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and pasia

Which type of davice is an ethernet card? o« Netweork inferface controllar (MIC)
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Take advantage of the ExamTorrent's WGU training materials to prepare for the exam, let me feel that the exam have never so easy
to pass. This is someone who passed the examination said to us. With ExamTorrent WGU Information- Technology-Management
Exam Certification training, you can sort out your messy thoughts, and no longer twitchy for the exam. ExamTorrent have some
questions and answers provided free of charge as a trial. IfT just said, you may be not believe that. But as long as you use the trial
version, you will believe what I say. You will know the effect of this exam materials.

WGU Information Technology Management QGC1 Sample Questions (Q116-
Q121):

NEW QUESTION # 116
What are two purposes of the IT Strategy Board in any organization? Choose 2 answers.

A. Report IT issues to the CIO as they arise and implement the CIO's solutions
B. Oversee hiring to enhance the implementation of future improvements

C. Recommend opportunities and actions to benefit the organization

D. Discover and review development in information technology

E. Recognize the possibility of budget overages before they occur

Answer: C,D

Explanation:

* Purpose of the IT Strategy Board:

* The IT Strategy Board acts as agovernance bodyresponsible for aligning IT iitiatives with organizational strategy.
* Its primary goals include:

* Identifying new technologies and trends that can benefit the organization.

* Making recommendations to improve IT processes, resources, and outcomes.

* Key Roles of the IT Strategy Board:

* Discover and review IT developments (C):Ensures the organization stays ahead in technology adoption.

* Recommend opportunities and actions (D):Provides actionable insights to maximize IT's contribution to business success.
* Incorrect Options Analysis:

* AReporting issues to the CIO is an operational activity, not a strategic role.

* B:Budget oversight is part of project or financial management, not the board's primary responsibility.

* E:Hiring decisions typically fall under HR, not the IT Strategy Board.

References and Documents of Information Technology Management:

* "[T Governance and Strategy Boards" (Gartner).

* ITIL Service Strategy: Governance Best Practices (Axelos).

NEW QUESTION # 117
What is the role of executive sponsors in a project?

A. Providing financial resources for a project

B. Collaborating with project staff'to ensure their own interests are represented
C. Defining and developing the project plan

D. Tracking to ensure all key project milestones are completed on time

Answer: A

NEW QUESTION # 118
How do small and medium enterprise (SME)-focused enterprise resource planning (ERP) systens help small businesses?

A. They provide core functions at low cost.

B. They simplify budgets by reducing reporting,
C. They automate growth strategy design.

D. They deliver advanced forecasting,

Answer: A


https://www.easy4engine.com/Information-Technology-Management-test-engine.html

Explanation:

SME-focused ERP systens provide small and medium businesses with essential business functions such as finance, HR, nventory,
and sales at a lower cost compared to large-scale ERP solutions. This allows SMEs to gain the benefits of integration and
autormation without the high expense of enterprise-level systers.

Option A: Incorrect-ERP systems enhance reporting, not reduce it.

Option B: Incorrect-ERP does not design growth strategies, it supports operations.

Option D: Incorrect-advanced forecasting is more of a high-level analytics function, not the primary SME ERP focus.

Thus, SME-focused ERP systenrs primarily help by providing core finctions at low cost.

Reference:

WGU Information Technology Management - ERP Applications, section on SME ERP Systemns.

NEW QUESTION # 119
Which term describes an iterative design approach that builds a model of a system to ensure it meets user and business
requirements?

A. Rapid application development (RAD)
B. Discovery prototyping

C. Loose coupling

D. Jomt application development (JAD)

Answer: B

Explanation:

* Definition of Discovery Prototyping:

* Discovery prototyping is aniterative design approachthat builds a working model or prototype of a system to gather feedback and
ensure it meetsuser and business requirements.

* The goal is to refine the system iteratively based on feedback before full development begins.

* Key Characteristics:

* Helps identify gaps between user expectations and design early in the process.

* Reduces risks of rework and enhances user satisfaction.

* Incorrect Options Analysis:

* A. Rapid Application Development (RAD):Focuses on faster delivery of applications through tterative development but not solely
on prototyping,

* B. Jomt Application Development (JAD):Refers to collaborative sessions for gathering requirements, not iterative prototyping,

* D. Loose CouplingRefers to software design principles, not prototyping,

References and Documents of Information Technology Management:

* "[terative Design and Prototyping Best Practices" (Gartner).

* ITIL Systems Design Guidelines (Axelos).

NEW QUESTION # 120
What is the fimction of the Internet Protocol (IP) in the Transmission Control Protocol (TCP)/Internet Protocol (IP) stack?

A. To ensure data packets are delivered in order

B. To provide a user interface for network applications
C. To direct data packets between devices

D. To encrypt data for secure transmission

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

In the TCP/IP model, the Internet Protocol (IP) operates at the network layer and is responsible for addressing and routing data
packets between devices across interconnected networks. Its primary finction is to determine how packets are sent from the source
host to the destination host, using IP addresses to identify each device on the network.

IP handles:

Logical addressing: Assigns IP addresses so devices can be uniquely identified on a network.

Routing: Determines the best path through routers and networks for a packet to travel from sender to receiver.

Packet forwarding: Moves packets from one network segment to another based on destination IP addresses.

It is important to note that IP is connectionless and does not guarantee delivery, order, or error correction. These reliability functions



are handled by TCP, which works in conjunction with IP.

Why the other options are incorrect:

A . To provide a user interface for network applications - This is handled by application layer protocols and software, not IP.

B. To encrypt data for secure transmission - Encryption is typically provided by security protocols such as TLS, IPsec, or
application-level encryption, not by basic IP itself.

D . To ensure data packets are delivered in order - This is the role of TCP, which provides ordered, reliable delivery on top of IP's
best-effort packet delivery.

Therefore, the function of TP in the TCP/IP stack is to direct data packets between devices using addressing and routing,
Reference:

NEW QUESTION # 121
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