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keep close eyes on the upfront message that can help you deal with the new question points emerging during your simulation exercise
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PMI Risk Management Professional Sample Questions (Q62-Q67):
NEW QUESTION # 62 
Frances is the project manager of a project in her organization. This project has a budget of $567,000 and is schedule to last for
three years. Frances wants to examine the risk events to determine which risk events have the most potential impact on the project.
Which modeling technique can help Frances to accomplish this goal?

A. Sensitivity analysis
B. Modeling and simulation
C. Expected monetary value
D. Quantitative risk analysis

Answer: A

NEW QUESTION # 63 
Your project spans the entire organization. You would like to assess the risk of the project but are worried that some of the
managers involved in the project could affect the outcome of any risk identification meeting. Your worry is based on the fact that
some employees would not want to publicly identify risk events that could make their supervisors look bad. You would like a
method that would allow participants to anonymously identify risk events. What risk identification method could you use?

A. Root cause analysis
B. Delphi technique
C. SWOT analysis
D. Isolated pilot groups

Answer: B

NEW QUESTION # 64 
You are the project manager of the GGG project. You have completed the risk identification process for the initial phases of your
project. As you begin to document the risk events in the risk register what additional information can you associate with the identified
risk events?

A. Risk cost
B. Risk schedule
C. Risk owner
D. Risk potential responses

Answer: D

NEW QUESTION # 65 
While developing a risk management plan for a complex program in a metricized environment, a program management team is
itemizing a response plan for each identified risk that appears in the risk register. What should the risk manager do to effectively
monitor the risks?

A. Present the complicated nature of the program risk responses to the sponsor for proper advice.
B. Determine the workarounds for the program risks and allocate responsibilities to the team.
C. Allow the most experienced program manager to handle the most critical program risks.
D. Encourage the program team to assume risk ownership prior to delegation.

Answer: D

Explanation:
In a complex program, it is crucial for team members to assume ownership of risks before these are delegated.
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Encouraging the program team to assume risk ownership ensures that they are fully engaged and responsible for managing the risks
assigned to them. This approach promotes accountability and helps ensure that risks are actively managed throughout the program's
lifecycle.
PMI's guidelines on risk management emphasize the importance of assigning clear ownership of risks to ensure that they are
effectively managed and that responsibilities are clearly understood by all team members.

NEW QUESTION # 66 
A pharmaceutical company undertakes a new, year-long research and development (R&D) project. The company pursues high
margins on investments and an aggressive growth strategy. They maintain a central program management office (PMO) to assist with
new projects and record data on past project performance.
The company leadership regularly makes decisions regarding the full suite of company projects and requires comparative data and
reports. Project leadership is well-versed in risk management and the PMO requires full documentation of project management
artifacts.
Based on the characteristics of this new project, which of the following best describes the risk strategy for the project?

A. Low stakeholder risk appetite, leverage historical project planning data, develop standard metrics and reports, and
develop a formal risk management plan.
B. Low stakeholder risk appetite; collect new project data, create custom metrics and reports, and develop a formal risk
management plan.
C. High stakeholder risk appetite; leverage historical project planning data, develop standard metrics and reports, develop a
formal risk management plan.
D. High stakeholder risk appetite; leverage historical project planning data, utilize informal metrics and reports, develop risk
management training.

Answer: C

NEW QUESTION # 67
......
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