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Which of the following i not a tage in an bsoe resobation procrss?
A Share the deoe with stakeholders
b, Track the lssue to closune, ¢, Escalate to the sponior

d. Apply change control. - oA

Which of the following are challenges for a project manager developing and beading a project team?

1] ssues and incomp ity amcngsd team =

1] Getting the right skills and atiributes amongst team membens
3] Co-lecation of team members in the sama geograghic area

4] Lack of accountability of team members
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Which of the following is an activity in a typical change control process?
& Recemmendaticn

bi. hustification

. Flanning.

d. Continugus improvement - o A

Thi purposs ol quality asswance I 1o
& prowede confidence the project willl satisfy the relevant guality tandands.

b. determine a st of procedures and standards for project management
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APM APM-PFQ Exam Syllabus Topics:

Topic Details

Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
Topic 1 cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended

project life cycle.

Understand Project Management and the Operating Environment: It includes defining the term project and
Topic 2 stating the differences between a project and business as usual. It also covers defining 'project

management' and its key purpose.

Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
Topic 3 risk and explains the purpose of risk management. It outlines the stages of a typical risk management

process. It also describes the use of risk registers.

Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
Topic 4 scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 5 the distinction between iterative and linear project scope management.

Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
Topic 6 explains how a project team leader can influence team performance.

Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
Topic 7 and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,

project governance, project team members, and end users.

Understand Communication in the Context of a Project: The topic focuses on the advantages and
Topic 8 disadvantages of different communication methods.

Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
Topic 9 of quality management. It also includes defining quality planning,

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q369-

Q374):

NEW QUESTION # 369
Suppliers are stakeholders of a project management plan because they:

Answer: A

A. help satisfy the project's resource requirements.

B. determine the quality requirements of goods supplied.

C. contribute to the project's procurement strategy.

D. provide acceptance certificates based on quality of resources supplied.

NEW QUESTION # 370
The primary purpose of a gate review is to decide:

e A. whether to continue with the project.
e B. if the project is on schedule and within budget.
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o (. whether the project manager and team are performng well.
e D. if stakeholders are satisfied.

Answer: A

NEW QUESTION # 371
Which of the following is most true of the business case?

¢ A It demonstrates the relationship between the costs of undertaking a project, initial and recurrent, and the benefits likely to
arise from the changed situation, initially and recurrently.

¢ B. It provides details of the overarching approach to be taken to move the current to a future desirable state using a
coordinated and structured approach.

e (. It describes each major element in the work breakdown structure (WBS) describing the work content, resources required,
the time frame of the work element and a cost estimate.

e D. It evaluates the benefit, cost and risk of alternative project options and provides a rationale for the preferred solution.

Answer: D

NEW QUESTION # 372
Who is best placed in the project to manage sponsor and user expectations?

e A The project management office.
D The project team

¢ B. The senior management team

e (. The project manager.

Answer: C

NEW QUESTION # 373

Which of the following statements explain the importance of clearly defined success criteria at handover?
1) Deliverables are more likely to satisfy the client

2) The project can be effectively evaluated

3) Work can be effectively planned

4) Change can generally be avoided

A. land2
B.2and 4
C.2and 3
D.1and3

Answer: A

NEW QUESTION # 374

Beyond knowing the answer, and actually understanding the APM-PFQ test questions puts you one step ahead of the test.
Completely understanding a concept and reasoning behind how something works, makes your task second nature. Your APM-PFQ
test questions will melt in your hands if you know the logic behind the concepts. Any legitimate APM-PFQ Test Questions should
enforce this style of learning - but you will be hard pressed to find more than a APM-PFQ test questions anywhere other than
Realdtest.
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