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¢ Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers

bEY 71 stakeholder relationship management, understanding interests and influence, articulating the business case

for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,

communicated, and valued within the wider project.

e Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordmation of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival

ey 72 of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project

context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
bEY 73 organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aim s to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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HE #172

Which of the following are valid reasons for adopting a different life cycle (from the V model), for increments after the first year? 2
credits . We do not have a clear understanding of the requirements froma customer perspective.

i.. We see the risk of delivering requested fimctionality late as being higher than the risk of delivering a lower quality product.

ii. We do not have a budget for additional regression testing which is needed to ensure that existing functionality is not compromised
by future iterations.

iv. The company test strategy does not fit well within the V life cycle model.

e A (i)and (i)
e B. (i) and (iv)
e C. (ii) and (i)
e D.(i)and (iv)

EfE: A

R -

Explanation/Reference:

Explanation:

Topic 6, Scenario 6, V4 "Independent Test Team"

You have for a while been trying to hire a second test automation specialist for your test team However, you did not have any luck in
finding a suitable candidate. So now, you have been asked by IT management of XYZ to forward a proposal with alternative
solutions for building an automated regression test suite at system test level over a period of 2 years including needed training and
eventual handover to the test team

HE#173

The introduction of reviews and inspections has often failed as a process improvement action.

Identify the THREE most important measures that should be taken to reduce the risk that this test process improvement will fail. 2
Credits (for 2 out of 3 correct 1 credit)

A. Using a reference model, e.g. TMMi

B. Alignment with software process improvement

C. Process ownership and experienced moderators who drive the inspection process.
D. Training of those involved

E. Usage of a more traditional software development lifecycle

F. Management support

G. The availability of stands and processes

iEﬁ: C\ D\ F

R -
Explanation/Reference:
Explanation:

R #174
Which of'the following is a valid drawback of independent testing? 1 credit
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A. Developer and independent testing will overlap and waste resources.

B. Independent testers need extra education and always cost more.

C. Independent testers will become a bottleneck and introduce problemns in incident management.
D. Developers loose the sense of responsibility and independent testers may become a bottleneck.

EM: D
s

Explanation/Reference:
Explanation:

HM #175

You are reviewing the project's traceability matrix after the first cycle of testing. You have discovered that new requirements have
been introduced and others have changed.

‘What should you do? [2]

A. Update the "lessons learned" document to avoid future issues similar to this.

B. Ask for more time and budget for testing.

C. Assign the new requirements to a maintenance release, update the test documentation for the changed requirements.
D. Re-assess the test coverage.

Ef#: D

fEE -

The best action that you should take in this situation is to re-assess the test coverage. This is because the traceability matrix is a
document that shows the relationship between the requirements and the test cases, and it can be used to measure the test coverage,
which is the degree to which the requirements are tested. If new requirements have been introduced and others have changed, the
test coverage may be affected, and some test cases may become obsolete or incomplete. Therefore, you should re-assess the test
coverage and update the test cases accordingly, to ensure that the testing is consistent with the current requirements and the test
objectives. Traceability Matrix - ISTQB not-for-profit association References: Certified Tester Advanced Level Test Manager
(CTAL-TM) - ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official
Registration, Traceability Matrix - ISTQB not-for-profit association

R #176

Refer to SCENARIO 2 Project 2 is to be delivered using a RAD software development model. There will be two increments, the
first will deliver a simple prototype user interface to facilitate testing of the sound system delivered by 'Silver Sound Ltd', the second
will deliver the full user interface required for the production system.

Development of the business requirements and project plan are underway, detailed system analysis will follow for each increment.
You have studied the test policy and risk register and must plan the next set of test activities. Which one of the following is the
MOST effective approach for this project?

SELECT ONE OPTION

¢ A. Conduct exploratory testing only for the first increment as it is a prototype solution, commence test charter planning for
mncrement 2

e B. Conduct high-level test planning and test analysis now, followed by more detailed test planning and test analysis for each
increment considering use of automation where appropriate.

e C. Finalize detailed test planning now for both increments, conduct exploratory testing for the first increment, then use
automated tests only for increment 2.

e D. Develop a master lest plan for each increment as soon as systems analysis is complete, then proceed with test analysis.

Ef#: B
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