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BICSI Registered Communications Distribution Designer - RCDD v15
Sample Questions (Q83-Q88):
NEW QUESTION # 83 
An Ethernet passive optical network (EPON) uses an aggregation device called an optical line terminal (OLT). An OLT can support
a MINIMUM of______subscribers per port using a passive optical splitter

A. 0
B. 1
C. 2
D. 3

Answer: A

NEW QUESTION # 84 
A global communications company's cloud-based platform will host its video network using both on - and off-shore learns. The
program management office (PMO) assigns a program manager with little experience executing global initiatives.
What should the program manager do to resolve competing resource needs within components that could impact the entire
program's overall delivery date?

A. Improve communications between the project managers to gain efficiencies in resource assignments
B. Revisit assignments on a weekly basis to manually level resources thereby limiting burn-out and preventing underutilization
C. Require project managers to perform resource levelling in their schedules to automatically take into account availability and
dependencies tor key resources.
D. Optimize integration of the component projects by working with the project managers to align resource skill sets and
availability to the program

Answer: D

NEW QUESTION # 85 
A program manager initiates a developmental program. Significant resources and funding are required (or early activities until the
program cost and budget estimates are complete
What should the program manager do to understand the financial environment?

A. Establish program financial framework
B. Establish intermediate budget based on historical information
C. Map costs to the expected benefits realization
D. Obtain intermediate funding from the executive sponsor

Answer: A

NEW QUESTION # 86 
A small regional utility closes a customer rewards program and transitions it to operations. The executive sponsor and program
manager are concerned about the impact on benefits realization. The program manager assures the executive sponsor that any
corrective actions will be included in the next phase.
What should the program manager do to ensure a successful transition?

A. Ask each project manager to consolidate and file all program documentation in the corporate archives
B. Ask the program's business analyst to collect all project information and create a report
C. Ensure that all program documents, including lessons learned are archived in the knowledge repository
D. Obtain all project managers' contact information, and then have them reassigned back to their functional managers

Answer: C

NEW QUESTION # 87 



A new component project is approved by the program governance board. The funding for this component project will be provided
by an organization different from the organization funding the program
Would this be an acceptable funding arrangement?

A. No. component projects must be funded by program funds
B. Yes, the program and its components may have different funding sources
C. Yes, only component projects may have different funding sources
D. No. the program and the project must be funded by the same organization

Answer: B

NEW QUESTION # 88
......
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