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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q29-Q34):
NEW QUESTION # 29 
What is the primary focus of the "Business Case and Technical Validation" stage?

A. Building the automation and testing it
B. Analyzing the As-Is process
C. Creating documentation for project closure
D. Evaluating business value, complexity, and feasibility of automation

Answer: D

Explanation:
TheBusiness Case and Technical Validationstage focuses onevaluating the business value, complexity, and feasibilityof the proposed
automation candidates. It is an essential checkpoint before any development begins, ensuring that the chosen processes are both
valuable and technically viable.
In this stage, theAutomation Business Analystassesses the potentialROI,cost-benefit analysis, and strategic alignment with business
goals. Meanwhile, theSolution Architectevaluates thetechnical feasibility, identifying access needs, integration points, and potential
risks.
By assessing these factors upfront, this stage helps prioritize processes that offer the highest value and are achievable within the
project's constraints. It also ensures stakeholder alignment on why a process is being automated and how it will deliver measurable
benefits.

NEW QUESTION # 30 
Which document/app is used to record access required to build the automation and run it in UAT and production?

A. Application Tracker
B. Access Control Matrix
C. Process Definition Document
D. UAT Test Log

Answer: A

Explanation:
TheApplication Trackeris the document used torecord all access requirementsneeded for the automation project. It includes the
details of what access is needed fordevelopers,robots, andtestersduringdevelopment, UAT, andproductionstages.
Access is one of the most common causes of project delays. Hence, the Application Tracker ensuresclear documentation and
trackingof which systems need access provisioning, which roles need it, and what level of access is required. It helps prevent last-
minute surprises where developers or bots are blocked from interacting with key systems.
By maintaining this centralized record, project managers and infrastructure engineers can coordinate effectively with client IT teams
to avoid delays, improve security compliance, and ensure timely availability of required access credentials or accounts.

NEW QUESTION # 31 
Which stage of the Automation Implementation Methodology involves close monitoring of performance after deployment?

A. Project Closure
B. Development and Testing
C. Business Case and Technical Validation
D. Deployment and Hypercare

Answer: D
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Explanation:
TheDeployment and Hypercarestage involves the actual go-live of the automation solution and a subsequent period ofclose
monitoring, known asHypercare. During this phase, the Implementation Team ensures that the automation performs as expected in
the live environment and addresses any post-deployment issues that may arise.
Key participants in this stage include thesolution architect,project manager, andautomation developers, who are responsible for
monitoring system performance, user feedback, and handling production incidents.
The Hypercare period also helps in building confidence with end-users and validating that all components are functioning in
accordance with business expectations.
This stage is vital for a smooth transition to long-term support and operational stability. It also allows for minor optimizations and
performance tuning before the project is officially closed.

NEW QUESTION # 32 
Which document helps validate if an automation idea is suitable for automation?

A. Process Assessment Tool
B. Solution Design Document
C. Project Plan
D. Application Tracker

Answer: A

Explanation:
TheProcess Assessment Toolis used tovalidate whether an automation idea is suitablefor automation. It helps determine both
thebusiness valueand thetechnical feasibilityof a given process by evaluating parameters such as complexity, frequency, volume,
standardization, and exception rate.
This tool is particularly useful during theDiscovery phaseorBusiness Case and Technical Validationstage.
It enables theAutomation Business Analystand stakeholders to prioritize the right automation candidates and avoid wasting resources
on processes that offer little value or are difficult to automate.
The result is adata-drivendecision-making process that ensures only high-impact, feasible processes move forward into
implementation.

NEW QUESTION # 33 
Which document is completed and approved before defining UAT test scenarios and success criteria?

A. Kickoff Meeting Notes
B. Solution Design Document
C. Process Definition Document (PDD)
D. Project Readiness Checklist

Answer: C

Explanation:
TheProcess Definition Document (PDD)must becompleted and approvedbefore defining theUser Acceptance Testing (UAT) test
scenariosandsuccess criteria. The PDD provides a detailed account of the As-Is process and forms the basis for understanding what
the automation is expected to achieve.
Once the PDD is finalized, theClient Teamuses it to:
* Define what a successful automation outcome looks like
* Prepare test cases that reflect typical and exception scenarios
* Set benchmarks and expectations for functionality and performance
This ensures that UAT is structured, objective, and aligned with real-world business operations. Bypassing this sequence could lead
to poorly defined tests or unvalidated business needs, increasing the risk of project failure.

NEW QUESTION # 34
......
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