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Ifyou do not quickly begin to improve your own strength, the next one facing the unemployment crisis is you. The time is very tight,
and choosing our PRINCE2- Agile- Foundation study materials can save you a lot of time. And our PRINCE2- Agile- Foundation
Exam Questions can really save you time and efforts. If you study with our PRINCE2- Agile-Foundation learning guide for 20 to 30
hours, then you will be able to pass the exam and get the certification.

PRINCE2 Agile Foundation certification program combines the best of both worlds by integrating the flexibility and adaptability of
agile methodologies with the structure and control of the PRINCE2 framework. The program covers the fundamental principles,
concepts, and techniques of agile project management, as well as how to apply them in the context of the PRINCE2 framework.
PRINCE2 Agile Foundation certification program is recognized globally and demonstrates a high level of competence in project
management, making it an ideal choice for professionals who want to advance their careers in this field.
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Passing the PRINCE2- Agile- Foundation exam means you might get the chance of higher salary, greater social state and satisfying
promotion chance. Once your professional PRINCE2- Agile- Foundation ability is acknowledged by authority, you master the rapidly
developing information technology. With so many advantages, why don’t you choose our reliable PRINCE2- Agile-Foundation
actual exam guide, for broader future and better life? So our high efficiency PRINCE2- Agile- Foundation Torrent question can be
your best study partner. Only 20 to 30 hours study can help you acquire proficiency in the exam. And during preparing for
PRINCE2- Agile- Foundation exam you can demonstrate your skills flexibly with your learning experiences.

PRINCE2 Agile Foundation Sample Questions (Q76-Q81):

NEW QUESTION # 76
Which statement explains the setting of the cost tolerance for a project in an agile context?

A. Cost tolerance can be fixed or flexed
B. Cost tolerance is fixed

C. Cost tolerance can be fixed and flexed
D. Cost tolerance is flexed

Answer: D
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Explanation:
Reference: https//www.girlsguidetopm convinside-prince2-tolerances/#Cost_Tolerance

NEW QUESTION # 77
What describes essential aspects of project management that must be applied consistently and throughout the project lifecycle?

A. The project context

B. The people element

C. The PRINCE2 processes
D. The PRINCE2 practices

Answer: D

Explanation:

The PRINCE2 practices represent the essential aspects of project management that must be applied consistently from start to finish
in every project. These practices cover key areas such as managing risks, issues, quality, plans, progress, and change. They provide
structured guidance and tools to ensure the project remains viable, controlled, and aligned with business objectives.

While processes define the stages and flow of activities, and the people element refers to roles and skills, practices are the ongoing
activities and controls embedded throughout the project lifecycle. The project context shapes how practices and processes are
tailored but does not itself define the consistent elements.

This consistent application of practices supports governance, transparency, and control, critical for successful project outcomes.
Reference: PRINCE2 Agile Foundation Version 2, Section 3.2 "The PRINCE2 Practices," and PRINCE2 Agile Study Guide,
Chapter 3.

NEW QUESTION # 78
What is the MOST important when blending PRINCE2 Project Management with agile?

A. Fostering psychological safety
B. Using agile techniques

C. Following agile processes

D. Adopting agile mindset

Answer: D

Explanation:

‘When blending PRINCE2 with agile, adopting an agile mindset is the most important factor for success. The mindset nvolves
embracing agile values such as flexibility, collaboration, delivering value incrementally, and being responsive to change. Without this
cultural and attitudinal shift, the use of agile techniques or processes becomes superficial and fails to deliver the benefits of agility.
PRINCE2 s a highly structured project management method with defined roles, processes, and controls.

Integrating agile methods requires more than just overlaying practices like Scrum or Kanban; it demands a findamental shift in
thinking about leadership, governance, team dynamics, and customer involvement.

Fostering psychological safety (B) is indeed important because it allows teans to express ideas, take risks, and nnovate without fear
of negative consequences. However, this psychological safety is a component of the broader agile mindset.

Using agile techniques (C) and following processes (D) are enablers but do not guarantee agile success.

Teams may mechanically perform ceremonies without understanding the principles behind them

The PRINCE2 Agile guidance emphasizes that the mindset must permeate all levels of the project and organization. Leaders and
tearrs should adopt agility as a philosophy, not just a set of practices.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.2 "The Agile Mindset," and PRINCE2 Agile Study Guide, Chapters 2
and 4.

NEW QUESTION # 79
‘What should the business case state about the minimum viable product (MVP)?

A. What the MVP is

B. When the MVP will be defined

C. That the MVP is the same as project viability
D. That the MVP must go into operational use



Answer: D

Explanation:
Reference: https:/publications.axelos.com/prince2agile2016/content.aspx?
page=pra_56&showNav=true&expandNav=true

NEW QUESTION # 80
Why is Lean Startup included in the 'starting up a project' process in PRINCE2 Agile?

A. Because it explains how a small company can grow using traditional technologies
B. Because it is designed to manage projects, delivering products in timeboxes

C. Because running a project and setting up a new business are the same

D. Because it enables agile to be used in challenging and uncertain situations

Answer: D

Explanation:
Reference: https://publications.axelos.com/PRINCE2 Agile2016/content.aspx?page=pra_127&showNav=true&expandNav=true

NEW QUESTION # 81

PRINCE2 PRINCE2-Agile- Foundation test braindump will be the right key to your exam success. As long as the road is right,
success is near. Don't be over-anxious, wasting time is robbing oneself. Our PRINCE2 PRINCE2- Agile- Foundation test braindump
will be definitely useful for your test and 100% valid. Money Back Guaranteed!
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