
CTAL-TM-001絶対合格 & CTAL-TM-001日本語版参考
書

ちなみに、CertShiken CTAL-TM-001の一部をクラウドストレージからダウンロードできま
す：https://drive.google.com/open?id=1-UwTbxYbLFDd-WO0_ZRRFZYgbMUhKh_t

学習効率をテストする時間を設定して、実際のCTAL-TM-001試験に参加しているときに指定された時間内にテ
ストを完了することができます。さらに、試験の速度に合わせて調整し、CTAL-TM-001トレーニング資料で設
定したタイムキーパーに従ってアラートを維持することができます。したがって、この効果的なシミュレー
ション機能に関するCTAL-TM-001スタディガイドを信頼することで、最終的に効率が向上し、CTAL-TM-001試
験の成功を支援できます。 CTAL-TM-001試験問題の無料デモをお試しください！

ISTQB CTAL-TM-001 認定試験の出題範囲：

トピック 出題範囲

トピック 1

Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.

トピック 2

Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

トピック 3

Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aim is to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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実際的なCTAL-TM-001絶対合格試験-試験の準備方法-便利なCTAL-TM-
001日本語版参考書

弊社は、当社のCTAL-TM-001試験エンジンを学習ツールとして使用する方法で、候補者とのさらなる協力を目
指して、大きな集中的な進歩を遂げました。 CTAL-TM-001試験軍隊により多くの人々が参加することで、私た
ちは国際市場でトップクラスのトレーニング資料プロバイダーになりました。 さらに、私たちは常に「相互開
発と利益」の原則を順守し、学習の過程で必要なときはいつでもCTAL-TM-001実践教材がタイムリーで効果的
な支援を提供できると信じています。

ISTQB Certified Tester Advanced Level - Test Manager 認定 CTAL-TM-001
試験問題 (Q172-Q177):
質問  # 172 
Which of the following are valid reasons for adopting a different life cycle (from the V model), for increments after the first year? 2
credits i. We do not have a clear understanding of the requirements from a customer perspective.
ii. We see the risk of delivering requested functionality late as being higher than the risk of delivering a lower quality product.
iii. We do not have a budget for additional regression testing which is needed to ensure that existing functionality is not compromised
by future iterations.
iv. The company test strategy does not fit well within the V life cycle model.

A. (i) and (ii)
B. (ii) and (iv)
C. (ii) and (iii)
D. (i) and (iv)

正解：A

解説：
Explanation/Reference:
Explanation:
Topic 6, Scenario 6, V4 "Independent Test Team"
You have for a while been trying to hire a second test automation specialist for your test team However, you did not have any luck in
finding a suitable candidate. So now, you have been asked by IT management of XYZ to forward a proposal with alternative
solutions for building an automated regression test suite at system test level over a period of 2 years including needed training and
eventual handover to the test team.

質問  # 173 
The introduction of reviews and inspections has often failed as a process improvement action.
Identify the THREE most important measures that should be taken to reduce the risk that this test process improvement will fail. 2
Credits (for 2 out of 3 correct 1 credit)

A. Using a reference model, e.g. TMMi
B. Alignment with software process improvement
C. Process ownership and experienced moderators who drive the inspection process.
D. Training of those involved
E. Usage of a more traditional software development lifecycle
F. Management support
G. The availability of stands and processes

正解：C、D、F

解説：
Explanation/Reference:
Explanation:

質問  # 174 
Which of the following is a valid drawback of independent testing? 1 credit

https://jp.fast2test.com/CTAL-TM-001-premium-file.html


A. Developer and independent testing will overlap and waste resources.
B. Independent testers need extra education and always cost more.
C. Independent testers will become a bottleneck and introduce problems in incident management.
D. Developers loose the sense of responsibility and independent testers may become a bottleneck.

正解：D

解説：
Explanation/Reference:
Explanation:

質問  # 175 
You are reviewing the project's traceability matrix after the first cycle of testing. You have discovered that new requirements have
been introduced and others have changed.
What should you do? [2]

A. Update the "lessons learned" document to avoid future issues similar to this.
B. Ask for more time and budget for testing.
C. Assign the new requirements to a maintenance release, update the test documentation for the changed requirements.
D. Re-assess the test coverage.

正解：D

解説：
The best action that you should take in this situation is to re-assess the test coverage. This is because the traceability matrix is a
document that shows the relationship between the requirements and the test cases, and it can be used to measure the test coverage,
which is the degree to which the requirements are tested. If new requirements have been introduced and others have changed, the
test coverage may be affected, and some test cases may become obsolete or incomplete. Therefore, you should re-assess the test
coverage and update the test cases accordingly, to ensure that the testing is consistent with the current requirements and the test
objectives. Traceability Matrix - ISTQB not-for-profit association References: Certified Tester Advanced Level Test Manager
(CTAL-TM) - ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official
Registration, Traceability Matrix - ISTQB not-for-profit association

質問  # 176 
Refer to SCENARIO 2 Project 2 is to be delivered using a RAD software development model. There will be two increments, the
first will deliver a simple prototype user interface to facilitate testing of the sound system delivered by 'Silver Sound Ltd', the second
will deliver the full user interface required for the production system.
Development of the business requirements and project plan are underway, detailed system analysis will follow for each increment.
You have studied the test policy and risk register and must plan the next set of test activities. Which one of the following is the
MOST effective approach for this project?
SELECT ONE OPTION

A. Conduct exploratory testing only for the first increment as it is a prototype solution, commence test charter planning for
increment 2
B. Conduct high-level test planning and test analysis now, followed by more detailed test planning and test analysis for each
increment considering use of automation where appropriate.
C. Finalize detailed test planning now for both increments, conduct exploratory testing for the first increment, then use
automated tests only for increment 2.
D. Develop a master lest plan for each increment as soon as systems analysis is complete, then proceed with test analysis.

正解：B

質問  # 177
......

CTAL-TM-001試験は難しいです。だから、CTAL-TM-001復習教材を買いました。本当に助かりました。先月、
CTAL-TM-001試験に参加しました。今日は、試験の結果をチエックし、嬉しいことに、CTAL-TM-001試験に合
格しました。CTAL-TM-001復習教材は有効的な資料です。

https://www.goshiken.com/ISTQB/CTAL-TM-001-free-shiken.html


CTAL-TM-001日本語版参考書 : https://www.certshiken.com/CTAL-TM-001-shiken.html

CTAL-TM-001テキスト � CTAL-TM-001受験対策書 ☮ CTAL-TM-001資格参考書 � “ www.passtest.jp ”に
移動し、� CTAL-TM-001 �を検索して無料でダウンロードしてくださいCTAL-TM-001無料試験
CTAL-TM-001対応問題集 � CTAL-TM-001資格トレーニング � CTAL-TM-001模擬練習 � Open Webサイ
ト➠ www.goshiken.com �検索� CTAL-TM-001 �無料ダウンロードCTAL-TM-001テスト資料
CTAL-TM-001受験対策書 � CTAL-TM-001日本語対策 � CTAL-TM-001問題集無料 � ⇛
www.xhs1991.com ⇚で� CTAL-TM-001 �を検索し、無料でダウンロードしてくださいCTAL-TM-001無料試
験
試験の準備方法-有効的なCTAL-TM-001絶対合格試験-最高のCTAL-TM-001日本語版参考書 � ☀
www.goshiken.com �☀�サイトにて「 CTAL-TM-001 」問題集を無料で使おうCTAL-TM-001過去問無料
CTAL-TM-001過去問無料 � CTAL-TM-001技術試験 � CTAL-TM-001資格取得 � ➥ jp.fast2test.com �
サイトで「 CTAL-TM-001 」の最新問題が使えるCTAL-TM-001最新資料
有難いISTQB CTAL-TM-001絶対合格 - 合格スムーズCTAL-TM-001日本語版参考書 | 一生懸命にCTAL-TM-
001専門知識 � � www.goshiken.com �で➠ CTAL-TM-001 �を検索して、無料で簡単にダウンロードでき
ますCTAL-TM-001模擬練習
ハイパスレートのCTAL-TM-001絶対合格 - 合格スムーズCTAL-TM-001日本語版参考書 | 素晴らしいCTAL-
TM-001専門知識 � “ CTAL-TM-001 ”を無料でダウンロード《 www.xhs1991.com 》で検索するだけCTAL-
TM-001最新資料
ハイパスレートのCTAL-TM-001絶対合格 - 合格スムーズCTAL-TM-001日本語版参考書 | 素晴らしいCTAL-
TM-001専門知識 � ➠ www.goshiken.com �は、✔ CTAL-TM-001 �✔�を無料でダウンロードするのに最
適なサイトですCTAL-TM-001模擬練習
CTAL-TM-001テキスト � CTAL-TM-001資格取得 � CTAL-TM-001問題と解答 � [ www.japancert.com ]
サイトにて最新➤ CTAL-TM-001 �問題集をダウンロードCTAL-TM-001問題集無料
CTAL-TM-001テキスト � CTAL-TM-001技術試験 � CTAL-TM-001受験対策書 � 【 www.goshiken.com
】から簡単に▶ CTAL-TM-001 ◀を無料でダウンロードできますCTAL-TM-001資格取得
CTAL-TM-001テスト資料 � CTAL-TM-001受験対策書 � CTAL-TM-001テキスト � � www.xhs1991.com
�は、{ CTAL-TM-001 }を無料でダウンロードするのに最適なサイトですCTAL-TM-001資格トレーニング
www.stes.tyc.edu.tw, zenwriting.net, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable
vapes

P.S.CertShikenがGoogle Driveで共有している無料の2026 ISTQB CTAL-TM-001ダンプ：https://drive.google.com/open?
id=1-UwTbxYbLFDd-WO0_ZRRFZYgbMUhKh_t
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