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A2 #111

The PMO at an expanding healthcare organization has been tasked with enhancing the organization's project management practices
to achieve higher efficiency and better outcomes. To achieve this, the first step is to performa gap analysis to evaluate the current
state of project management maturity. This analysis will help PMO understand the existing capabilities, identify gaps compared to
industry standards, and highlight areas needing improvement. Based on the results, the aim is to create a targeted improvement plan
to elevate the organization's project management maturity level.

What is the primary purpose of conducting a gap analysis in the context of evaluating and progressing organizational project
management capability?

A. To reassign project managers based on their individual skill sets, maturity, and performance levels.

B. To benchmark project performance and maturity levels against other organizations in the same industry.

C. To identify gaps between current project management practices and desired maturity levels, and develop targeted
improvement plans.

D. To justify the need for additional project management software tools that conduct gap analysis and maturity levels.
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Gap analysis is a foundational strategic alignment tool within PMO practice. According to the PMI-PMOCP framework, the
purpose of gap analysis is to compare the organization's current project management maturity and capabilities against desired or
industry-standard maturity models. This comparison identifies specific deficiencies or gaps in processes, skills, tools, or governance.
The output of the gap analysis inforns a targeted improvement plan designed to address these gaps effectively, thereby progressing
the organization's maturity in a structured and measurable manner. This aligns project management capabilities with organizational
strategy and goals, ensuring the PMO delivers greater value and effectiveness.

The exercise is not primarily focused on acquiring new software (option A), benchmarking (option C), or reassigning personnel
(option D), although these may be byproducts or related activities. The core mntent is the identification of improvement areas to
create a roadmap for advancing project management maturity, which leads to better project outcomes and strategic alignment.
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Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Organizational Maturity and Strategic Alignment.
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A PMO professional for an engineering company conducted an assessment to collect the benefits expectations of PMO
stakeholders. With their input, several services have been defined.

‘What should the PMO professional do to maximize the chances of success in rolling out these services to PMO customers?

A. Apply a phased approach for rolling out the PMO service offerings with metrics to monitor the progress.

B. Develop detailed contingency plans for potential risks identified in later phases of the implementation.

C. Prioritize quick wins in the initial phases of the implementation to demonstrate early success.

D. Engage with PMO stakeholders to collect firther input and get a deeper understanding of their requirements.

HE: C
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Prioritizingquick wins early in service rolloutbuilds momentum, gains stakeholder confidence, and demonstrates tangible benefits that
help sustain support for firther implementation.

While contingency planning (Option B) and phased approaches with metrics (Option C) are valuable, early visible successes are
critical. Further stakeholder engagement (Option D) is important but should follow mitial implementation to maintain focus.
PMI-PMOCEP Lifecycle Management recommends quick wins as a strategy to accelerate adoption.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Service Implementation PMI PMO Value Ring, Change
Management

A2 #113

The PMO established an online community for sharing best practices 2 years ago. The community has grown over time and the
PMO is considering increasing the services provided to include some in-person events based on customer feedback. The content for
the events has been fully designed with special attention to new trends in the market and concrete applications within the performing
organization.

‘What should the PMO lead do to onboard this new service?

A. Share the details of the in-person events in the next executive leadership meeting,

B. Call for volunteers to help gather feedback regarding the fiture in-person events.

C. Create a detailed comnmumnications management plan to introduce the in-person events.

D. Discuss the additional content for the in-person events with the project manager.

HE. C
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Introducing a new PMO service requiresa detailed communications management planto ensure that all stakeholders are informed,
engaged, and prepared for the change. PMI-PMOCP outlines the importance of formal commumnication planning to manage
expectations, promote the new service, and facilitate successful adoption.

While discussions (option A) and feedback collection (option B) support content quality, they do not address stakeholder awareness
and acceptance. Sharing details only at executive meetings (option D) limits the commumication reach. A structured plan ensures
consistent, clear messaging to all relevant parties.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Commumnications Management.
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A PMO team member with limited experience as a project manager was hired 2 years ago. The PMO team member has been
identified as being talented in their role. Currently, the PMO team member is playing a key role in a strategic program and is facing
challenges in specific areas such as leadership and stress management.

What steps should the PMO professional take to develop the competencies of the PMO team member?

¢ A Provide personalized coaching to the PMO team member.



¢ B. Enroll the PMO team member in a course focused on facilitation skills.
¢ C. Require the PMO team memnber to complete a project management training program.
e D. Arrange for the PMO team member to shadow a manager recognized for strong leadership abilities.

HE: D
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Mentorship andshadowing experienced leadersprovide hands-on learning and exposure to practical leadership behaviors. PMI-
PMOCP highlights that experiential learning through observation and guidance is effective for developing competencies like
leadership and stress management.

Training courses (option A or C) and coaching (option D) support development but shadowing offers direct, contextual experience
beneficial for leadership growth.

ReferencePMI-PMOCP Study Guide, Chapter on Human Capital Management and Competency Development.
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An enterprise PMO (EPMO) in a large telecommumications company is overwhelmed with service requests from various
departments. With limited resources, the EPMO cannot serve all customers and meet their expectations in the short term
‘Which action should the PMO professional take to ensure efficient delivery?

A. Allocate PMO resources to incoming requests based on their experience.
B. Escalate the issue to the executive team and request additional resources.
C. Educate customers on service-level agreements (SLAs) for each service.
D. Prioritize and assign service requests based on their strategic impact.

He: D
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The PMI-PMOCP Lifecycle Management domain guides PMOs toprioritize resources and services based on strategic impact,
ensuring that limited capacity is allocated to initiatives that deliver the highest organizational value.

Escalation (Option A) may be necessary eventually but is not the immediate corrective action. Allocating resources by experience
(Option B) ignores strategic prioritization. Educating customers on SLAs (Option D) is useful but secondary to prioritization
decisions.

This prioritization approach helps the EPMO maximize impact, manage expectations, and optimize service delivery under
constraints.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Service Delivery and Prioritization PMI PMO Value Ring,
Resource Management and Prioritization
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