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Our PSPO-III training materials have been honored as the panacea for the candidates for the exam since all of the contents in the
PSPO-III guide quiz are the essences of the exam. There are detailed explanations for some difficult questions in our PSPO-III
exam practice. Consequently, with the help of our PSPO-III Study Materials, you can be confident that you will pass the exam and
get the related certification as easy as rolling off a log. So what are you waiting for? Just take immediate actions!

As we all know, if we want to pass a exam succesfully, preparation is necessity, especially for the PSPO-III exam. Our product will
help you to improve your efficience for the preparation of the PSPO-III exam with list the knowledge points of the exam. And this
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PSPO-III exam preparatory: Professional Scrum Product Owner III &
PSPO-III actual lab questions
The PDF file of PSPO-III real exam questions is easy to use on laptops, tablets, and smartphones. We have added all the Scrum
PSPO-III questions, which have a chance to appear in the Scrum PSPO-III real test. Our Professional Scrum Product Owner III
(PSPO-III) dumps PDF exam questions are beneficial to prepare for the test in less time.

Scrum Professional Scrum Product Owner III Sample Questions (Q40-Q45):
NEW QUESTION # 40 
Which of the following can influence how items are ordered in the Product Backlog?
(choose all that apply)

A. Cost of delay.
B. Dependencies between Product Backlog items.
C. Cost to implement.
D. External dependencies.
E. The value of Product Backlog items.

Answer: A,B,C,D,E

Explanation:
Scrum Guide
The Product Backlog is an emergent, ordered list of what is needed to improve the product. It is the single source of work
undertaken by the Scrum Team.

https://www.exam4labs.com/PSPO-III-practice-torrent.html
https://www.prepawayexam.com/Scrum/braindumps.PSPO-III.ete.file.html
https://www.prep4away.com/Scrum-certification/braindumps.PSPO-III.ete.file.html
https://www.prep4away.com/Scrum-certification/braindumps.PSPO-III.ete.file.html


NEW QUESTION # 41 
True or False: Any planned work to be done by the Scrum Team for the product must come from the Product Backlog.

A. FALSE
B. TRUE

Answer: B

NEW QUESTION # 42 
Give two examples of a Scrum Master helping the Product Owner.
Give two examples of a Scrum Master hindering the Product Owner.

Answer:

Explanation:
Scrum Master helps the Product Owner:
1) When the Product Owner is new to the role or transitioning from a traditional waterfall process, the Scrum Master helps the
Product Owner understand the value of empiricism and moving his/her focus from the process and more towards the outcomes of
the work being done. The Scrum Master works with the Product Owner to find the right tools that will help the Product Owner
effectively measure the impact of the releases and how to base future decisions on the outcomes
2) The Scrum Master helps the Product Owner find ways of effectively managing the Product Backlog. For example, mapping items
to identify dependencies between work items, just in time development to reduce waste Scrum Mater impeding the Product Owner:
1) Scrum Master dictating how the Product Owner should order the Product Backlog items rather than coaching and allowing the
Product Owner to take ownership of the Product Backlog
2) Scrum Master not addressing conflicts between the Scrum Team members and Product Owner leads to division between team
members. For example, arguments that result from people not actively listening or not trying to understand others perspectives
For this answer, you can use your own experience to described and also consult the Scrum guide to help you inspect how the Scrum
Master might help or not the Product Owner.

NEW QUESTION # 43 
Which statements are correct about the Sprint length?
(choose all that apply)

A. The length of the Sprint should be proportionate for designing, developing, and testing.
B. Sprint length is decided at the Sprint Planning.
C. It is best to have a consistent Sprint length throughout the development of the product.
D. Sprints are 1 month or less.
E. Sprint length should only be based on the time to write the code.

Answer: C,D

Explanation:
Scrum Guide:
Sprints are the heartbeat of Scrum, where ideas are turned into value.
They are fixed length events of one month or less to create consistency. A new Sprint starts immediately after the conclusion of the
previous Sprint.
All the work necessary to achieve the Product Goal, including Sprint Planning, Daily Scrums, Sprint Review, and Sprint
Retrospective, happen within Sprints.
During the Sprint:
No changes are made that would endanger the Sprint Goal;
Quality does not decrease;
The Product Backlog is refined as needed; and,
The scope may be clarified and renegotiated with the Product Owner as more is learned.

NEW QUESTION # 44 
As a Product Owner, why should you have awareness of the software quality and that the Scrum Team conforms to the Definition of
Done?



(choose the best two answers)

A. To influence the product,s Total Cost of Ownership.
B. To have full transparency on the work that was done.
C. To be able to assign Developer tasks more effectively.
D. He doesn,t need to be concerned as it is the responsibility of the Developers.
E. To ensure the team maintains high velocity.

Answer: A,B

Explanation:
As a value maximizer, the Product Owner is accountable for maximizing the value of the product resulting from the work of the
Scrum Team. Quality could be criteria of measurement for what is being produced. Collecting customer, user, and stakeholder's
feedback might help understand if the quality of what is being produced is satisfactory or not

NEW QUESTION # 45
......
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