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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 1

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2
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¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3
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These formats are C-S4PM-2504 web-based practice test software, desktop practice exam software, and SAP Certified Associate
- Managing SAP S/AHANA Cloud Public Edition Projects (C-S4PM-2504) PDF dumps files. All these three SAP C-S4PM-2504
exam questions formats are easy to use and conpatible with all devices and the latest web browsers. Just choose the right SAP
Certified Associate - Managing SAP S/4AHANA Cloud Public Edition Projects (C-S4PM-2504) exam dumps format and start C-
S4PM-2504 exam questions preparation today.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q53-Q58):

NEW QUESTION # 53

You have assigned a deployment target in SAP Central Business Configuration, but have not yet completed the Confirm Scoping
milestone.

Which of'the following tasks can you complete?

Note: There are 2 correct answers to this question.

A. Define the group currency.

B. Renane the deployment target.

C. Create a company code.

D. Assign a different deployment target.

Answer: A,B

NEW QUESTION # 54
‘When should you run Digital Discovery Assessments of an SAP S/4HANA Cloud Public Edition implementation project?

A. After each upgrade

B. After the Realize phase

C. During the Deployment phase
D. During the Discover phase

Answer: D

NEW QUESTION # 55
Which organizational change management activity is usually performed in which SAP Activate phase? Note:
There are 2 correct answers to this question.

A. The change assessment is usually conducted in the prepare phase.

B. The business readiness assessment is usually conducted in the discover phase.
C. The user adoption analysis is usually conducted in the run phase.

D. The change plan is usually developed in the explore phase.
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Answer: A,C

Explanation:

Organizational Change Management (OCM) activities in SAP S/AHANA Cloud Public Edition projects are aligned with specific
SAP Activate phases to ensure timely execution and effectiveadoption.

* Option A: The change assessiment is usually conducted in the prepare phase.Correct. The change assessment, which evaluates the
organization's readiness for change, is typically performed in the Prepare phase. TheSAP S/AHANA Cloud OCM Guidestates, "In
the Prepare phase, a change assessment is conducted to evaluate the organization's change readiness, identify risks, and inform the
change management strategy."

* Option B: The business readiness assessment is usually conducted in the discover phase.Incorrect.

The business readiness assessment occurs in the Deploy phase to ensure the organization is prepared for go-live. TheSAP Activate
Methodology Guidenotes, "Business readiness assessments are conducted in the Deploy phase to confirm the organization's
preparedness for system activation."

* Option C: The user adoption analysis is usually conducted in the run phase.Correct. User adoption analysis, which measures how
users engage with the system, is performed in the Run phase post-go- live. TheSAP S/AHANA Cloud OCM Guideexplains, "User
adoption analysis is a Run phase activity that evaluates actual system usage and adoption metrics to identify areas for improvement."
* Option D: The change plan is usually developed in the explore phase.Incorrect. The change plan is developed in the Prepare phase
to outline the OCM approach. TheSAP Activate Methodology Guide clarifies, '"The initial change plan is created in the Prepare
phase, with refinements occurring in the Explore phase based on workshop outcomes." Extract from Official Documentation:

* SAP S/AHANA Cloud OCM Guide(SAP Help PortaLhttpsz/help.sap.com): "The Prepare phase ncludes the change assessment
to evaluate readiness, while the Run phase focuses on user adoption analysis to measure system engagement post-go-live."

* SAP Activate Methodology Guide(SAP Commumity,https7//community.sap.com): "Change managemment activities are phased, with
change assessments in the Prepare phase to set the foundation and user adoption analysis in the Run phase to assess post-
implementation success." Additional Context:

The timing of OCM activities is critical to align with project milestones. The change assessment in Prepare sets the stage for change
management, while user adoption analysis in Run provides insights for ongoing optimization, ensuring a holistic approach to adoption.
SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (https//help.sap.com).

SAP Community: SAP Activate Methodology Guide (https//community.sap.com).

SAP S/AHANA Cloud Study Guide: Details OCM phase activities.

SAP OCM Best Practices: Outlines activity timing,

NEW QUESTION # 56
What have SAP S/4HANA Cloud Business Workflows been designed for? Note: There are 3 correct answers to this question.

A. To create complex, repeated work processes with iterative cycles

B. To create business processes with a high number of people involved in a pre-defined sequence
C. To create very sinple release or approval procedures

D. To create cross-product workflow procedures

E. To create standard procedures from SAP Signavio Process Navigator

Answer: A,B,C

NEW QUESTION # 57
Which of the following cloud services are available on SAP Business Technology Platform?
Note: There are 3 correct answers to this question.

A. SAP HANA Cloud

B. SAP Master Data Governance
C. SAP Data Migration Cockpit
D. SAP Integration Suite

E. SAP Cloud ALM

Answer: A,D,E

NEW QUESTION # 58
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