
SSM Braindumps Torrent | SSM Latest Test Prep

DOWNLOAD the newest DumpsKing SSM PDF dumps from Cloud Storage for free: https://drive.google.com/open?
id=1t17Oqg4rIziA-q03MvsXi5mGLvdZ5kFg

If you are still unsure whether to pursue Scrum SSM exam questions for Scrum SSM (6.0) - SAFe® Scrum Master exam
preparation, you are losing the game at the first stage in a fiercely competitive marketplace. Scrum SSM Questions are the best
option for becoming Scrum SSM (6.0) - SAFe® Scrum Master.

To be eligible for the Scrum SSM Certification Exam, individuals must have completed the SAFe 5 Scrum Master course and have
at least one year of experience working as a Scrum Master in a SAFe environment. SSM exam is designed to be challenging, with a
passing score of 73% required to earn certification.

Scrum SSM certification exam is designed to test the knowledge and skills of individuals in the SAFe framework. SSM Exam
covers various topics such as Agile Manifesto, Scrum, Lean, and SAFe principles. SSM exam also tests the candidate's knowledge
of the Scrum Master role in a SAFe environment, including facilitation, coaching, and team building.
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As for the structure of content, please believe that our team of experts has many years of experience in compiling and designing on
the SSM exam questions. I can say that no persion can know the SSM study materials than them for they have been devoting
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themselves in this career for ten years. And they know every detail about the SSM learning guide. No matter how high your request
is, our SSM learning quiz must satisfy you.

Scrum SSM Exam covers a range of topics, including Agile principles, Scrum ceremonies and artifacts, Agile planning and
estimation, team collaboration and communication, and Agile metrics and reporting. It also includes questions on how to apply these
concepts in the context of a scaled Agile environment.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q18-Q23):
NEW QUESTION # 18 
What is one way a Scrum Master/Team Coach can support productive team Backlog Refinement sessions?

A. Generate ideas for Stories with the team before refinement
B. Create a reusable agenda for the team ahead of time
C. Assure teammates that they will be heard
D. Ensure subject matter experts are invited

Answer: D

Explanation:
One way a Scrum Master/Team Coach can support productive team Backlog Refinement sessions is to ensure subject matter
experts are invited. Subject matter experts (SMEs) are people who have specialized knowledge or skills related to the domain or
technical aspects of the product or solution. They can provide valuable input and feedback to the team during Backlog Refinement,
such as clarifying requirements, validating assumptions, identifying dependencies, and suggesting solutions. SMEs can also help the
team to split, estimate, and prioritize the backlog items more effectively and accurately. By inviting SMEs to the Backlog Refinement
sessions, the Scrum Master/Team Coach can facilitate better collaboration, communication, and alignment among the team and the
stakeholders. (Must be taken from SAFe 6 Scrum Master resources) Reference:
Team Backlog - Scaled Agile Framework
Exam Study Guide: SSM (6.0) - SAFe® Scrum Master - scaledagile.com
What is backlog refinement? | Miro

NEW QUESTION # 19 
Why is Architectural Runway important? (Select 2)

A. It allows for nontechnical changes
B. It provides the documentation on which Features and Capabilities are built.
C. It iteratively evolves the architecture to meet changing needs.
D. It supports a stable velocity.

Answer: C,D

NEW QUESTION # 20 
Some teams break each story into tasks. As the tasks are identified, team members discuss each one: who would be the best
person(s) to accomplish it, approximately how long it will take (typically in hours), and any dependencies it may have on other tasks
or stories. Is this practice mandated by SAFe?

A. yes
B. no

Answer: B

NEW QUESTION # 21 
What is one practice Scrum Masters/Team Coaches can use to facilitate conflict management?

A. Encourage team members to resolve conflicts on their own
B. Escalate conflicts to the Release Train Engineer
C. Implement a formal complaints system
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D. Enforce working agreements

Answer: D

Explanation:
One practice Scrum Masters/Team Coaches can use to facilitate conflict management is to enforce working agreements. Working
agreements are a set of guidelines that define how a team wants to work together, communicate, and collaborate. They are created
by the team members themselves and reflect their shared values, norms, and expectations. Working agreements can help prevent or
reduce conflicts by establishing clear boundaries, roles, and responsibilities, as well as by promoting respect, trust, and transparency
among team members. Working agreements can also help resolve conflicts by providing a common reference point and a framework
for constructive feedback and dialogue. Scrum Masters/Team Coaches can support the team in creating, reviewing, and updating
their working agreements, as well as in holding each other accountable for following them.
:
Scrum Master/Team Coach - Scaled Agile Framework
How does a Scrum Master manage conflict within a scrum team? - Agile Centre Conflict Management as a Scrum Master | Agile
Velocity

NEW QUESTION # 22 
When estimating stories, what is the Scrum Master's key responsibility?

A. Ensure everyone on the team participates
B. Ensure the team gives accurate estimates
C. Provide information about customer needs
D. Limit discussion to manage timeboxes

Answer: A

NEW QUESTION # 23
......
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