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This Scrum braindump study package contains SSM latest questions and answers from the real SSM exam. These questions and
answers are verified by a team of professionals and the content of this SSM braindump is taken from the real exam. Since we are
100% sure of the content we provide a Money Back Guarantee offer! We belive taht SSM Braindumps can help you pass your
SSM exam with minimal effort.

Scrum SSM Certification Examis a globally recognized certification that is highly valued by organizations that use Agile
methodologies. SSM (6.0) - SAFe® Scrum Master certification helps professionals to demonstrate their expertise and knowledge in
Agile practices, which in turn helps them to advance in their careers. SSM (6.0) - SAFe® Scrum Master certification also helps
organizations to identify individuals who have the necessary skills and knowledge to manage Agile projects.

>> Test SSM Guide <<

SSM testing engine training online | SSM test dumps

The latest Scrum SSM exam dunps are the right option for you to prepare for the SSM certification test at home. PrepAwayTest
has launched the SSM exam dumps with the collaboration of world-renowned professionals. Scrum SSM Exam study material has
three formats: SSM PDF Questions, desktop Scrum SSM practice test software, and a SSM web-based practice exam.

Scrum SSM Exam is an essential certification for Scrum Masters who want to demonstrate their expertise in implementing Scrum
practices in large enterprises. SSM (6.0) - SAFe® Scrum Master certification validates the Scrum Master's knowledge of Agile
values and principles, Scrum events, and SAFe roles and responsibilities. The Scrum SSM Examiis a challenging exam that requires
extensive knowledge of the SAFe framework and Scrum practices, and passing SSM exam demonstrates a high level of proficiency
n Agile practices.

Scrum SSM (SAFe 5 Scrum Master) Certification Exam is based on the latest version of the SAFe framework (SAFe 5.0) and
covers all aspects of Scrum, including roles, events, artifacts, and the principles and values that underpin the framework. SSM exam
is designed to assess the candidate's knowledge and understanding of the Scrum framework, as well as their ability to apply it to
real-world scenarios.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q29-Q34):

NEW QUESTION # 29
Centralize decisions that are infrequent, long-lasting and

® A generates revenues
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¢ B. have insignificant economies of scale
¢ C. insignificant
¢ D. have significant economies of scale

Answer: D

NEW QUESTION # 30
What is one way a Scrum Master/Team Coach can support productive team Backlog Refinement sessions?

A. Assure teammates that they will be heard

B. Generate ideas for Stories with the team before refinement
C. Create a reusable agenda for the team ahead of time

D. Ensure subject matter experts are invited

Answer: D

Explanation:

One way a Scrum Master/Team Coach can support productive team Backlog Refinement sessions is to ensure subject matter
experts are invited. Subject matter experts (SMEs) are people who have specialized knowledge or skills related to the domain or
technical aspects of the product or solution. They can provide valuable input and feedback to the team during Backlog Refinerent,
such as clarifying requirements, validating assumptions, identifying dependencies, and suggesting solutions. SMEs can also help the
team to split, estimate, and prioritize the backlog items more effectively and accurately. By mviting SMEs to the Backlog Refinerment
sessions, the Scrum Master/Team Coach can facilitate better collaboration, commumication, and alignment among the teamand the
stakeholders. (Must be taken from SAFe 6 Scrum Master resources) Reference:

Team Backlog - Scaled Agile Framework

Exam Study Guide: SSM (6.0) - SAFe® Scrum Master - scaledagile.com

What is backlog refinement? | Miro

NEW QUESTION # 31
What is one characteristic of high-performing teams?

A. Having similar backgrounds and points of view

B. Having a competitive drive between team members
C. Having fun with the work and with each other

D. Having shared interests outside of work

Answer: C

Explanation:

One of'the characteristics of high-performing teans is having fin with the work and with each other. According to SAFe, high-
performing teams enjoy their work and have a positive team spirit. They celebrate their achievements and learn from their failures.
They also have a strong sense of camaraderie and trust, which fosters collaboration, innovation, and continuous improvement12.

NEW QUESTION # 32
‘What role would a traditional program manager most likely take on in SAFe?

A. Business Owner

B. Scrum master

C. Product Manager

D. Release Train Engineer or Value Stream Engineer.

Answer: D

NEW QUESTION # 33
What is the first step of the problentsolving workshop?



A. Agree on the problem to solve
B. Restate the new problem for the biggest root cause
C. Identify the biggest root cause
D. Perform a root-cause analysis

Answer: A

Explanation:

The first step of the problemsolving workshop is to agree on the problemto solve. This step is important because it helps the teams
to clearly state the problem, highlight the what, where, when, and impact of the problem, and avoid addressing the symptoms instead
of the root causes. By agreeing on the problem to solve, the teams can focus their investigation and analysis, and save time and
effort. The problem statement should be succinct and specific, and should not include any assumptions or solutions.

Reference:

Inspect and Adapt - Scaled Agile Framework

Problem+-solving workshop: Step-by-Step - Agilephoria

The Sun Never Sets on the Problem+Solving Workshop

NEW QUESTION # 34
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