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Die The Open Group OGEA-101 Zertifizierungspriifing ist heutztage sehr beliebt. EchteFrage wird Thnen helfen, die OGEA-101
Priifung zu bestehen, und bietet Thnen einen einjéhrigen kostenlosen Update-Service. Dann wihlen Sie doch EchteFrage, um Ihren
Traum zu verwirklichen. Um Erfolg zu erringen, ist Thnen weise, EchteFrage zu wihlen. Wahlen Sie EchteFrage, Sie werden der
néchste IT-Elite sein.

Jeder hat seinen eigenen Lebensplan. Wenn Sie andere Wahle treffen, bekommen Sie sicher etwas Anderes. So ist die Wahl serh
wichtig. Die Schulungsunterlagen zur The Open Group OGEA-101 Zertifizierungspriifimg von EchteFrage ist eine beste Methode,
die den IT-Fachleuten helfen, ihr Ziel zu erreichen. Sie enthalten Prifingsfragen und Antworten zur The Open Group OGEA-101
Zertifizierung. Und sie sind den echten Priifungen dhnlich. Es ist wirklich die besten Schulungsunterlagen.

>> OGEA-101 Zertifizierungspriifung <<

The Open Group OGEA-101 Priifung Ubungen und Antworten

Wenn Sie sich fiir die Schulungsprogramme zur The Open Group OGEA-101 Zertifizierungspriifing interessieren, kénnen Sie im
Internet teilweise die Demo zur The Open Group OGEA-101 Zertifizierungspriifung kostenlos als Probe herunterladen. Wir werden
den Kunden einen einjahrigen kostenlosen Update-Service bieten.
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The Open Group OGEA-101 Priifungsplan:

Thema

Einzelheiten

Thema 1

Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam.

Thema 2

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

Thema 3

Information Systems Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systemns. It measures
their skills in identifying data entities and application components.

Thema 4

Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

Thema 5

Business Architecture: This topic of The Open Group OGEA-101 exam enmphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

Them 6

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

Thema 7

Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

Thema 8

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

The Open Group TOGAF Enterprise Architecture Part 1 Exam OGEA-101
Priifungsfragen mit Losungen (Q20-Q25):

20. Frage

Which ADM Phase provides architectural oversight of the implementation?

Antwort: A
Begriindung;

A. Phase G
B. Phase A
C. Phase H

D. Prelimmary

* Phase G: Implementation Governance provides architectural oversight of the implementation. It ensures that the implementation
conforns to the Target Architecture using Architecture Contracts and governance frameworks.

* Phase H: Architecture Change Management is about maintaining the architecture lifecycle and handling new requirenments, not
direct implementation oversight.

* Preliminary Phase is about setting up the architecture capability.

* Phase A is about developing the Architecture Vision.



Reference: TOGAF Standard, Version 9.2, Part II: ADM, Phase G.

21. Frage
Complete the sentence. The purpose of the Preliminary Phase is to develop the:

A. Architecture Roadmap

B. Organization Model for Enterprise Architecture
C. Implementation Governance Model

D. Architecture Vision for the project

Antwort: B

22. Frage

Exhibit

Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 1?

A. Conducts implementation planning for the architecture defined in previous phases
B. Operates the process of managing architecture requirements

C. Establishes procedures for managing change to the new architecture

D. Provides architectural oversight for the implementation

Antwort: B

Begrindung;

* The illustration shows an architecture development cycle based on the TOGAF ADM (Architecture Development Method), which
is a method for developing and managing an enterprise architecturel.

* The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

* Prelimnary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

* Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture mitiative, and to obtain approval to
proceed.

* Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them.
* Phase C: Information Systerms Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.

* Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them

* Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

* Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise
portfolio and project management.

* Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

* Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess
the impact and performance of the architecture.

* In addition to these phases, there is a central process called Requirements Management, which is labeled as item 1 in the
illustration. This process operates throughout the ADM cycle, and its purpose is to manage the architecture requirements throughout
the architecture development, ensuring that they are aligned with the business requirements and the stakeholder concerns2.

* Therefore, the description that matches the phase of the ADM labeled as item 1 is C. Operates the process of managing
architecture requirements.

23. Frage
Which of the following best describes the class of information known as the Reference Library within the Architecture Repository?

e A. Arecord of the governance activity across the enterprise
e B. Processes to support governance of the Architecture Repository
e (. Specifications to which architectures must conform



e D. Guidelines and templates used to create new architectures
Antwort: D

Begrindung;

The class of information known as the Reference Library within the Architecture Repository contains guidelines and templates used
to create new architectures. The Reference Library provides a set of resources that can be leveraged or customized for specific
architecture development purposes. It includes generic building blocks, patterns, models, standards, frameworks, methods,
techniques, best practices, etc. Reference: The TOGAF Standard | The Open Group Website, Section 2.4 Architecture Repository.

24. Frage
Which of the following is included as part of Architecture Governancel?

A. Creating and maintaining the Statement of Architecture Work though out the ADM cycle
B. Interacting with the CxO level on Enterprise Architecture

C. Ensuring compliance with internal and external standards and regulatory obligations

D. Managing Stakeholders and their requirements

Antwort: C

Begrindung;

Ensuring compliance with internal and external standards and regulatory obligations is one of the activities included as part of
Architecture Governance. Architecture Governance is the practice and orientation by which enterprise architectures and other
architectures are managed and controlled at an enterprise-wide level.

It involves establishing processes, roles, responsibilities, policies, and standards to ensure that architectures are aligned with the
enterprise's strategy and objectives, and meet the quality and performance requirements.

Reference: The TOGAF Standard | The Open Group Website, Section 3.3.6 Architecture Governance.

Wenn Sie die The Open Group OGEA-101 Zertifizierungspriifing bestehen, kénnen Sie bestimmt grofere Frrungenschaften im
Berufsleben erzielen. Wenn Sie EchteFrage wihlen, konnen wir Ihnen sicherlich Freude wegen des Bestehens der The Open Group
OGEA-101 Zertifizierungspriifing mitbringen. Kaufen Sie Prifimgsfragen und Antworten von EchteFrage, kénnen wir Thnen
garantieren, dass Sie die The Open Group OGEA-101 Zertifizierungspriifing 100% bestehen kénnen. Zugleich werden Sie auch
einjdhrige Aktualisierung kostenlos geniefen.
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