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ITdumpsfiee has assembled a brief'yet concise study material that will aid you in acing the Professional Scrum Master I (PSM-I)
exam on the first attempt. This prep material has been compiled under the expert guidance of 90,000 experienced Scrum
professionals from around the globe. ITdumpsfree offers the complete package that includes all exam questions conforming to the
syllabus for passing the Professional Scrum Master [ (PSM-I) exam certificate in the first try.

Scrum PSM-I (Professional Scrum Master I) Certification Examis a globally recognized certification that assesses the knowledge
and skills of individuals in the field of Scrum. Professional Scrum Master I certification is designed for professionals who work in
Scrum teams, including Scrum Masters, Product Owners, and Development Team members. PSM-1 exam is conducted by
Scrumorg, an organization that provides training, certification, and resources for Scrum practitioners.

To prepare for the Scrum PSM-1 Exam, Scrum org recommends studying the Scrum Guide thoroughly, which is the official guide to
Scrum framework. Additionally, Scrum.org offers various training programs, workshops, and practice assessments that help
candidates to prepare for the exam It is also essential to have practical experience in implementing Scrum methodology in a
professional environment.
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The above formats of ITdumpsfree are made to help customers prepare as per their unique styles and crack the Professional Scrum
Master [ (PSM-I) exam certification on the very first attempt. Our Professional Scrum Master I (PSM-I) questions product is
getting updated regularly as per the original Professional Scrum Master I (PSM-I) practice test’s content. So that customers can
prepare according to the latest Professional Scrum Master I (PSM-I) exam content and pass it with ease.

Scrum PSM-I Certification Exam is a challenging assessment that requires a thorough understanding of Scrum principles, values, and
practices. PSM-I exam consists of multiple-choice questions that test the candidate's knowledge of Scrum theory, roles, events,
artifacts, and values. PSM-I Exam is designed to test not only the candidate's knowledge but also their ability to apply Scrum
principles to real-world scenarios.

Scrum Professional Scrum Master I Sample Questions (Q143-Q148):

NEW QUESTION # 143
Which of the following might the Scrum Team discuss during a Sprint Retrospective?

A. Methods of communication.

B. All of the above.

C. Its Definition of "Done".

D. Skills needed to improve the Development Tean's ability to deliver.
E. The way the Scrum Team does Sprint Planning,

Answer: B

NEW QUESTION # 144
Choose two responsibilities of a self-organizing Development Team. (Choose two.)

A. Increase velocity.

B. Reorder the Product Backlog.

C. Do the work planned in the Sprint Backlog.
D. Pull Product Backlog items for the Sprint.
E. Report daily progress to stakeholders.

Answer: C,D

NEW QUESTION # 145
What is the tactic a Scrum Master should use to divide a group of 100 people into muiltiple Development Tearms?

e A. Ask the developers to divide thenselves into tears.
¢ B. Create teans based on their skills across multiple layers (such as database, U, etc.)
e (. Ask the Product Owner to assign the people to teans.

Answer: A

Explanation:

According to the Nexus Guide2, which is a framework for scaling Scrum, one way to form multiple Development Teams froma
large group of people is to ask themto self-organize into teams based on dependencies, skills, domain knowledge, and personal
preferences. This approach respects the autonomy and empowerment of the Developers and allows them to choose how they want
to work together.

NEW QUESTION # 146
How is management external to the Scrum Team involved in the Daily Scrum?

A. The Product Owner represents their opinions.

B. The Scrum Master speaks on their behalf.

C. The Development Team self-manages and is the only management required at the Daily Scrum.
D. Management gives an update at the start of each Daily Scrum

Answer: C
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Explanation:

According to the Scrum Guide1, the Daily Scrum is an event for the Developers of the Scrum Team. The purpose of the Daily
Scrum s to nspect progress toward the Sprint Goal and adapt the Sprint Backlog as necessary, adjusting the upcoming planned
work. The Daily Scrum optimizes the probability that the Developers will meet the Sprint Goal. Every day, the Developers should
understand how they intend to work together as a self-organizing team to accomplish the Sprint Goal and create the anticipated
Increment by the end of the Sprint. Management external to the Scrum Team is not involved in the Daily Scrum, as they may
interfere with the self management and empowerment of the Developers.

NEW QUESTION # 147
A product Increment must be released to production at the end of each Sprint.

o A True
e B. False

Answer: B

Explanation:

The correct answer is B, because a product Increment does not have to be released to production at the end of each Sprint. The
Scrum Guide states that "at the end of a Sprint, the new Increment must be 'Done," which means it must be in useable condition and
meet the Scrum Tean's definition of 'Done’. An increment is a body of nspectable, done work that supports empiricism at the end of
the Sprint. The increment is a step toward a vision or goal." Therefore, a product Increment must be potentially releasable, but the
decision to release it is up to the Product Owner.

NEW QUESTION # 148
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