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Having PRINCE2 certification PRINCE2- Agile- Foundation exam certificate is equivalent to your life with a new milestone and the
work will be greatly improved. I believe that everyone in the IT area is eager to have it. A lot of people in the discussion said that
such a good certificate is difficult to pass and actually the pass rate is quite low. Not having done any efforts of preparation is not
easy to pass, after all, PRINCE2 certification PRINCE2- Agile- Foundation exam requires excellent expertise. Our PassSureExam is
a website that can provide you with a shortcut to pass PRINCE2 Certification PRINCE2- Agile-Foundation Exam. PassSureExam
have a traming tools of PRINCE2 certification PRINCE2- Agile-Foundation exam which can ensure you pass PRINCE2
certification PRINCE2- Agile-Foundation exam and gain certificate, but also can help you save a lot of time. Such a PassSureExam
that help you gain such a valuable certificate with less time and less money is very cost-effective for you.

What is the testing format for the PRINCE2 Agile Foundation Exam

¢ Exam Format: Multiple Choice and Multi-Response Questions

e Time Duration: 120 mins

Languages: English, Dutch, German, Polish

e The passing score: 72%

Number of Questions: 55% and above (28 marks and above)

PRINCE2 PRINCE2- Agile- Foundation (PRINCE2 Agile Foundation) certification exam is a globally recognized certification that
has been designed for professionals who are aspiring to become project managers. PRINCE2 Agile Foundation certification is a
combination of two of the most popular project management methodologies, PRINCE2 and Agile. PRINCE2 is a structured project
management methodology that emphasizes on the planning, execution, and control of projects, while Agile is a flexible and iterative
approach that focuses on delivering value to the customer.
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A dedicated team is accessible for PassSureExam customers. One can reach our 24/7 customer support team to resolve their
queries. Moreover, our team will also assist users if they face any kind of trouble while using above-mentioned formats of
PRINCE2- Agile-Foundation practice material. We will offer you a refind guarantee (terms and conditions apply) as saving your
money is our priority. Additionally, we offer up to 1 year of free updates and free demo of the PRINCE2- Agile- Foundation
product. Order PRINCE2 PRINCE2- Agile- Foundation exam questions now and get excellent these offers.

PRINCE2- Agile-Foundation (PRINCE2 Agile Foundation) Certification Exam is designed to assess the candidate's understanding
ofthe PRINCE2 Agile methodology. PRINCE2 Agile is a project management framework that combines the structure of PRINCE2
with the flexibility of Agile. It is becoming increasingly popular as organizations seek to improve their project management practices
and deliver projects in a more efficient and effective manner.

PRINCE?2? Agile Foundation Sample Questions (Q48-Q53):

NEW QUESTION # 48
Which of the following levels of psychological safety encourages sharing ideas and skills openty?

A. Challenger safety
B. Contributor safety
C. Learner safety

D. Inclusion safety

Answer: B

Explanation:

Psychological safety is a critical enabler of effective Agile teams, and Agile Foundation materials often reference the four progressive
levels of psychological safety: inclusion safety, learner safety, contributor safety, and challenger safety. Among these, contributor
safety is the level that specifically encourages individuals to share their ideas, knowledge, and skills openly while making meaningful
contributions to the team's work.

Contributor safety exists when team members feel trusted and empowered to apply their skills, experience, and ideas without fear of
embarrassment, rejection, or negative consequences. At this level, individuals are not only accepted as part of the team but are also
encouraged to actively participate, take ownership of tasks, and contribute value. Agile environments rely heavily on this level of
safety because collaboration, cross-functional work, and self-organization depend on people confidently sharing what they know and
what they can do.

Option C, inclusion safety, is more foundational. It ensures that individuals feel accepted and respected as members of the group, but
it does not necessarily mean they feel safe enough to contribute ideas or skills. Option D, learner safety, focuses on the ability to ask
questions, experiment, and make mistakes in order to learn. While important, it centers on learning rather than contribution. Option
A, challenger safety, represents the most advanced level, where individuals feel safe to challenge existing ideas, processes, and
decisions. This goes beyond sharing skills and ideas into constructive dissent.

Agile Foundation guidance emphasizes contributor safety because Agile teans thrive when every member actively contributes to
delivering value. When contributor safety is present, teanms benefit from diverse perspectives, improved problem-solving, higher
engagement, and stronger accountability. This level of psychological safety directly supports Agile principles such as collaboration,
transparency, and continuous improvement, making option B the correct answer.

NEW QUESTION # 49
Which statement about the 'directing a project' process is CORRECT?

A. The project board should make decisions based on the Agilometer risks

B. The project board should attend regular project progress meetings

C. The project board should increase the stage-level time tolerance

D. A project board member should fulfill the product owner role within a delivery team

Answer: D

NEW QUESTION # 50
Which statement explains the setting of the cost tolerance for a project in an agile context?

e A. Cost tolerance can be fixed and flexed
e B. Cost tolerance is fixed
o (. Cost tolerance is flexed
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e D. Cost tolerance can be fixed or flexed

Answer: C

NEW QUESTION # 51
Which artifact is used to describe the project's major products in the form of epic user stories?

A. Product backlog
B. Project backlog
C. Release map

D. Project dashboard

Answer: B

Explanation:

The Project Backlog is the artifact used to describe the project's major products in the form of epic user stories. Epic stories are
large, high-level user stories that capture significant features or product components that may later be decomposed into smaller,
more detailed user stories in the product backlog.

The Project Backlog provides a strategic view of what the project intends to deliver and supports planning at the project level,
including releases and stages. It bridges the gap between business requirements and teamlevel delivery.

The Product Backlog (C) contains detailed user stories ready for development but is typically more granular. The Release Map (B)
plans releases and iterations but does not list epic stories. The Project Dashboard (A) is a reporting tool, not a repository of
requirerments.

The use of epic user stories in the project backlog aligns with agile practices for managing scope and enables incremental delivery
aligned with business priorities.

NEW QUESTION # 52
In which process is a workshop conducted to agree the Definition of Ready (DoR) and Definition of Done (DoD)?

A. Initiating a project
B. Directing a project
C. Managing product delivery
D. Controlling a stage

Answer: A

Explanation:

Agile Foundation guidance, aligned with PRINCE2 Agile, explains that the Definition of Ready (DoR) and Definition of Done (DoD)
should be agreed as early as possible to establish clear expectations around quality, readiness, and completion. The workshop to
agree both DoR and DoD is conducted during the Initiating a Project process, making option A the correct answer.

The Initiating a Project process is where the foundations for successful delivery are set. Its purpose is to ensure that there is a shared
understanding of how the project will be delivered, governed, and controlled before significant work begins. Agreeing the DoR and
DoD at this stage provides clarity on what "ready to start" and "done" actually mean for the project. This helps align stakeholders,
delivery tearrs, and governance roles on quality expectations and acceptance standards.

Option B, Directing a Project, focuses on senior-level decision-making, authorization, and overall control rather than detailed
delivery agreements. Option C, Controlling a Stage, deals with monitoring progress and handling issues during execution, not defining
core quality agreements. Option D, Managing Product Delivery, concentrates on coordinating work between the team and project
management but assumes that definitions such as DoR and DoD are already established.

Agile Foundation documents emphasize that DoR and DoD support transparency, consistency, and trust. The DoR ensures that
work entering a delivery cycle is sufficiently understood and prepared, reducing waste and rework. The DoD ensures that completed
work meets agreed quality criteria and is potentially releasable. Establishing these definitions during Initiating a Project supports Agile
principles of built-in quality and shared understanding, while also satisfying governance needs. By agreeing them early, teams can
work autonomously within clear boundaries, improving flow, predictability, and value delivery throughout the project.

NEW QUESTION # 53
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