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EE #36
Which of'the following metrics relates to The Third Way?

A. Change lead times

B. Change fail rate

C. Change cycle times

D. Hypothesis or experiments log

HE: D

Y.

TheThird Wayin DevOps emphasizescontinuous learning and experimentation. It's about fostering a culture where teams test
hypotheses, take calculated risks, and learn from both successes and failures.

Ahypothesis or experiments logdirectly supports this principle by capturing:

* The changes or experiments attempted

* The hypothesis behind them

* The results and insights gained

Metrics likeA,B, andCare more aligned with theFirst Way(flow) andSecond Way(feedback). They measure speed and stability but
not the experimental learning process itself.

By tracking experiments, organizations can make data-driven decisions, reinforce a learning culture, and continuously refine
practices-core aspects of the Third Way.

References:

PeopleCert DevOps Foundation v3.6 - Third Way and Learning Culture

The DevOps Handbook- Continual Experimentation

HE #37
According to the State of DevOps Reports, LOW performing organizations have:

A. Higher change failure rates

B. Faster mean times to recovery

C. More frequent code deployments

D. Faster lead times from commit to deploy

2
m

SH: A

ME:

The State of DevOps Reports show thatLOW performing organizations have higher change failure rates, meaning a larger
percentage of changes lead to incidents, outages, or degraded service. In contrast, high performers have more frequent deployments,
faster lead times, and quicker recovery from incidents.

Reference:DevOps Foundation v3.6 syllabus section 2.2; Accelerate: The Science of Lean Software and DevOps.

EE #38
Which of the following dictates an organization's culture?

A. Enployees' commitment and loyalty to the company
B. The leadership style ofits executives

C. What people value and how they behave

D. The vision of its founders

He: C

dY:
Organizational culture is defined byshared values and behaviors-what people believe is important and how they act in practice.
PeopleCert notes that while founders' vision, leadership style, and employee commitment can influence culture, the actual culture is


https://www.koreadumps.com/DevOps-Foundation-practice-test.html

visible in the consistent behaviors and priorities of the organization' s members.

Therefore,B-what people value and how they behave-is the most accurate description of what dictates culture.
References:

PeopleCert DevOps Foundation v3.6 - Culture Definition

Edgar Schein -Organizational Culture and Leadership

HEE #39
‘Which of the following could encourage the sharing of tools, knowledge, discoveries and lessons learned between development and
operational teams?

A. Hackathons

B. Common workspaces
C. Simulations

D. All of the above

HE: D

MY

PeopleCert outlines multiple methods to encourage sharing and collaboration:

* A: Common workspaces promote informal communication and rapid problem-solving,

* B: Hackathons provide an engaging environment for innovation, cross-fimctional teanmwork, and sharing solutions.

* C: Sinulations (e.g., Game Days) allow teamns to practice scenarios, learn from each other, and share insights in a low-risk setting.
Each of these fosters trust, transparency, and mutual learmning, Using them together can anplify cultural change and skill growth.
Thus,D-All of the above-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Collaboration and Sharing Practices The DevOps Handbook- Encouraging Knowledge

Sharing

EE #40
Which of'the following is NOT a dimension of transformational leadership?

A. Coercive communication
B. Personal recognition

C. Vision

D. Intellectual stimulation

e A

ME:

Coercive communication(using force or threat) isnota transformational leadership dimension.
Transformational leaders:

* Inspire vision

* Recognize contributions

* Stimulate new ideas (intellectual stimulation)

* Foster mtrinsic motivation

Extract-style reference:

"Transformational leadership builds trust, motivates by vision, provides intellectual stimulation, and recognizes individuals-not by
coercion, but by inspiration."

-Transformational Leadership(James Burns), PeopleCert DevOps Foundation v3.6
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