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HEE #85
Which of the following statements is TRUE with regard to expected benefits?
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A. They should be measurable

B. Tolerances cannot be set against expected benefits
C. They cannot be assigned

D. They don't need to follow corporate objectives
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EHE #86
Which of the following statements would NOT be included in the Project Product Description?

A. Purpose of the product
B. Quality criteria

C. Composition

D. Project level tolerances
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AR #87

Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for
this question in the Scenario Booklet, answer the following 5 questions.

The Stage Plan for stage 3 has been produced.

The Engineering Manager insists that there are to be no iterruptions to operations whilst photographs are
being taken of the engineering staff performing their everyday duties and operating machinery. Two weeks ago
the professional photographer produced the photo session schedule based on the operational staff schedule.
The operational staff schedule is produced weekly and maintained by the Engineering Manager.

None of the ES00 change budget has been used to date and this is available for the stage.

Which 2 statements apply to the Monitoring and control section?

¢ A. Move entry 12 because the Highlight Reports are deliverables of this stage and should be shown under
Product descriptions.

¢ B. Delete entry 14 because the Product Status Account is NOT an ad-hoc report. It is produced at the end of
each stage to identify any variations between planned status, reported status and actual status of the
stage's products.

e C. Delete entry 13 because this is part of the Controlling a Stage process.

¢ D. No change to entry 12 because this describes how the Project Board will control the stage.

e E. Delete entry 11 because this relates to the monitoring and controlling of the Project Plan, not the Stage
Plan.

HE. DE

EE #88
Who is responsible for ensuring that the value-for-money solution is constantly reassessed?

A. Business Assurance

B. Corporate or Programme Management
C. Senior User

D. Reject Support

HE:. A

Y.

Explanation/Reference:

Testlet 1

Scenario

Additional Information

Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.



Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

HEE #89
Who is responsible for committing user resources to the project?

A. Senior Supplier
B. Executive

C. Project Board
D. Senior User
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