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め、ユーザーは激しい競争で際立って最高の成績を収めることができます。
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現在の社会の中で優秀な人材が揃てIT人材も多く、競争もとても大きくて、だから多くのIT者はにIT関する試験
に参加するIT業界での地位のために奮闘しています。L6M3試験はCIPSの一つ重要な認証試験で多くのIT専門ス
タッフが認証される重要な試験です。

CIPS Global Strategic Supply Chain Management 認定 L6M3 試験問題
(Q39-Q44):
質問  # 39 
Joe is the Supply Chain Manager at XYZ Ltd - a multi-national toy manufacturing company with a global supply chain. He has been
asked to provide a report to senior management about the performance of the supply chain. Discuss THREE challenges Joe may
face in collecting and reporting data to senior management and describe the characteristics of good reporting Joe should have.
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正解：

解説：
See the Explanation for complete answer.
Explanation:
In a global supply chain environment, accurate and timely data reporting is essential forperformance management, decision-making,
and strategic planning.
For Joe, the Supply Chain Manager at XYZ Ltd, the task of preparing a performance report for senior management will involve
collecting, analysing, and presenting data from multiple sources - including suppliers, manufacturing sites, logistics partners, and
distribution networks.
However, the process presents several challenges related todata quality, system integration, and communication, which must be
managed effectively to produce accurate and meaningful reports.
1. Challenges in Collecting and Reporting Supply Chain Data
(i) Data Quality and Consistency Issues
Description:
In a global organisation like XYZ Ltd, data may come from multiple sites and systems, each using different formats, units of
measurement, or performance definitions.
This inconsistency can lead toerrors, duplication, and misinterpretationwhen compiling reports.
Example:
One regional supplier might record delivery times in calendar days, while another uses working days, causing reporting
inconsistencies.
Impact:
* Inaccurate KPIs and misleading performance insights.
* Loss of credibility with senior management.
* Poor decision-making based on flawed data.
Possible Solutions:
* Implement aMaster Data Management (MDM)system to standardise data definitions across the company.
* Establishdata validation processesand governance policies to ensure accuracy.
* Use a centralised reporting platform to consolidate data automatically.
(ii) System Integration and Technological Complexity
Description:
XYZ Ltd may operate multiple ERP, procurement, and logistics systems across different countries or business units.
A lack of integration between these systems can make it difficult for Joe tocollect and consolidate data efficiently.
Example:
Production data may be stored in SAP, supplier information in Oracle, and logistics data in a third-party system - requiring manual
consolidation.
Impact:
* Increased time and cost in preparing reports.
* Higher risk of data errors or delays.
* Limited real-time visibility of performance metrics.
Possible Solutions:
* Invest inintegrated ERP or data analytics platformsthat connect all supply chain functions.
* Usecloud-based dashboardsor business intelligence (BI) tools (e.g., Power BI, Tableau).
* Automate data extraction and reporting to reduce manual effort.
(iii) Lack of Alignment and Understanding Between Departments
Description:
Different departments or regions may haveconflicting performance prioritiesor interpret KPIs differently.
For example, procurement may focus on cost savings, while logistics prioritises on-time delivery, leading to difficulties in aligning
metrics.
Example:
Procurement negotiates cheaper suppliers with longer lead times, negatively impacting logistics KPIs like customer service levels.
Impact:
* Misalignment of objectives and inconsistent data reporting.
* Difficulty communicating performance trends to senior management.
* Potential internal conflict over data interpretation.
Possible Solutions:
* Align departmental KPIs with overallcorporate objectivesusing frameworks such as theBalanced ScorecardorSCOR Model.
* Establish across-functional reporting committeeto agree on KPI definitions and performance standards.
* Providetrainingto ensure staff understand how data contributes to strategic goals.
2. Characteristics of Good Supply Chain Reporting
For Joe's report to be effective and useful for senior management decision-making, it should demonstrate the following key



characteristics:
(i) Accuracy and Reliability
Data must be correct, verified, and consistent across all sources. Inaccurate reporting can lead to poor decisions, damaged
credibility, and loss of stakeholder trust.
Joe should validate data through automated checks and ensure all calculations and metrics align with corporate definitions.
(ii) Clarity and Simplicity
Reports should beclear, concise, and easy to interpret.
Senior managers may not have time for complex data analysis, so visual aids such asgraphs, dashboards, and scorecardsshould be
used to present key information at a glance.
Example:
Using traffic light indicators (red/amber/green) to show supply chain performance against targets.
(iii) Relevance and Strategic Focus
Reports should focus onstrategic KPIsthat align with business objectives - not just operational detail.
Joe should select metrics such as:
* On-Time, In-Full (OTIF) delivery.
* Inventory turnover ratio.
* Supplier performance.
* Supply chain cost as a percentage of sales.
* Carbon footprint (for sustainability goals).
Irrelevant or excessive data can overwhelm management and obscure key insights.
(iv) Timeliness and Consistency
Data must be up to date and provided on a consistent schedule.
Delayed reports reduce the ability of senior management to make timely decisions, especially in fast-moving industries like toy
manufacturing.
Example:
Monthly KPI dashboards delivered within five working days of month-end.
(v) Objectivity and Transparency
Reporting should be factual, unbiased, and supported by evidence.
Joe must ensure that performance data is transparent and open to verification, avoiding manipulation to present favourable results.
(vi) Actionability
Good reporting should not only describe performance but alsoprovide insight and recommendationsfor improvement.
Each KPI should include an analysis of causes, trends, and potential corrective actions.
Example:
If OTIF delivery drops below target, Joe should explain the root cause (e.g., supplier delays) and propose mitigation measures (e.g.,
dual sourcing, improved forecasting).
3. How Joe Can Ensure Effective Data Collection and Reporting
To produce high-quality reports, Joe should:
* Establishstandardised KPI definitionsacross all supply chain functions.
* Useautomated and integrated systemsfor data collection and analysis.
* Engagecross-functional teamsto ensure buy-in and accuracy.
* Review and validate data before submission.
* Present findings visually, focusing oninsight, not just information.
By doing so, Joe's reporting will help senior managementmonitor performance, identify risks, and make informed strategic decisions.
4. Strategic Value of Effective Reporting
Accurate and insightful reporting enables:
* Performance visibilityacross the global supply chain.
* Evidence-based decision-makingfor resource allocation and risk management.
* Alignment of operational activitieswith corporate strategy.
* Continuous improvementthrough trend analysis and benchmarking.
For XYZ Ltd, this ensures the supply chain supports its key strategic goals - such as cost efficiency, customer service excellence,
and sustainability.
5. Summary
In summary, Joe may face significant challenges in collecting and reporting supply chain data, includingdata quality issues, system
integration difficulties, and misaligned KPIsacross departments.
To overcome these challenges, he must adopt a structured approach supported bydata governance, technology, and cross-functional
collaboration.
A good supply chain report should beaccurate, clear, relevant, timely, objective, and actionable, providing senior management with
the insights needed to drive performance improvement and strategic success across XYZ Ltd's global operations.



質問  # 40 
Describe seven wastes that can be found in the supply chain and explain how a company can eliminate wastes.

正解：

解説：
See the Explanation for complete answer.
Explanation:
In supply chain management,wasterefers to any activity or resource thatdoes not add valueto the product or service from the
customer's perspective.
The concept originates from theLean philosophy(specifically the Toyota Production System) and identifies seven classic types of
waste, known in Japanese as"Muda." Eliminating waste is essential for achieving efficiency, reducing costs, improving quality, and
enhancing overall value creation in the supply chain.
1. The Seven Wastes in the Supply Chain (The '7 Muda')
(i) Overproduction
Definition:Producing more than is required or before it is needed.
Impact:Creates excess inventory, storage costs, and potential obsolescence.
Example:A supplier manufacturing paper products ahead of actual demand, leading to warehouse overflow.
Elimination Methods:
* ImplementJust-in-Time (JIT)production systems.
* Improve demand forecasting accuracy.
* Use pull-based scheduling driven by actual customer demand.
(ii) Waiting
Definition:Idle time when materials, components, or information are waiting for the next process step.
Impact:Reduces process flow efficiency and increases lead time.
Example:Goods waiting for quality inspection, transport, or approval.
Elimination Methods:
* Streamline process flow through value stream mapping.
* Balance workloads to minimise bottlenecks.
* Improve coordination between functions (procurement, production, logistics).
(iii) Transportation
Definition:Unnecessary movement of materials or products between locations.
Impact:Increases fuel costs, carbon footprint, and risk of damage.
Example:Shipping goods between multiple warehouses before final delivery.
Elimination Methods:
* Optimise distribution networks and warehouse locations.
* Use route planning software to reduce mileage.
* Consolidate shipments and use cross-docking.
(iv) Excess Inventory
Definition:Holding more raw materials, work-in-progress (WIP), or finished goods than necessary.
Impact:Ties up working capital, increases storage costs, and risks obsolescence.
Example:A retailer keeping surplus seasonal stock that becomes outdated.
Elimination Methods:
* ApplyKanbansystems to control stock levels.
* Use demand-driven replenishment strategies.
* Improve supplier lead-time reliability and forecasting accuracy.
(v) Over-Processing
Definition:Performing more work or adding more features than the customer requires.
Impact:Increases cost and complexity without adding value.
Example:Applying unnecessary packaging or inspections that don't affect customer satisfaction.
Elimination Methods:
* UseValue Stream Mappingto identify non-value-adding steps.
* Standardise processes to match customer requirements.
* Implement continuous improvement (Kaizen) to simplify workflows.
(vi) Motion
Definition:Unnecessary movement of people or equipment within a process.
Impact:Reduces productivity and can lead to fatigue or safety risks.
Example:Warehouse staff walking long distances between pick locations due to poor layout.
Elimination Methods:
* Optimise workspace and warehouse layout.
* Introduce ergonomic and automation solutions (e.g., conveyor systems, pick-to-light technology).



* Train staff in efficient work practices.
(vii) Defects
Definition:Products or services that do not meet quality standards, requiring rework, repair, or disposal.
Impact:Increases cost, delays deliveries, and damages reputation.
Example:Incorrectly printed paper batches requiring reprinting and re-shipment.
Elimination Methods:
* Implement Total Quality Management (TQM) and Six Sigma.
* Conduct root cause analysis (e.g., Fishbone or 5 Whys).
* Improve supplier quality assurance and process control.
2. Additional Waste in Modern Supply Chains (The "8th Waste")
Many modern supply chains also recognise aneighth waste - underutilisation of people's talent and creativity.
Failing to engage employees in problem-solving and continuous improvement can limit innovation and performance.
Elimination Methods:
* Empower employees to suggest improvements (Kaizen culture).
* Provide training and recognition programmes.
* Encourage cross-functional collaboration.
3. How a Company Can Systematically Eliminate Waste
To effectively eliminate waste, an organisation should adopt astructured Lean management frameworkthat integrates tools, culture,
and measurement.
(i) Value Stream Mapping (VSM)
* Map the end-to-end supply chain process to visualise value-adding and non-value-adding activities.
* Identify and prioritise areas for waste reduction.
(ii) Continuous Improvement (Kaizen)
* Involve employees at all levels in identifying inefficiencies.
* Encourage small, frequent improvements that lead to long-term gains.
(iii) Standardisation and 5S Methodology
* Apply 5S (Sort, Set in order, Shine, Standardise, Sustain) to maintain order, cleanliness, and process discipline.
(iv) Demand-Driven Planning
* Implement JIT and pull systems based on real-time customer demand to reduce overproduction and excess stock.
(v) Supplier and Partner Collaboration
* Work with suppliers to align deliveries, share forecasts, and reduce unnecessary transport or packaging.
(vi) Performance Measurement and KPIs
* Use Lean performance metrics such asOverall Equipment Effectiveness (OEE),Inventory Turnover, and On-Time Deliveryto
monitor and sustain improvements.
4. Strategic Benefits of Waste Elimination
* Cost Reduction:Lower operational and logistics costs.
* Improved Lead Times:Faster flow from supplier to customer.
* Quality Enhancement:Fewer defects and higher customer satisfaction.
* Employee Engagement:Empowered workforce contributing to innovation.
* Sustainability:Reduced waste and emissions align with ESG objectives.
* Competitive Advantage:A lean, efficient supply chain delivers superior value at lower cost.
5. Summary
In summary, theseven wastes-overproduction, waiting, transportation, inventory, over-processing, motion, and defects- represent
inefficiencies that do not add value for customers.
By systematically applyingLean toolssuch asValue Stream Mapping,JIT,Kaizen, and5S, companies can identify and eliminate these
wastes, creating a supply chain that isfaster, more efficient, and customer- focused.
Eliminating waste not only reduces costs but also strengthens the organisation'sresilience, quality, and sustainability, thereby
improving overall strategic performance.

質問  # 41 
What are the advantages and disadvantages to the fragmentation of the supply chain?

正解：

解説：
See the Explanation for complete answer.
Explanation:
Fragmentation of the supply chainrefers to the process where supply chain activities - such as sourcing, manufacturing, logistics, and
distribution - aredispersed across multiple locations, suppliers, and partners
, often on a global scale.



Rather than being concentrated within one integrated organisation or region, fragmented supply chains rely on specialised external
entitiesandgeographically dispersed networksto perform different functions.
While this fragmentation can offer strategic and operational benefits, it also introduces complexity, risk, and coordination challenges
that must be carefully managed.
1. Meaning and Context of Supply Chain Fragmentation
Globalisation, technological development, and cost pressures have encouraged companies tooutsourceand offshoremany supply
chain functions.
For example:
* Components may be produced in China, assembled in Vietnam, and distributed from the Netherlands.
* Logistics may be managed by third-party providers (3PLs).
* Customer service may be handled through separate regional call centres.
Thisfragmented modelallows firms to take advantage of global specialisation, lower costs, and proximity to markets - but at the
expense of increased coordination and risk.
2. Advantages of Supply Chain Fragmentation
Fragmentation offers several strategic benefits that can improve competitiveness, flexibility, and access to new capabilities.
(i) Cost Efficiency and Access to Global Resources
Description:
Fragmentation allows organisations to source materials, labour, and services from regions where they are most cost-effective.
Example:
A clothing retailer may source fabric from India, manufacture garments in Bangladesh, and ship products to the UK - taking
advantage of lower labour and production costs.
Advantages:
* Reduces overall production and logistics costs.
* Increases profit margins and price competitiveness.
* Enables firms to focus on core competencies (e.g., design, marketing).
(ii) Specialisation and Expertise
Description:
By outsourcing certain activities to specialised suppliers or service providers, companies gain access to expertise and advanced
capabilitiesthat might be too costly to develop internally.
Example:
Outsourcing logistics to global 3PLs such as DHL or Maersk allows firms to benefit from advanced distribution networks,
technology, and efficiency.
Advantages:
* Improves quality and service reliability.
* Enables innovation through access to specialised knowledge.
* Supports continuous improvement through competitive outsourcing markets.
(iii) Flexibility and Responsiveness to Market Changes
Description:
A fragmented supply chain enables companies to adapt quickly to changes in global demand, technology, or political conditions
byshifting suppliers or production locations.
Example:
Electronics firms often shift production between Southeast Asian countries in response to tariff changes or labour shortages.
Advantages:
* Enhances agility and responsiveness to external shocks.
* Supports rapid scaling up or down based on market conditions.
* Diversifies supply base, reducing dependency on single sources.
(iv) Access to Global Markets and Customer Proximity
Description:
Operating through multiple global supply chain nodes allows firms to be closer to customers, reducing delivery times and improving
service.
Example:
A multinational like Unilever locates distribution centres near regional markets to meet demand more effectively.
Advantages:
* Improves delivery speed and customer satisfaction.
* Reduces transportation time for regional markets.
* Supports localisation and customisation of products.
3. Disadvantages of Supply Chain Fragmentation
Despite its advantages, fragmentation can lead toincreased complexity, coordination challenges, and higher exposure to risk.
These disadvantages can undermine efficiency, visibility, and resilience if not managed effectively.
(i) Increased Complexity and Coordination Challenges
Description:



The more dispersed the supply chain, the more difficult it becomes to manage information, processes, and relationships.
Multiple suppliers, logistics providers, and regulations create coordination difficulties.
Example:
A global manufacturer sourcing components from five countries must coordinate lead times, customs clearance, and compliance with
diverse standards.
Disadvantages:
* Increased administrative burden and management costs.
* Communication delays and data inconsistency.
* Risk of misalignment between supply chain partners.
(ii) Higher Supply Chain Risk and Vulnerability
Description:
Fragmented supply chains aremore exposed to disruptionscaused by geopolitical instability, transportation delays, or supplier
failures.
With multiple cross-border links, a disruption in one part of the network can quickly cascade throughout the system.
Example:
The COVID-19 pandemic exposed vulnerabilities in global supply chains reliant on single regions for key materials (e.g., China for
electronics).
Disadvantages:
* Supply interruptions and production delays.
* Increased cost of risk management and contingency planning.
* Reduced resilience and operational stability.
(iii) Loss of Control and Visibility
Description:
Fragmentation leads toreduced oversightover suppliers and processes, especially beyond Tier 1 suppliers.
This can make it difficult to monitor performance, quality, or ethical standards.
Example:
Fashion retailers such as Boohoo and Nike have faced reputational damage due to unethical labour practices in outsourced factories.
Disadvantages:
* Reduced transparency and traceability.
* Quality and compliance issues.
* Reputational risk due to supplier misconduct.
(iv) Environmental and Sustainability Impacts
Description:
Global fragmentation increases transport distances, emissions, and resource consumption.
It also complicates sustainability tracking across multiple suppliers.
Example:
Shipping goods between continents increases the carbon footprint and undermines sustainability targets.
Disadvantages:
* Increased carbon emissions and environmental impact.
* Difficulty ensuring sustainable and ethical practices throughout the chain.
* Pressure from regulators, consumers, and investors to demonstrate ESG compliance.
4. Evaluation - Balancing Global Fragmentation and Integration
The impact of fragmentation depends on how effectively it ismanaged and integrated.
Modern supply chains increasingly adoptdigital integration technologies(e.g., ERP, blockchain, IoT) to mitigate fragmentation risks
by improving visibility and coordination.
Key Strategies to Manage Fragmentation:
* Supply chain visibility toolsfor tracking goods and performance in real time.
* Collaborative planning and data sharingwith key suppliers.
* Regionalisation or "nearshoring"to balance global reach with risk reduction.
* Sustainability monitoring systemsto ensure compliance and transparency.
Many organisations are now moving toward a"glocal" (global + local)strategy - maintaining global reach while building local
responsiveness and control.
5. Summary of Advantages and Disadvantages
Advantages
Disadvantages
Lower production and sourcing costs
Increased coordination and communication complexity
Access to global expertise and technology
Higher exposure to disruption and geopolitical risks
Greater flexibility and scalability
Reduced control and visibility across the chain



Proximity to markets and customers
Environmental and ethical compliance challenges
6. Summary
In summary,fragmentation of the supply chainenables organisations to leverageglobal efficiency, specialisation, and market access,
but it also introducescomplexity, risk, and reduced control.
To gain the advantages of fragmentation while minimising its disadvantages, organisations must invest in:
* Digital integrationfor visibility and coordination,
* Robust risk managementand supplier governance, and
* Sustainable sourcingpractices to maintain ethical and environmental responsibility.
When managed strategically, fragmentation can be transformed from a source of vulnerability into a source of competitive advantage,
combining global efficiency with operational resilience.

質問  # 42 
What is market segmentation? Describe TWO methods that can be used to segment customers.

正解：

解説：
See the Explanation for complete answer.
Explanation:
Market segmentationis theprocess of dividing a broad market into smaller, more manageable groups of consumerswho share similar
characteristics, needs, or behaviours.
The purpose of segmentation is to enable an organisation totailor its marketing, product development, and supply chain strategiesto
meet the specific needs of different customer groups, rather than applying a single approach to the entire market.
By identifying and targeting distinct customer segments, organisations can allocate resources more effectively, improve customer
satisfaction, and achieve a stronger competitive advantage.
1. Meaning and Importance of Market Segmentation
Market segmentation allows a business to:
* Understand variations in customer needs, preferences, and purchasing behaviour.
* Develop differentiated products or services for each group.
* Align pricing, promotion, and distribution strategies with customer expectations.
* Increase profitability through more focused marketing and efficient supply chain planning.
In supply chain management, segmentation also assists indemand forecasting,service-level differentiation, andinventory
managementby recognising that not all customers or markets have the same value or requirements.
2. Methods of Market Segmentation
There are various ways to segment a market, but two commonly used and strategically significant methods are demographic
segmentationandpsychographic segmentation.
(i) Demographic Segmentation
Demographic segmentation divides customers based on measurable characteristics such asage, gender, income, occupation,
education, family size, or social class.
It assumes that these variables influence purchasing behaviour, product preferences, and price sensitivity.
Example:
A toy manufacturer like XYZ Ltd (which produces wooden toys) might segment its market into:
* Parents of toddlers (ages 1-3) - prioritising safety and educational value.
* Early childhood education centres - focusing on durability and bulk purchasing.
Impact on the Supply Chain:
Demographic segmentation allows the company to align its production, packaging, and logistics with the distinct needs of each
demographic group - for example, producing safe, non-toxic toys for toddlers, and cost-efficient bulk deliveries for nurseries.
Advantages:
* Easy to measure and analyse.
* Provides clear customer profiles for targeted marketing.
Limitations:
* May oversimplify customer motivations and fail to capture deeper behavioural or lifestyle differences.
(ii) Psychographic Segmentation
Psychographic segmentation divides customers based onlifestyle, values, attitudes, interests, and personality traits. It seeks to
understand the psychological and emotional factors that influence purchasing decisions.
Example:
Continuing with XYZ Ltd's case:
* One segment may consist ofeco-conscious parentswho value sustainability, wooden toys, and environmentally friendly packaging.
* Another segment may includetraditional buyerswho prioritise brand reputation and product heritage.



Impact on the Supply Chain:
Psychographic segmentation can shape procurement and production strategies - for instance, sourcing FSC- certified wood, using
recyclable packaging, and promoting ethical labour practices to appeal to sustainability- focused consumers.
Advantages:
* Encourages strong brand differentiation and customer loyalty.
* Supports premium pricing through alignment with customer values (e.g., sustainability).
Limitations:
* More complex and expensive to research due to qualitative data requirements.
* Customer attitudes can change quickly, requiring regular review.
3. Other Common Segmentation Methods (for context)
While the question requires only two, it is worth noting that markets can also be segmented based on:
* Geographic factors:Region, climate, or population density.
* Behavioural factors:Purchase frequency, brand loyalty, or product usage.
Each method can be combined in amulti-segmentation approachto achieve a more comprehensive understanding of the market.
4. Summary
In summary,market segmentationenables organisations to focus their marketing, product design, and supply chain strategies on
distinct customer groups that share similar characteristics or motivations.
Two key methods -demographic segmentationandpsychographic segmentation- help businesses understandwhotheir customers are
andwhythey buy, leading to more efficient targeting and greater customer satisfaction.
By applying effective segmentation, an organisation such as XYZ Ltd can achievebetter alignment between customer needs,
marketing strategy, and supply chain performance, thereby improving competitiveness and profitability in its market.

質問  # 43 
Kelly is the new CEO of XYZ Law Firm. Before Kelly arrived, the company used financial measures to gauge their success. Kelly
wishes to introduce the Balanced Scorecard Framework. Describe the key principles of the framework and the considerations Kelly
will need to make to ensure this will benefit XYZ Law Firm.

正解：

解説：
See the Explanation for complete answer.
Explanation:
TheBalanced Scorecard (BSC)is astrategic performance management frameworkdeveloped byKaplan and Norton (1992).
It enables organisations to measure performance not only through traditional financial indicators but also throughnon-financial
perspectivesthat drive long-term success.
ForXYZ Law Firm, which has previously relied solely on financial metrics, adopting the Balanced Scorecard will provide abroader,
more balanced viewof performance - focusing on client satisfaction, internal efficiency, learning, and innovation, as well as financial
outcomes.
1. Key Principles of the Balanced Scorecard Framework
The Balanced Scorecard is based on the principle thatfinancial results alone do not provide a complete picture of organisational
performance.
It identifiesfour key perspectives- each representing a different dimension of success - and establishes strategic objectives, KPIs,
targets, and initiativesunder each one.
(i) Financial Perspective
Question Addressed:"How do we look to our shareholders or owners?"
This perspective measures the financial outcomes of business activities and their contribution to profitability and sustainability.
Examples of KPIs for XYZ Law Firm:
* Revenue per partner or per client.
* Profit margin or cost-to-income ratio.
* Billing efficiency (billable hours vs. available hours).
Purpose:
To ensure that operational improvements and client satisfaction ultimately lead to sound financial performance.
(ii) Customer (or Client) Perspective
Question Addressed:"How do our clients perceive us?"
This focuses on understanding and improving client satisfaction, loyalty, and reputation - which are critical in professional services
like law.
Examples of KPIs for XYZ Law Firm:
* Client retention rates.
* Client satisfaction survey results.



* Net Promoter Score (likelihood of client recommendation).
Purpose:
To align services and client relationships with the firm's strategic goal of long-term loyalty and market reputation.
(iii) Internal Business Process Perspective
Question Addressed:"What must we excel at internally to satisfy our clients and shareholders?" This measures the efficiency and
effectiveness of internal operations that create value for clients.
Examples of KPIs for XYZ Law Firm:
* Case turnaround time or matter completion rate.
* Quality of legal documentation (error-free rate).
* Efficiency of administrative and billing processes.
Purpose:
To identify and streamline internal processes that directly affect client satisfaction and profitability.
(iv) Learning and Growth Perspective
Question Addressed:"How can we continue to improve and create value?"
This perspective focuses on developing the organisation's people, culture, and technology to enable long-term improvement.
Examples of KPIs for XYZ Law Firm:
* Employee engagement or retention rates.
* Hours of training and professional development.
* Technology adoption (e.g., use of legal research software, AI tools).
Purpose:
To invest in the skills, innovation, and systems that will sustain future success.
2. Strategic Benefits of the Balanced Scorecard for XYZ Law Firm
Introducing the Balanced Scorecard will help XYZ Law Firm to:
* Align strategic goalsacross departments and teams.
* Translate vision into measurable actions.
* Balance short-term financial gains with long-term client and employee value creation.
* Improve communication and accountabilityacross the organisation.
* Encourage continuous improvement and innovation.
3. Considerations Kelly Must Make to Ensure the Balanced Scorecard's Success While the Balanced Scorecard offers clear
advantages, successful implementation requires careful planning and cultural alignment.
Kelly must consider the following key factors:
(i) Strategic Alignment and Clarity of Vision
The Balanced Scorecard should be directly linked to the firm'smission, vision, and strategic priorities- such as client service
excellence, professional integrity, and market growth.
* Kelly must ensure that all scorecard objectives arederived from and support the firm's overall strategy.
* Every department (e.g., litigation, corporate law, HR) should see how its work contributes to strategic success.
Example:
If the firm's strategy is to become the "most client-responsive law firm in the UK," then KPIs must include client satisfaction and case
response time.
(ii) Stakeholder Engagement and Communication
Introducing a new performance framework may face resistance, particularly in professional service environments where lawyers
value autonomy.
Kelly must:
* Communicate thepurpose and benefitsof the BSC clearly to partners, associates, and administrative staff.
* Involve employees in designing KPIs to promote ownership and buy-in.
* Reinforce that the framework is designed tosupport performance, not punish non-compliance.
Example:
Workshops and feedback sessions can be used to discuss which KPIs best reflect each department's contribution to client and firm
success.
(iii) Defining Meaningful KPIs
Each perspective of the Balanced Scorecard must haverelevant, measurable, and achievable KPIstailored to the law firm's
operations.
Kelly should avoid overcomplicating the framework with too many indicators.
Example:
* Limit KPIs to 3-5 per perspective.
* Use a mix oflagging indicators(e.g., revenue, client retention) andleading indicators(e.g., employee training hours, response times).
Purpose:
To create focus and clarity - ensuring that every measure drives improvement toward strategic objectives.
(iv) Technology and Data Management
To make the BSC effective, accurate and timely data must be available for all chosen KPIs.
* Kelly should ensure that the law firm's systems (e.g., billing, HR, CRM) are integrated to provide reliable performance data.



* Dashboards and analytics tools can be used to visualise progress and communicate results across departments.
Example:
An integrated performance dashboard that tracks KPIs such as client satisfaction scores, billable hours, and training attendance in
real time.
(v) Cultural and Behavioural Change
The success of the BSC depends onembedding performance measurement into the firm's culture.
Kelly should:
* Promote aperformance-driven mindsetfocused on collaboration and improvement.
* Link performance metrics torewards, recognition, and professional development.
* Encourage open discussion about results to reinforce accountability and learning.
Example:
Regular partner meetings to review Balanced Scorecard results and share best practices between teams.
(vi) Continuous Review and Improvement
Once implemented, the Balanced Scorecard should not remain static. Kelly must regularly review the framework to ensure it
continues to reflect strategic priorities and market changes.
Example:
KPIs may need updating to include digital transformation or sustainability objectives as the legal environment evolves.
4. Evaluation - Why the Balanced Scorecard Will Benefit XYZ Law Firm
Aspect
Traditional Financial Measures
Balanced Scorecard Approach
Focus
Short-term profitability
Long-term strategic success
Scope
Financial outcomes only
Financial and non-financial (client, process, learning)
Decision-making
Reactive
Proactive and holistic
Alignment
Departmental silos
Cross-functional collaboration
Culture
Output-driven
Performance and learning-driven
By adopting the BSC, Kelly will shift XYZ Law Firm from afinancially focused organisationto a strategically aligned, client-focused,
and continuously improving enterprise.
5. Summary
In summary, theBalanced Scorecard Frameworkallows organisations like XYZ Law Firm to measure success acrossfour
perspectives - Financial, Customer, Internal Processes, and Learning & Growth.
To ensure success, Kelly must:
* Align KPIs with strategic objectives,
* Engage stakeholders and ensure data reliability,
* Create a culture that values performance measurement and learning, and
* Continuously review the framework for relevance and improvement.
By implementing the Balanced Scorecard effectively, Kelly can transform XYZ Law Firm's performance management approach
frompurely financial measurementto astrategic systemthat drives sustainable growth, client satisfaction, and organisational excellence.

質問  # 44
......

あなたに安心にネットでCIPSのL6M3試験の資料を購入させるために、我々PassTestは国際の最大の安全的な支
払システムPaypalと協力してあなたの支払の安全性を保障します。支払ってから、あなたは直ちにCIPSのL6M3
試験の資料をダウンロードすることができ、その後の一年間でCIPSのL6M3試験ソフトが更新されたら、我々は
あなたを通知します。PassTestを選ぶのは最高のサービスを選んだことです。

L6M3日本語問題集 : https://www.passtest.jp/CIPS/L6M3-shiken.html

専門家と他の作業スタッフの熱心な献身により、当社のL6M3学習教材はより成熟し、困難に立ち向かうことが

https://www.goshiken.com/CIPS/L6M3-mondaishu.html
https://www.passtest.jp/CIPS/L6M3-shiken.html


できます、CIPS L6M3受験練習参考書 専門家は、例、図、その他の方法を通じて、すべての不可解な知識ポイ
ントの信頼できる解釈も実施しました、正しいテスト問題を選択して回答を確認できると、L6M3試験トレーニ
ング資料の準備が簡単です、L6M3トレーニング資料は、L6M3テストの準備に最適な学習資料です、我々は
L6M3日本語問題集 - Global Strategic Supply Chain Managementの試験資材を絶えず更新しています、我々のL6M3
Global Strategic Supply Chain Management試験トレント資料は完全にあなたの高い要求を満たすと考えられます、弊
社の試験参考書の助けで、きっと短時間でL6M3認定資格を順調に取られます。

席戻ろ彩葉、空気が緩んだところで、岳登はおずおずと切り出した、専門家と他の作業スタッフの熱心な献身
により、当社のL6M3学習教材はより成熟し、困難に立ち向かうことができます、専門家は、例、図、その他の
方法を通じて、すべての不可解な知識ポイントの信頼できる解釈も実施しました。

完璧なL6M3｜権威のあるL6M3受験練習参考書試験｜試験の準備方法
Global Strategic Supply Chain Management日本語問題集

正しいテスト問題を選択して回答を確認できると、L6M3試験トレーニング資料の準備が簡単です、L6M3ト
レーニング資料は、L6M3テストの準備に最適な学習資料です、我々はGlobal Strategic Supply Chain Managementの
試験資材を絶えず更新しています。

CIPS L6M3受験練習参考書: Global Strategic Supply Chain Management - www.goshiken.com 試験ツールの保証 �
� www.goshiken.com �に移動し、➽ L6M3 �を検索して無料でダウンロードしてくださいL6M3テストサ
ンプル問題
L6M3的中合格問題集 � L6M3日本語版受験参考書 � L6M3的中関連問題 � 今すぐ� www.goshiken.com �
で� L6M3 �を検索し、無料でダウンロードしてくださいL6M3模擬試験問題集
CIPS L6M3受験練習参考書: Global Strategic Supply Chain Management - www.mogiexam.com 試験ツールの保証 �
� 検索するだけで➤ www.mogiexam.com �から【 L6M3 】を無料でダウンロードL6M3試験勉強攻略
L6M3試験勉強攻略 � L6M3勉強ガイド � L6M3日本語版受験参考書 ♣ Open Webサイト（
www.goshiken.com ）検索� L6M3 �無料ダウンロードL6M3最新関連参考書
L6M3試験学習資料、L6M3模擬テストエンジン、Global Strategic Supply Chain Management試験準備 � サイ
ト➠ www.goshiken.com �で▷ L6M3 ◁問題集をダウンロードL6M3リンクグローバル
L6M3テストソフトウェア、L6M3最新トレーニング資料、L6M3練習資料 � URL ➽ www.goshiken.com �を
コピーして開き、☀ L6M3 �☀�を検索して無料でダウンロードしてくださいL6M3模擬資料
L6M3勉強ガイド � L6M3日本語版受験参考書 � L6M3資格講座 � ➠ www.topexam.jp �に移動し、▷
L6M3 ◁を検索して無料でダウンロードしてくださいL6M3的中合格問題集
L6M3模擬資料 � L6M3模擬試験問題集 � L6M3テキスト � サイト� www.goshiken.com �で➡ L6M3
���問題集をダウンロードL6M3的中合格問題集
L6M3最新関連参考書 � L6M3勉強ガイド � L6M3資格講座 � ➥ www.mogiexam.com �にて限定無料の
【 L6M3 】問題集をダウンロードせよL6M3的中関連問題
CIPS L6M3受験練習参考書: Global Strategic Supply Chain Management - GoShiken 試験ツールの保証 � �
www.goshiken.com �で☀ L6M3 �☀�を検索して、無料で簡単にダウンロードできますL6M3 PDF
試験の準備方法-認定するL6M3受験練習参考書試験-有難いL6M3日本語問題集 � 最新⇛ L6M3 ⇚問題集
ファイルは➠ www.xhs1991.com �にて検索L6M3復習対策
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.hsw021.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, demo2.mqceshi.com, bludragonuniverse.in, www.stes.tyc.edu.tw, study.stcs.edu.np, Disposable vapes

https://www.jpexam.com/L6M3_exam.html
https://www.goshiken.com/CIPS/L6M3-free-shiken.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.passtest.jp%252fCIPS%252fL6M3-shiken.html
https://www.mogiexam.com/L6M3-exam.html
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