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Questions (Q51-Q56):
NEW QUESTION # 51 
What is one method to establish a team's velocity?

A. Add the Story points for all the Stories planned for the Iteration
B. Add the Story points for all Features completed in the Iteration
C. Compare the average Story points completed throughout the previous Iterations
D. Calculate the percentage planned versus actual Stories completed during an Iteration

Answer: C

Explanation:
Explanation
One method to establish a team's velocity is to compare the average story points completed throughout the previous iterations. This
gives an indication of how much work the team can realistically deliver in a given time frame, based on their past performance. To
calculate the team's velocity, you can use the following formula: Team velocity = total story points completed / number of iterations.
You can also use various charts and tools to visualize the team's velocity and track itsprogress over time1234 References:
*Velocity in Scrum: How to Measure and Improve Performance - Atlassian
*Discover the Concept of Team Velocity - OpenClassrooms
*A Word on Velocity - LeadingAgile
*Increasing Your Scrum Team's Velocity - ClearlyAgile

NEW QUESTION # 52 
Why is the problem-solving workshop more effective than traditional lessons learned documents?

A. Collaboration over documentation is a key recommendation of the Agile Manifesto
B. Workshops are more engaging than document writing
C. It makes improvements actionable through backlog items for the next PI
D. It involves a small group of leaders

Answer: C

Explanation:
Explanation
The problem-solving workshop is more effective than traditional lessons learned documents because it makes improvements
actionable through backlog items for the next Program Increment (PI). A problem-solving workshop is a structured approach to
identify and solve problems that affect the performance and quality of the Agile Release Train (ART) or Solution Train1. Unlike
traditional lessons learned documents, which are often passive and rarely implemented, a problem-solving workshop results in a set
of improvement backlog items that are prioritized and planned for the next PI2. This way, the teams can implement the
improvements and measure their impact on the value delivery3.
References:
*Inspect and Adapt - Scaled Agile Framework
*Why is the problem-solving workshop more effective than traditional ...
*Problem-solving workshop: Step-by-Step - Agilephoria

NEW QUESTION # 53 
What is one input to the Vision?

A. Portfolio Backlog
B. Team topologies
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C. Customer feedback
D. Feature context

Answer: C

Explanation:
One input to the Vision is customer feedback. Customer feedback is the information and opinions that customers and stakeholders
provide about the solution, its features, and its value proposition1. Customer feedback helps to validate the assumptions, test the
hypotheses, and measure the satisfaction of the solution2.
Customer feedback also helps to identify the needs, preferences, and expectations of the customers and stakeholders, which are
essential for defining and communicating the Vision3. The Vision is a description of the future state of the solution under
development, and it reflects the problem(s) that the solution will solve and the benefits that it will deliver4.
References:
* Customer Feedback - Scaled Agile Framework
* Continuous Exploration - Scaled Agile Framework
* Solution Vision - Scaled Agile Framework
* Vision - Scaled Agile Framework

NEW QUESTION # 54 
Why do Agile Teams use Iteration Goals?

A. To ensure the team accomplishes the committed Stories for each Iteration
B. To summarize the business outcomes an Agile Team intends to achieve during the PI
C. To hold the team accountable to their PI Objectives
D. To align the team members and the Product Owner to a common purpose

Answer: D

Explanation:
Iteration Goals are a high-level summary of the business and technical goals that an Agile Team agrees to accomplish in an Iteration.
They are vital to coordinating an Agile Release Train (ART) as a self-organizing, self-managing team of teams1. Iteration Goals help
the team and the Product Owner to reach agreement on the business value they intend to deliver, align their work to their team PI
objectives, and ground everyone on their shared purpose2.
References:
* Iteration Goals - Scaled Agile Framework
* What Is The Purpose Of Iteration Goals? - GoRetro

NEW QUESTION # 55 
Which of the following Agile Manifesto principles aligns with conducting a System Demo?

A. The best way to convey information is a face-to-face conversation
B. The team reflects on how to become more effective at regular intervals
C. Welcome changing requirements, even late in development
D. Working software is the primary measure of progress

Answer: D

Explanation:
The System Demo is an event where the Agile Release Train (ART) demonstrates the integrated and working software to the
stakeholders and customers1. The System Demo aligns with the Agile Manifesto principle that states: " Working software is the
primary measure of progress " 2. This principle emphasizes the value of delivering functional and usable software over
comprehensive documentation or adherence to a plan3. The System Demo provides feedback on the quality, usability, and value of
the software, as well as the effectiveness of the ART1.
References:
* System Demo - Scaled Agile Framework
* 12 Principles Behind the Agile Manifesto | Agile Alliance
* Manifesto for Agile Software Development
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