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improve your abilities and use these skills better at work. When you are preparing for IT certification exam and need to improve
your skills, PDFDumps is absolute your best choice. Please believe PDFDumps can give you a better future

PRINCE2 Practitioner Exam is a challenging and rigorous exam that requires a deep understanding of the PRINCE2 methodology.
PRINCE2Practitioner exam is designed to test the candidate's ability to apply the PRINCE2 principles, themes, and processes to
real-life project scenarios. Candidates are expected to have a thorough understanding of the PRINCE2 framework and be able to
apply it to different project situations. PRINCE2Practitioner Exam is divided into two parts – the objective testing part and the
scenario-based part.

PRINCE2 Practitioner Exam Sample Questions (Q63-Q68):
NEW QUESTION # 63 
Additional Information
Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.
Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.
Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.
Portraits ltd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet be decided which of the
photographers to use.
Which 2 statements explain why the Marketing Director should be appointed as the Executive for this project?

A. She previously had a successful career in publicity.
B. She is able to represent the business needs of MNO Manufacturing.
C. She has been with the company for three years.
D. She has authority to commit the marketing budget, from which the project will be funded.
E. She requires more experience working with the engineering industry.

Answer: B,D

NEW QUESTION # 64 
No Benefits Review Plan has been developed. Where should the schedule of benefit reviews be recorded?

A. Small projects do not require a schedule of benefit reviews as only one review is required towards the end of the project
and this should be documented within the Business Case.
B. As deliverables of the project, all benefit reviews should be scheduled and documented in the Project Plan during initiation.
C. Benefit reviews should be planned and recorded in the simple PID.

Answer: C

NEW QUESTION # 65 
The executive has asked the project manager to plan for the 'e-learning course' to be used as soon as it is accredited. The aim is to
start selling the 'e-learning course' while the remainder of the outputs relating to classroom-based delivery are finished. The sales of
the 'e-learning course' will be entered into the business case.
Why is the executive's decision to deliver the benefits early appropriate for managing the business case?

A. Because one of the PRINCE2 principles is that a project should focus on products to deliver the outputs early.
B. Because the business case should be updated after every increment of the 'e-learning course'.
C. Because organizations with mature project management often include the early justification for the project in the business
case.
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D. Because the outputs being delivered incrementally will be beneficial and will allow the business case to be justified.

Answer: A

NEW QUESTION # 66 
Which management product defines the detailed nature, purpose and function of a product?

A. Quality Register
B. Product Description
C. Project Product Description
D. Plan

Answer: B

NEW QUESTION # 67 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom- based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:

End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department



organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.
End of the additional information.
BUSINESS CASE
Here are three actions related to applying the business case theme.
Which role (A-F) should carry out each action?
Choose only one role for each action. Each role can be used once, more than once, or not at all.

Answer:

Explanation:



Explanation:



NEW QUESTION # 68
......
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