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You can make your dream of passing the ISACA COBIT-2019 exam come true with ExamTorrent updated ISACA COBIT-2019
practice test questions. ExaniTorrent offer ISACA COBIT-2019 the latest dumps i three formats. ISACA COBIT-2019 desktop
practice test software creates a real exam environment so that you can feel like attempting the COBIT 2019 Foundation COBIT-
2019 actual exam

ISACA COBIT-2019 (COBIT 2019 Foundation) Certification Exam is an opportunity for IT professionals to gain a deeper
understanding of the COBIT 2019 framework and enhance their skills in IT governance and management. It is a valuable credential
that can help professionals advance their careers and demonstrate their expertise in the field.
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As we know, our products can be recognized as the most helpful and the greatest ISACA COBIT-2019 test engine across the
globe. Even though you are happy to hear this good news, you may think our price is higher than others. We can guarantee that we
will keep the most appropriate price because we want to expand our reputation of ISACA COBIT-2019 Preparation test in this line
and create a global brand about the products.

ISACA COBIT 2019 Foundation Sample Questions (Q56-Q61):

NEW QUESTION # 56
Which of the following should a stakeholder do to optimize the use of COBIT?

e A. Ensure COBIT guidance is strictly followed without alterations.
e B. Customize COBIT guidance to meet specific enterprise needs.
e C. Customize COBIT guidance to meet industry best practices.

Answer: B

Explanation:

COBIT guidance should be customized to meet specific enterprise needs, as different enterprises have different goals, objectives,
risks, and requirements. COBIT provides a flexible and adaptable framework that can be tailored to suit the enterprise's context and
environment. COBIT also provides guidance on how to customize the framework using design factors and focus areas.12
References: COBIT 2019 Framework:

Introduction and Methodology, COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution
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NEW QUESTION # 57
‘Which of'the following COBIT 2019 publications includes a workflow for planning a tailored governance system for the enterprise?

¢ A. COBIT 2019 Framework: Governance and Management Objectives
¢ B. COBIT 2019 Implementation Guide: Implementing and Optimizing an Information and Technology Governance Solution
e C. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution

Answer: C

Explanation:

The COBIT 2019 publication that includes a workflow for planning a tailored governance system for the enterprise is COBIT 2019
Design Guide: Designing an Information and Technology Governance Solution.

This publication provides guidance on how to design a customized governance system for information and technology using COBIT
as a reference framework. It includes a workflow for planning a tailored governance system for the enterprise that consists of seven
steps: define design factors; define focus areas; define current state; define target state; identify gaps; define roadmap; select
implementation method. 1 4 References: COBIT 2019 Framework: Introduction and Methodology , COBIT 2019 Design Guide:
Designing an Information and Technology Governance Solution

NEW QUESTION # 58
Who is accountable for monitoring the performance of the execution of an EGIT implementation program plan against success
metrics and adjusting long-term targets when necessary?

A. IT audit department
B. IT process owners
C. Board of directors
D. CIO

Answer: C

Explanation:

The board of directors is the highest-level governance body in an enterprise that provides strategic direction, oversight, guidance,
and approval for information and technology governance. The board of directors is accountable for monitoring the performance of
the execution of an EGIT implementation program plan against success metrics and adjusting long-term targets when necessary. This
means that the board of directors is responsible for ensuring that the EGIT implementation program plan is aligned with the
enterprise’s vision, mission, values, strategy, goals, and objectives, and that it delivers the expected value and benefits to the
enterprise and its stakeholders. The board of directors is also responsible for reviewing the progress and outcomes of the EGIT
implementation program plan on a regular basis, using predefined success metrics such as key performance indicators (KPIs), key
goal indicators (KGIs), key risk indicators (KRIs), etc., to measure the achievement of the program objectives and goals. The board
of directors is also responsible for adjusting the long-term targets of the EGIT implementation program plan when necessary, based
on the changing business needs, environment, risks, opportunities, etc., and ensuring that the program remains relevant and effective.
References: : COBIT 2019 Implementation Guide: page 37-38 : COBIT 2019 Framework: Governance and Management
Objectives: page 19-20

NEW QUESTION # 59
Which of the following is ESSENTIAL to help ensure that a project's benefits are identified and continually monitored?

e A, Awell-developed business case
e B. Earned value management reporting
e (. Stage gate reviews by a governance team

Answer: A

Explanation:

Explanation

A well-developed business case is essential to help ensure that a project's benefits are identified and continually monitored. A
business case is a document that provides the rationale and evidence for initiating, continuing, or terminating a project or program. A
business case typically consists of several elements, such as problem statement, objectives, scope, benefits, costs, risks,

assumptions, etc. A well-developed business case helps to ensure that a project's benefits are identified and continually monitored by



defining the expected outcomes or value that will be delivered by the project, as well as the metrics and indicators that will be used
to measure and track them. 12 References: COBIT 2019 Framework: Introduction and Methodology, COBIT
2019 Implementation Guide: Implementing an Information and Technology Governance Solution

NEW QUESTION # 60
How does the flexibility of COBIT design factors benefit an enterprise?

e A It allows users to define and build the enterprise IT strategy from the framework.
¢ B. It allows users to modify existing focus areas while ensuring new ones cannot be added.
e C. It allows users to tailor the framework to align with specific enterprise needs.

Answer: C

Explanation:

Explanation

The flexibility of COBIT design factors benefits an enterprise by allowing users to tailor the framework to align with specific
enterprise needs. COBIT is a comprehensive governance and management framework for information and technology that helps
enterprises to achieve their goals and create value. COBIT design factors are characteristics or aspects of an enterprise that
nfluence the design and implementation of a governance system. They include factors such as enterprise size, industry sector, risk
profile, regulatory environment, sourcing model, etc. The flexibility of COBIT design factors benefits an enterprise by allowing users
to tailor the framework to align with specific enterprise needs by providing guidance on how to customize and adapt the COBIT
components (such as processes, practices, goals, metrics, etc.) based on the design factors. 14 References: COBIT 2019
Framework: Introduction and Methodology, COBIT 2019 Design Guide: Designing an Information and Technology Governance
Solution

NEW QUESTION # 61

Do you want to try our free demo of the COBIT-2019 study questions? Your answer must be yes. So just open our websites in
your conputer. You will have easy access to all kinds of free trials of the COBIT-2019 practice materials. You can apply for many
types of COBIT-2019 Exam simulation at the same time. Once our system receives your application, it will soon send you what you
need. Please ensure you have submitted the right email address. And you will have the demos to check them out.
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