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HM #53

Which of the following BEST describe the characteristics of a product team?
* They are small and collaborative

* They have cross-fimctional skillsets

* They do not share responsibilities

* They discourage any feedback

e A 2and3
e B 3and4
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Comprehensive and Detailed Explanation From Exact Extract:

Modem SRE-aligned organizations use small, cross-functional product teans capable of owning design, development, testing, and
operational reliability. The SRE Book emphasizes: "Effective service ownership arises from small, autonomous teans with diverse
skillsets and strong collaboration habits." These teams share responsibility, encourage feedback, and maintain open communication
to meet reliability goals.

Option A correctly identifies the two positive characteristics:

* Small and collaborative

* Cross-finctional skillsets

Options 3 and 4 represent dysfunctional behaviors-SRE literature explicitly discourages responsibility silos and discouraging
feedback, as these reduce reliability and slow incident learning.

Thus, A is the correct answer.

References:

Site Reliability Engineering, Chapter: "Organization and Culture."

The Site Reliability Workbook, discussions on product-oriented team structures.

H #54
Which of the following BEST illustrates the role of a launch coordination engineer?

A. A software developer focused on building efficient application startup and shutdown performance
B. A server engineer focused on rolling out a dynamically scaled application hosting environment

C. A site reliability engineer focused on stabilizing manual tuning and event monitoring activities

D. A software engineer who acts as a consultant and liaison between the parties involved in a launch

iFf@E: D
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Comprehensive and Detailed Explanation From Exact Extract:

Google's SRE model includes the role of Launch Coordination Engineer (LCE), described in the SRE Book as: "an engineer who
serves as the central liaison between product teams, SRE, and other stakeholders to ensure safe and reliable launches." (SRE Book
- Chapter: Production Environment & Launch Coordination).

Their responsibilities include assessing launch readiness, ensuring SLOs are defined, facilitating cross-team communication, and
managing risk associated with new service rollouts.

Option C precisely reflects this role: acting as a consultant and liaison across all parties mvolved in a launch.

Option A focuses on server engineering, which is not the focus of LCE.

Option B describes application-level performance work, unrelated to cross-team launch facilitation.

Option D describes operational tuning, not coordination.

Thus, C is the correct answer, capturing the SRE-defined launch coordination function.

References:

Site Reliability Engineering: How Google Runs Production Systems, Chapter: "Handling Overload and Launch Coordination." The
Site Reliability Workbook, Sections on production readiness and launch processes.

B #55
Which scenario BEST illustrates the swarming concept used during incident management?

A. A mid-level support team continually monitors escalated incidents to assigned teans to ensure they are making progress
B. A group of specialist teams meet and review a queue of escalated incidents to determine who should work on which one
C. A high-level specialist support team constantly reviews their incoming incident queue to respond instantly to escalations
D. An incident analyst rote escalates by assessing a consolidated list of next-level support teams and their area of expertise
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H I #56
"Problemsolving with a group of people with different skillsets"
Which of the following concepts is BEST interred by the above statement?

A. Communication
B. Coordination
C. Collaboration
D. Cooperation

Ef#: C

B #57
Which of'the following BEST describes an advantage of a container-based structure?

¢ A The lightweight nature of containers requires fewer developers to actually create the software code

¢ B. Software runs much more efficiently in containers because of the ability to run on virtual machines

e C. The security of applications in containers is simplified because they share the security of the host system
¢ D. The portability created by containers enables software to run independently of the host operating system

Ef#E: D
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Comprehensive and Detailed Explanation From Exact Extract:

Containers provide a major advantage that aligns with SRE: portability and environment consistency. The SRE Workbook describes
containers as: "lightweight, portable units that encapsulate applications and dependencies, ensuring consistent behavior across
environments." This independence from the host OS environment enables predictable deployments and simplifies automation, scaling,
and orchestration- especially when used with Kubernetes.

Option A captures this exact benefit: portability and independence from the host OS.

Option B is incorrect-containers do not reduce the number of developers required.

Option C incorrectly claims that efficiency comes from virtual machines; containers are typically more efficient because they avoid
VM overhead, not leverage t.

Option D is incorrect-containers do not "inherit" security automatically; in fact, they require additional security controls.

Thus, A is the correct answer.

References:

The Site Reliability Workbook, Sections on containers, Docker, and Kubernetes.

Site Reliability Engineering, containerization and orchestration discussions.
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