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Scrum PSPO-I Exam Syllabus Topics:

Section Objectives

Topic 1: Stakeholder Collaboration

- Stakeholder Engagement

1. Feedback Integration
2. Identifying Stakeholders

- Customer Focus

1. Customer Collaboration
2. User Needs and Value

Topic 2: Product Value Management

- Maximizing Product Value

1. Value Delivery and Outcomes
2. Evidence-Based Management

- Product Vision and Strategy

1. Product Goal
2. Product Vision Alignment

Topic 3: Scrum Framework

- Scrum Roles and Accountabilities

1. Scrum Master Role
2. Product Owner Role
3. Developers Role

- Scrum Theory and Empiricism

1. Transparency, Inspection, Adaptation
2. Scrum Values
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Topic 4: Forecasting and Release Planning

- Release Planning

1. Release Forecasting Techniques
2. Increment Planning

- Stakeholder Communication

1. Managing Expectations
2. Transparency with Stakeholders

Topic 5: Product Backlog Management

- Product Backlog Ownership

1. Ordering and Prioritization
2. Backlog Refinement

- User Stories and Items

1. Acceptance Criteria
2. Definition of Product Backlog Items
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Scrum Professional Scrum Product Owner I Sample Questions (Q141-Q146):
NEW QUESTION # 141 
The purpose of the Sprint Review is to inspect the outcome of the Sprint and determine future adaptations.

A. TRUE
B. FALSE

Answer: A

NEW QUESTION # 142 
True or False: The purpose of a Sprint is to produce a valuable, useful Increment.

A. True
B. False

Answer: A

Explanation:
Explanation
The purpose of a Sprint is to produce a valuable, useful Increment that meets the Sprint Goal and the Definition of Done1. An
Increment is a concrete step toward achieving the Product Goal and is the primary measure of progress in Scrum2. The Increment
must be usable and potentially releasable, meaning that it meets the quality standards set by the Scrum Team and the stakeholders[3]
[3].
References:
1: The Scrum Guide, November 2020, p. 9
2: The Scrum Guide, November 2020, p. 6
[3][3]: The Scrum Guide, November 2020, p. 13
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NEW QUESTION # 143 
The timebox for a Daily Scrum is?
(choose the best answer)

A. 4 hours.
B. 15 minutes.
C. Two minutes per person.
D. The same time of day every day.

Answer: B

Explanation:
The Scrum Guide states that "The Daily Scrum is a 15-minute time-boxed event for the Development Team to synchronize activities
and create a plan for the next 24 hours."1 The Daily Scrum is a quick and simple planning meeting designed to keep everyone in the
loop with how other team members are getting on. It ensures that team members are fully aligned with each other and on track to hit
the Sprint Goal.
References:
* 1: The Scrum Guide2, page 11
* 2: The Scrum Guide

NEW QUESTION # 144 
Is it allowed that the Scrum Master attends the Daily Scrum?

A. YES
B. NO

Answer: A

NEW QUESTION # 145 
What tactic should a Scrum Team use to divide a group of 100 people into multiple Scrum Teams?
(choose the best answer)

A. Create teams based on their skills across multiple layers (such as database, UI, etc.).
B. Ask the Product Owner to assign the people to teams.
C. Ask the people to divide themselves into teams.

Answer: C

Explanation:
Explanation
According to Scrum.org, when splitting a large group into multiple Scrum Teams, it can be beneficial to allow the people to self-
organize into smaller teams12. This approach respects the principle of self-organization, which is a key aspect of Scrum12. It allows
individuals to choose the team they feel they can contribute to most effectively12. However, it's important to note that this process
should be facilitated and guided to ensure a balanced distribution of skills and capabilities across the teams12.

NEW QUESTION # 146
......
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