
Free PDF The Open Group - OGEA-103 - TOGAF
Enterprise Architecture Combined Part 1 and Part 2
Exam–Valid Test Pdf

DOWNLOAD the newest Dumps4PDF OGEA-103 PDF dumps from Cloud Storage for free: https://drive.google.com/open?
id=1prKaCWnDhdxRNhjIVlKW2Ps47Lp4YXhT

In this way, you cannot miss a single OGEA-103 exam question without an answer. One more thing to give you an idea about the
top features of TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam exam questions before purchasing, the
Dumps4PDF are offering a Free OGEA-103 Exam Questions demo download facility. This facility is being offered in all three
TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam exam question formats. Just choose the right OGEA-103 exam
questions format demo and download it quickly.

Our OGEA-103 study quiz is made from various experts for examination situation in recent years in the field of systematic analysis of
finishing, meet the demand of the students as much as possible, at the same time have a professional staff to check and review
OGEA-103 practice materials, made the learning of the students enjoy the information of high quality. Due to the variety of
examinations, the OGEA-103 Study Materials are also summarized for different kinds of learning materials, so that students can find
the information on OGEA-103 guide torrent they need quickly.

>> Test OGEA-103 Pdf <<

Pass The Exam With Real The Open Group OGEA-103 Questions
This kind of polished approach is beneficial for a commendable grade in the TOGAF Enterprise Architecture Combined Part 1 and
Part 2 Exam (OGEA-103) exam. While attempting the exam, take heed of the clock ticking, so that you manage the The Open
Group OGEA-103 questions in a time-efficient way. Even if you are completely sure of the correct answer to a question, first
eliminate the incorrect ones, so that you may prevent blunders due to human error.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q158-Q163):
NEW QUESTION # 158 
What are the following activities part of?
* Initial risk assessment
* Risk mitigation and residual risk assessment
* Risk monitoring

A. Phase A
B. Security Architecture
C. Risk Management
D. Phase C
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Answer: C

Explanation:
Explanation
The following activities are part of Risk Management:
Initial risk assessment
Risk mitigation and residual risk assessment
Risk monitoring
Risk Management is the process of identifying, assessing, and responding to risks that may affect the achievement of the enterprise's
objectives. Risk Management involves balancing positive and negative outcomes resulting from the realization of either opportunities
or threats. Reference: The TOGAF Standard | The Open Group Website, Section 3.3.3 Risk Management.

NEW QUESTION # 159 
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.
* General rules and guidelines, intended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission
* The joint agreements between development partners and sponsors on the deliverables, quality, and fitness-for-purpose of an
architecture.
* A document that is sent from the sponsoring organization to the
architecture organization to trigger the start of an architecture
development cycle
* A set of quantitative statements that outline what an implementation
project must do in order to comply with the architecture.
Which deliverables match these descriptions?

A. 1 Architecture Principles -2 Architecture Contracts - 3 Architecture Requirements Specification-4 Request for
Architecture Work
B. 1 Architecture Requirements Specification -2 Architecture Principles - 3 Architecture Vision - 4 Architecture Contracts
C. 1 Architecture Contracts - 2 Architecture Requirements Specification - 3 Architecture Vision - 4 Architecture Principles
D. 1 Architecture Principles -2 Architecture Contracts - 3 Request for Architecture Work - 4 Architecture Requirements
Specification

Answer: D

Explanation:
According to the TOGAF standard, the deliverables that match the descriptions are as follows:
* 1 Architecture Principles: These are general rules and guidelines, intended to be enduring and seldom amended, that inform and
support the way in which an organization sets about fulfilling its mission1. They reflect a level of consensus among the various
elements of the enterprise, and form the basis for making future IT decisions1.
* 2 Architecture Contracts: These are the joint agreements between development partners and sponsors on the deliverables, quality,
and fitness-for-purpose of an architecture2. They are used to ensure that the architecture is implemented and governed according to
the agreed-upon specifications and standards2.
* 3 Request for Architecture Work: This is a document that is sent from the sponsoring organization to the architecture organization
to trigger the start of an architecture development cycle3. It defines the scope, schedule, budget, deliverables, and stakeholders of
the architecture project3.
* 4 Architecture Requirements Specification: This is a set of quantitative statements that outline what an implementation project must
do in order to comply with the architecture4. It defines the requirements for each architecture domain, as well as the relationships
and dependencies among them4.
References: 1: Architecture Principles 2: Architecture Contracts 3: Request for Architecture Work 4: Architecture Requirements
Specification

NEW QUESTION # 160 
Refer to the table below:
Which ADM Phase does this describe?

A. Phase A
B. Preliminary Phase



C. Phase B
D. Phase C

Answer: C

Explanation:
Phase B of the ADM cycle is the Business Architecture phase. It describes the development of a Business Architecture to support
an agreed Architecture Vision. The objectives of this phase are to describe the baseline and target Business Architecture, identify
candidate Architecture Roadmap components based on gaps between the baseline and target, and determine whether an incremental
approach is required. Reference:
The TOGAFStandard | The Open Group Website, Section 3.2.2 Phase B: Business Architecture.

NEW QUESTION # 161 
According to the TOGAF standard, what term describes an individual with an interest in a system?

A. stakeholder
B. sponsor
C. consumer
D. lead architect

Answer: A

Explanation:
According to the TOGAF Standard, 10th Edition, a stakeholder is "an individual with an interest in a system"
1. A stakeholder can be anyone who is affected by the system, or who can influence or be influenced by the system. Stakeholders
can have different roles, perspectives, and concerns regarding the system, and they can be internal or external to the organization.
Stakeholder management is a technique that helps to identify, analyze, and engage the stakeholders of an architecture project, and to
address their needs and expectations 2.
The other options are not correct, as they are not the term used by the TOGAF Standard to describe an individual with an interest in
a system. A consumer is "an individual or group that uses a product or service"
1. A lead architect is "an individual who is responsible for leading the development of an architecture" 1. A sponsor is "an individual
who provides funding and support for an architecture project" 1. References: 1:
TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3: Definitions. 2: TOGAF Standard, 10th Edition, Part III: ADM
Guidelines and Techniques, Chapter 24: Stakeholder Management.

NEW QUESTION # 162 
Consider the image showing basic architectural concepts.
What are items A and B?

A. A-Architecture Viewpoint, B-Architecture View
B. A-Architecture Board, B-Architecture Capability
C. A-Candidate Architecture, B-Trade-off
D. A-Requirement. B-Candidate Architecture

Answer: C

Explanation:
The image shows basic architectural concepts based on the ISO/IEC/IEEE 42010 standard, which defines an architecture
description as a work product used to express an architecture1 According to this standard, an architecture description consists of
one or more architecture views, which are representations of the system of interest from the perspective of one or more stakeholders
and their concerns2 An architecture view conforms to an architecture viewpoint, which establishes the conventions for constructing,
interpreting, and analyzing the view to address the concerns of the stakeholders3 An architecture viewpoint may also define model
kinds, which are kinds of models used to express the view.
In the context of the TOGAF standard, a candidate architecture is a possible architecture that addresses some or all of the
requirements and concerns of the stakeholders. A trade-off is a decision outcome that balances and reconciles multiple, often
conflicting, factors, such as costs, benefits, risks, and opportunities. In the process of developing an architecture, the architect may
have to evaluate and compare different candidate architectures and make trade-offs among them to select the most suitable one.
Therefore, the items A and B in the image are candidate architecture and trade-off, respectively, as they represent the concepts of
possible solutions and decision outcomes that are relevant to the architecture development process.
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