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people, especially these who want to change the present situation and get a better opportunity for development. Our COBIT-
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think about that you will get more oppotunities to bigger enterprise and better position in your career with the COBIT-Design-and-
Implementation certification. It is quite encouraging!
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ISACA COBIT Design and Implementation Certificate Sample Questions
(Q56-Q61):
NEW QUESTION # 56 
What group is PRIMARILY responsible for setting the overall direction for IT governance implementation?

A. Enterprise executives
B. Business owners
C. IT management
D. Key stakeholders

Answer: A

Explanation:
The group primarily responsible for setting the overall direction for IT governance implementation is the enterprise executives. Their
role is crucial in aligning IT governance with the strategic goals and vision of the organization.
References in COBIT 2019 Design and Implementation:
COBIT 2019 Framework: Governance and Management Objectives, EDM01 (Ensure Governance Framework Setting and
Maintenance):This objective discusses the responsibilities of enterprise executives in setting the governance framework's direction.
COBIT 2019 Implementation Guide, Chapter 3:This chapter highlights the role of senior leadership in driving the implementation of
IT governance.
Enterprise executives provide the strategic direction and support necessary to ensure that IT governance aligns with the enterprise's
overall mission and objectives.

NEW QUESTION # 57 
Which of the following is a KEY input to be considered when defining drivers for a COBIT implementation?

A. IT process documentation
B. Business case outline
C. Enterprise policies
D. Stakeholder map

Answer: D

Explanation:
A key input to be considered when defining drivers for a COBIT implementation is the stakeholder map.
Understanding the stakeholders involved and their expectations is crucial for identifying the drivers that will shape the governance
system.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Implementation Guide, Chapter 3:This chapter emphasizes the importance of stakeholder identification and mapping
in understanding their needs and expectations, which in turn define the drivers for the COBIT implementation.
* COBIT 2019 Framework: Governance and Management Objectives, MEA04 (Managed Stakeholder Engagement):This
objective highlights the role of stakeholder engagement in shaping governance and management priorities.
The stakeholder map provides a clear view of who the stakeholders are and what their interests and expectations are, ensuring that
the drivers for the COBIT implementation are aligned with the needs of the enterprise.

NEW QUESTION # 58 
When considering the sourcing model for IT factor, and the design factor value is outsourcing, which of the following should be a
management objective priority?

A. Managed relationships (APO08)
B. Managed security services (DSS05)
C. Managed enterprise architecture (AP003)
D. Managed performance and conformance monitoring (MEA01)

Answer: A

Explanation:
According to the COBIT 2019 Design Guide:



"When outsourcing is selected as the sourcing model, managing relationships with external vendors becomes a top governance and
management priority to ensure service quality, compliance, and accountability." This makesAPO08 Managed Relationshipsthe
essential management objective for ensuring outsourcing success. While security and performance are important, managing
relationships is the core requirement in an outsourced model.
Reference:COBIT 2019 Design Guide, Section 4.4.7

NEW QUESTION # 59 
Ensuring the program team knows and understands the enterprise goals is a part of which of the following implementation phases?

A. What are the drivers?
B. Where do we want to be?
C. How do we get there?
D. Where are we now?

Answer: A

Explanation:
In the COBIT 2019 Implementation Guide, Phase 1 - What are the drivers? focuses on establishing a shared understanding of why
change is needed. This includes clarifying enterprise goals, strategic priorities, and stakeholder expectations.
Before assessing current state or defining a target state, the implementation team must understand what the enterprise is trying to
achieve. Without this understanding, governance improvements risk being misaligned or ineffective.
The guide explicitly links drivers to enterprise goals, pain points, and trigger events. Ensuring the program team understands
enterprise goals at this stage enables consistent decision-making throughout the implementation lifecycle and supports alignment
between governance activities and business value creation.

NEW QUESTION # 60 
Who is responsible for performing a stakeholder satisfaction survey and gathering feedback on lessons learned from the
implementation of an EGIT program plan?

A. Business executives and the l&T governance board
B. The CIO and the programsteeringcommittee
C. IT managers and IT process owners
D. The risk and compliance function and IT audit

Answer: B

Explanation:
The CIO and the program steering committee are responsible for performing a stakeholder satisfaction survey and gathering
feedback on lessons learned from the implementation of an EGIT program plan. They play a critical role in ensuring that the
feedback is collected systematically and used to improve future initiatives.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Framework: Governance and Management Objectives, MEA04 (Managed Stakeholder Engagement):This
objective outlines the importance of engaging stakeholders and gathering their feedback to improve governance and management
practices.
* COBIT 2019 Implementation Guide, Chapter 5:This chapter highlights the role of senior leadership, including the CIO and the
steering committee, in overseeing the implementation of governance programs and ensuring continuous improvement through
stakeholder feedback.
By actively gathering and analyzing feedback, the CIO and the program steering committee can identify areas for improvement and
ensure that the governance framework remains aligned with stakeholder needs and expectations.

NEW QUESTION # 61
......
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questions by following just a few simple steps, We recommend you use ISACA COBIT-Design-and-Implementation practice
material to prepare for your COBIT-Design-and-Implementation certification exam, Exams-boost knows that ISACA COBIT-
Design-and-Implementation exam dumps can confirm your success, Whether you are newbie or experienced exam candidates, our
COBIT-Design-and-Implementation study guide will relieve you of tremendous pressure and help you conquer the difficulties with
efficiency, And we are really pleased for your willingness to spare some time to pay attention to the COBIT-Design-and-
Implementation exam test.
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