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HRPA CHRP Knowledge Exam 58 5 CHRP-KE & B [5 & (Q98-Q103):

E Y #98
An organization wants to develop a program to identify and manage physical, human, and financial factors that can help reduce its
potential liabilities. What type of program would meet its requirements?

e A. Due diligence program

¢ B. Risk assessment program

e C. Organizational well-being program
¢ D. Organizational forensics program

Ef#: B

R -

HRPA positions risk assessment/risk management as a core organizational effectiveness practice: systematically identifying,
analyzing, and treating risks across people, operations, and finance to reduce exposure and liability. While due diligence is a
compliance expectation within risk management, a risk assessment programis the overarching approach that identifies and manages
these factors.



R #99

‘Which of the following assessment types considers the different perspectives of HR professionals, supervisors, and other managers
when identifying challenges that can be met through training or development?

A. Needs assessment

B. Career management assessment
C. Transference assessment

D. Learning principles assessment

EfE: A

TR

Within the Learning and Development domain of the HRPA Competency Framework, HR practitioners are expected to conduct a
systematic needs assessment that captures input from muiltiple stakeholders (e.g., HR, supervisors, managers) to diagnose
performance gaps and determine whether training or non-training solutions are appropriate. The HRPA Study Guide describes
needs assessment as a front-end analysis that typically includes organizational analysis, task/role analysis, and person analysis, each
requiring perspectives from HR, line leaders, and managers to ensure alignment with business goals and operational realities. By
design, the needs assessment triangulates these perspectives to identify issues that training can address (knowledge/skill gaps) versus
issues that require other interventions (process, structure, or resources).

Relevant HRPA references: Learning and Development-Needs Assessment/Analysis; Organizational, Task, and Person Analysis;
competencies requiring HR to "analyze learning needs using data from muiltiple stakeholders" and to "align learning with organizational
objectives."

R #100
What is the term for the combined knowledge, skills, and capabilities of an HR professional that add economic benefit to an

organization?
e A Sustamnability

¢ B. Human capital
e C. Value creation

¢ D. Mentorship
IEf#: B
fiR .-

The HRPA Professional Competency Framework defines human capital as the aggregate knowledge, skills, abilities, and other
attributes possessed by individuals that can be deployed to create organizational value. In the HR context, the competencies and
capabilities of HR professionals themselves constitute human capital when applied to improve outcones (e.g,, talent, culture,
performance). "Value creation” (A) describes the outcome, not the underlying stock of capabilities; "sustamability" (C) is a broader
organizational objective; and "mentorship” (D) is a development method, not the asset itself.

Relevant Framework Reference (HRPA): Professional Practice-role of HR as a strategic asset; definitions of human capital and its
contribution to organizational performance.

Z R #101
According to the Harvard (also known as humanistic) Model of strategic HR management, which of the following key outcomes is
emphasized to ensure the long-term success and well-being of employees?

A. Commitment
B. Cost-efficiency
C. Conformity

D. Conpetition

IEf#: A

A -

The Harvard Model of Strategic HR Management, also referred to as the humanistic model, is a foundational framework
emphasizing the mutual relationship between employees and the organization. It promotes HR policies that balance organizational
effectiveness with employee well-being.

According to the HRPA Human Resources Competency Framework (Functional Domain: Strategy), the model's primary HR



outcomes include:

Commitment - developing employee loyalty and engagement

Competence - enhancing skills and capabilities

Congruence - ensuring alignment of goals between employees and management Cost-effectiveness - mantaining financial
sustainability Among these, commitiment is the most emphasized outcome to achieve both long-term organizational success and
employee satisfaction.

Extract:

"The Harvard Model highlights employee commitment as central to sustainable performance, focusing on mutual gains for both the
organization and its people." (HRPA Competency Framework - Strategy, CHRP Level, Key Competency: Align Human Capital
Policies with Strategic Objectives) Option Analysis:

A: Cost-efficiency is an organizational goal but not the core humanistic outcome.

B: Correct - emphasizes employee engagement and loyalty.

C: Conformity contradicts the model's participative approach.

D: Competition relates to external market dynamics, not internal well-being,

Therefore, B. Commitment is the correct answer.

Verified Reference Summary:

HRPA Human Resources Competency Framework - Strategy

CHRP Knowledge Exam Blueprint - Strategic HR Models and Approaches

HRPA Exam Preparation Guide - Humanistic and Strategic HR Theories

HM #102
An enployee who increases their smoking, use of alcohol, or reliance on psychotherapeutic drugs during periods of increased stress
is most likely showing which type of strain?

e A. Behavioural
¢ B. Physical

¢ C. Psychological
¢ D. Organizational

Ef: A

L2

In HRPA's Health, Wellness, and Safe Workplace content on occupational stress, strain reactions are grouped as psychological
(e.g., anxiety, depression), physical/physiological (e.g., headaches, hypertension), and behavioural (e.g., increased smoking,
alcohol/drug use, absenteeism). Substance use as a coping response is expressly identified as a behavioural strain indicator.
Relevant HRPA references (no external links):

HRPA Study Guide - Occupational Stress and Strain: behavioural, psychological, and physiological strain categories.

HRPA Competency Framework - Health, Safety & Wellness: "identify and address factors contributing to stress and unhealthy
coping behaviours."
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