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119. Frage
‘When designing a global incentive program, a company ains to motivate employees across various regions while accommodating
cultural differences in reward preferences. What is an essential consideration in this process?

A. Reducing incentives in low-cost regions to standardize the program

B. Applying the same incentive metrics across all regions to ensure consistency

C. Adjusting incentives based on regional economic conditions and employee roles
D. Offering non-monetary rewards as a replacement for financial bonuses

Antwort: C

120. Frage
‘When developing a "retirement benefits plan" for employees in different countries, which of the following is a significant factor to
consider?

A. Ensuring all employees retire at the same age

B. Complying with both local retirement regulations and tax-favorable structures to maximize retirement benefits
C. Standardizing retirement contributions across all locations

D. Offering a single retirement plan regardless of regional laws

Antwort: B

121. Frage
Which of'the following accurately describes the role of "purchasing power parity" (PPP) in determining expatriate pay?

A. Standardizes expatriate compensation to host-country salaries

B. Ignores home-country economic conditions

C. Reduces expatriate compensation in high-cost regions

D. Ensures expatriates' ability to maintain a comparable standard of living by adjusting for cost-of-living differences

Antwort: D

122. Frage
In global compensation practices, what is one of the primary challenges in setting executive compensation across different regions?

¢ A. Avoiding local market-based salary comparisons
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¢ B. Executives have the same compensation expectations globally
¢ (. Aligning executive compensation with local regulations, tax implications, and market standards
¢ D. Providing stock options as a uniform approach worldwide

Antwort: C

123. Frage
In a global retirement benefits strategy, which of the following would likely present the biggest challenge for a multinational company?

A. Balancing retirement plan funding across diverse legal environments
B. Standardizing retirement contributions globally

C. Ensuring retirement benefits comply with home-country standards
D. Offering retirement plans only in high-income countries

Antwort: A
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