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APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 2

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 3

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 4

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."
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APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q557-Q562):
NEW QUESTION # 557 
A Software As A Service (SaaS) solution was compromised due to multiple missing security controls. The SaaS deployment was
rushed and the Software Development Life Cycle (SDLC) was not followed. Which SDLC phase would have been MOST
effective in preventing this failure?

A. Testing
B. Requirements
C. Design
D. Maintenance

Answer: B

NEW QUESTION # 558 
The cost accountant has discovered a consistent overage in actual run time for one operation. This information should be sent first to
the:

A. production supervisor to review and explain the overage.
B. the engineering manager to evaluate the run time for the routing.
C. product manager to increase the selling price of the product.
D. quality manager to add a new quality measurement to the operation.

Answer: A

Explanation:
The production supervisor is the most appropriate person to send the information about the overage in actual run time for one
operation. The production supervisor is responsible for overseeing the execution of the production plan and ensuring that the
operations are performed efficiently and effectively. The production supervisor can review the actual run time data and compare it
with the planned run time, identify the possible causes of the overage, and take corrective actions if needed. The production
supervisor can also explain the overage to the cost accountant and other stakeholders, such as the product manager, the quality
manager, and the engineering manager, and provide feedback for improving the planning and routing of the operation. Reference:
APICS CPIM Part 2 Exam Content Manual, p. 30
[APICS CPIM Learning System Version 8.0], Module 4, Section D, p. 4-35

NEW QUESTION # 559 
Which of the following describes the 3 MAIN roles of the identity-delegation model?

A. Delegator, delegate, and service provider
B. Application server, web server, and delegate
C. Application server, proxy server, and delegate
D. Delegator, application server, and service provider

Answer: A

NEW QUESTION # 560 
An organization has implemented a control that requires users to change their passwords every 30 days. Which setting of the
password policy will prevent users from reusing passwords?

A. ReuseAllow
B. History
C. ReuseDeny
D. Iteration

Answer: B



NEW QUESTION # 561 
Which of the following is typically used to control physical access to highly secure facilities?

A. Door locks
B. Mantrap
C. Surveillance
D. Dual control

Answer: B

NEW QUESTION # 562
......
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