obsolescence, disposal] represent the bulk. Understanding TCO enables procurement to make more informed
decisions, ensuring long-term value rather than focusing narrowly on upfront cost.

[Ref: CIPS L5M6 Study Guide, p.9 - TCO and the Cost Iceberg]
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