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The PDFTorrent is one of the best platforms that has been helping the ECBA exam candidates for many years. Over this long time
period the countless Entry Certificate in Business Analysis (ECBA) ECBA exam candidates have passed their dream [IBA ECBA
Certification Exam and they have become certified IBA ECBA professionals. All the successful IBA ECBA certification
professionals are doing jobs in small, medium, and large size enterprises.

Considering that different customers have various needs, we provide three versions of ECBA test torrent available--- PDF version,
PC Test Engine and Online Test Engine versions. One of the most favorable demo--- PDF version, in the form of Q&A, can be
downloaded for fiee. This kind of ECBA exam prep is printable and has instant access to download, which means you can study at
any place at any time. PC version of ECBA exam question stimulates real exam environment and supports MS operating system,
which is a more practical way to study for the exam In addition, the online test engine of the ECBA Exam Prep seens to get a
higher expectation among most candidates, on account that almost every user is accustomed to studying or working with APP in
their portable phones or tablet PC. We assure you that each version has the same study materials, just choose one you like.
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Just as an old saying goes, it is better to gain a skill than to be rich. Contenmporarily, competence far outweighs family backgrounds
and academic degrees. One of'the significant factors to judge whether one is competent or not is his or her ECBA certificates.
Generally speaking, ECBA certificates function as the fundamental requirement when a company needs to increase manpower in its
start-up stage. In this respect, our ECBA practice materials can satisfy your demands if you are now in preparation for a ECBA
certificate.
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(Q134-Q139):

NEW QUESTION # 134
Elicitation results need to be confirmed to ensure:

A. information gathered is accurate and consistent with other information.

B. stakeholders are encouraged to work towards a common goal.

C. scope of elicitation activity is understood and the right technique is selected.
D. information relevant to change is explored, drawn out and identified.

Answer: B

NEW QUESTION # 135
An atomic requirement:

A. uses common terminology understood by the audience.

B. is understood independently of other requirements or designs.
C. contains no extraneous or unnecessary content.

D. aligns with the identified needs of the stakeholders.

Answer: B

Explanation:

Explanation/Reference:
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NEW QUESTION # 136
When creating a use case diagram which of the following relationships may a business analyst (BA) use?

A. Extend, include
B. Extend, enhance
C. Allow, prevent
D. Output, input

Answer: A

NEW QUESTION # 137
How does the use of a traceability repository help i achieving project goals?

A. Documents requirements lineage

B. Tracks changes to project artifacts
C. Identifies and mitigates project risks
D. Stores stakeholder communications

Answer: A

Explanation:

A traceability repository is a critical tool in business analysis that helps in documenting the lineage of requirements. This means it
records the origin, development, and interrelationships of each requirement throughout the project lifecycle. By maintaining this
detailed record, the repository ensures that every requirement is aligned with business objectives and stakeholder needs, facilitating
effective project management and goal attainment.

Key Benefits of a Traceability Repository:

Alignment with Business Objectives: Ensures that each requirement is directly linked to business goals, confirming that the project
remains focused on delivering value.

Impact Analysis: Facilitates the assessment of the implications of changes in requirements, aiding in decision-making and risk
management.

Scope Management: Helps in identifying and managing the scope of the project by tracking which requirements are included or



excluded.

Verification and Validation: Supports the processes of verifying that the solution meets the requirements and validating that the
requirements meet stakeholder needs.

Extract from BABOK Guide v3:

"Requirements traceability identifies and documents the lineage of each requirement, including its backward traceability, its forward
traceability, and its relationship to other requirements. Traceability is used to help ensure that the solution conformms to requirements
and to assist in scope, change, risk, time, cost, and communication management."

- BABOK Guide v3, Section 5.1.2 Description

Reference:

BABOK Guide v3, Section 5.1: Trace Requirements

BABOK Guide v3, Section 5.1.2: Description

By documenting the requirements lineage, a traceability repository plays a pivotal role in ensuring that the project remains aligned
with its goals, thereby enhancing the likelihood of'its success.

NEW QUESTION # 138
Which of the following activities are performed during the requirements life cycle management phase?

A. Prioritize Designs
B. Trace Requirements
C. Elicit Requirements
D. Maintain Attributes

Answer: B

Explanation:

During the requirements life cycle management phase, one of the key activities is to trace requirements. This involves ensuring that
requirenments and designs at different levels are aligned with one another and managing the effects of changes to one level on related
requirenents and designs. Tracing requirements helps maintain the integrity of the requirements throughout the project's life cycle,
from inception to retirement.

Reference:

Among the activities performed during the requirements life cycle management phase, tracing requirements stands out as a critical
task. It involves tracking and documenting the lineage of each requirement, including its derivation, allocation to solution components,
and relationships with other requirements. This process ensures a clear understanding of how requirements influence and are
influenced by each other, as well as their relationship to the business objectives and solution components. Effective requirement
tracing aids in impact analysis, risk management, and ensuring that changes to requirements are consistently reflected across the
project, thus maintaining the integrity and coherence of the solution over time.

NEW QUESTION # 139

We're committed to ensuring you have access to the best possible ECBA questions. We offer ECBA dumps in PDF, web-based
practice tests, and desktop practice test software. We provide these ECBA questions in all three formats since each has useful
features of'its own. If you prepare with Entry Certificate in Business Analysis (ECBA) (ECBA) actual dumps, you will be fully
prepared to pass the test on your first attempt.
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[IBA exam dumps formats easily and start IBA ECBA exam preparation right now.

Ifyou buy IIBA ECBA test dumps, you will enjoy one-year free update, and when we have the updated version, the latest ECBA
test dumps will be sent to your email immediately.

Due to busy routines, applicants of the Entry Certificate in Business Analysis (ECBA) (ECBA) exam need real Entry Certificate in
Business Analysis (ECBA) (ECBA) exam questions.
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