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Which is the most appropriate metric to look at if you want to determine when an item that bas
alredly started is going Lo finish?

A, Lead Time.
k I Agar

= B Work It

o E. Cycle Time,
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A 026
The Cumulative Flow Diagram is most helpful in visualizing which of the following two motrics?
{cheose the best two answer)

= A, Where aclive iteins are in the workfllow and the bypical cycle times for the Leam,
« B. Cycle Time trends and distributions.

LR k in Progress (WIP) trends.

= I The hput,
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The definition of *Warkow® typically includes: (choose the bast four answers)

« AT tate of the process

serum Team of bow work s defined (work ibems)

AACDE

E
Trug or False: The Sprint Retrospective (s the anly time in which the Work in Progress (WIF) Limit
cin change,

= A FALSE
« B. TRUE
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A2 #49
A clinical microbiology laboratory is implementing a new real-time PCR assay for the direct detection of Chlamydia trachomatis in
urine sanmples. To ensure the accuracy of negative results, it is essential to include:

A. An internal amplification control to detect PCR inhibition.

B. A positive control containing Neisseria gonorrhoeae DNA.

C. A melting curve analysis to confirm the specificity of the amplicon.
D. A high concentration of the Chlamydia trachomatis target sequence.
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A2 #50

A traveler returning from Southeast Asia presents with fever, headache, and a maculopapular rash that started on the trunk and
spread to the extremities, including the palms and soles. Serological testing is positive for Orientia tsutsugamushi. The vector
responsible for transmitting this organismis a:

A. Tick

B. Mosquito

C. Flea

D. Mite (chigger)
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AEZ #51
A patient develops a severe skin and soft tissue infection following a boating accident in the Gulf Coast.
Wound cultures grow a Granrnegative, halophilic bacterium that is oxidase-positive. The MOST likely organism is:

A. Pseudomonas aeruginosa
B. Vibrio vulnificus

C. Aeromonas hydrophila
D. Shewarnella putrefaciens

He: B

EE #52

A patient with a history of travel to a tropical regjon presents with cyclical fevers and chills.Peripheral blood smear reveals the
presence of merozoites and schizonts within erythrocytes. The absence of crescent-shaped gametocytes makes Plasmodium
falciparum less likely. The MOST probable species is:

A. Plasmodium ovale
B. Plasmodium knowlesi
C. Plasmodium vivax
D. Plasmodium malariae
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HE#53
A patient with a history of infravenous drug use develops a fever and new heart murmur. Blood cultures are positive for Gram-
positive cocci that are catalase-positive and coagulase-positive. The MOST likely complication of this infection is:

e A Septic arthritis
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e B. Embolic stroke
¢ C. Glomerulonephritis
e D. Reactive arthritis
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