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PMI PMI-PMOCP Exam Syllabus Topics:

Section Weight Objectives
- Aligning PMO with organizational strategy
- Establishing governance frameworks
- Defining roles, responsibilities, and authority
- Understanding PMO types and structures
- Aligning PMO capabilities with business goals
PMO Strategic Elements 18% - Defining vision, mission, and strategic objectives
- Architecting PMO Strategy
- Providing support and training
PMO Functions and Services 22% - Standardizing processes and methodologies
- Defining and managing PMO services
- Managing PMO Resources
PMO Operations and Delivery 22% - Overseeing service delivery and escalations
- Implementing capacity planning
- Optimizing PMO Service Performance
PMO Enhancement and Effectiveness 18% - Developing KPIs and performance metrics
- Driving organizational maturity

PMO Fundamentals and Governance 20%
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AZ #61

During executive meetings, the leader of a recently established PMO notices that the organization's leaders are worried about falling
revenues during the last quarter and are beginning to look for ways to cut costs. The PMO leader is concerned that the PMO may
be cut.

‘What should the PMO do to mitigate this risk?

A. Increase the PMO's value by increasing the services provided by the PMO.
B. Demonstrate alignment with the organization by reducing the PMO headcount.
C. Continue to demonstrate the value of the PMO.

D. Improve the maturity of the PMO services.
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The most direct way to mitigate the risk of PMO cuts during cost concerns is tocontinually demonstrate the PMO's valueto the
organization and leadership. Clear commumication of benefits, successes, and alignment with strategic goals solidifies the PMO's
importance.

Increasing services (Option B) without strategic focus may add costs. Reducing headcount (Option C) risks reducing capacity and
value. Improving maturity (Option D) is beneficial but less immediate than demonstrating value.

PMI-PMOCP Strategic Alignment stresses ongoing value communication as key to PMO sustainability.

References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Project Management Offices (2013), Value Demonstration PMI PMO Value Ring, Stakeholder
Management

HE #62

A company is undergoing transformation due to a set of recent mergers and acquisitions (M&A) transactions.

A PMO professional is responsible for the processes and methodology and is asked to suggest ways to support the transformation
by integrating organizational change management practices.

Which change management strategy should the PMO professional consider first to reinforce transformation activities?

¢ A Plan a timely organizational announcement and related communications to accompany all major organizational
transformations.

¢ B. Assess the cultural impact of the M&A transactions and develop an integration plan to bridge the gap and facilitate a new
cultural shift.

¢ (. Establish training on the key factors for M&A success to the PMO team.

¢ D. Provide organizational change management training for the project managers.
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Mergers and acquisitions significantly impact organizational culture. PMI-PMOCP Lifecycle Management recognizesassessing
cultural impacts and creating integration plansas a critical early step to support successful transformation.

While training (Options A and D) and communication (Option B) are important, they should follow a thorough cultural assessment to
tailor strategies effectively.

PMI emphasizes that culture is a key factor in change success, and addressing it early reduces resistance and facilitates smooth
transitions.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Change Management (2013)

PMI PMO Value Ring, Organizational Change Management

EE #63

As part of a merger between two companies, a PMO professional consultant is hired to conduct an organizational project
management (OPM) maturity assessment. The consultant must evaluate how well each organization manages portfolios, prograns,
and projects, and how their processes align with organizational objectives.

‘What should the PMO professional consultant do first?

e A Evaluate how well each organization tracks project performance data to measure maturity across the portfolios.



¢ B. Conduct a comprehensive assessment using an established OPM maturity model to identify gaps and opportunities for
improvement.

¢ (. Meet with the executive team to determine how project success is measured and reported at the strategic level.

e D. Interview the PMO team members to understand their challenges when adopting new tools and methodologies.
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The consultant shouldbegin with a comprehensive maturity assessment using a recognized OPM maturity model. This holistic
assessment identifies gaps, strengths, and opportunities across portfolios, programs, and projects, formng a basis for improvement
planning,

Data tracking (Option B), interviewing team members (Option C), and meeting executives (Option D) are important but follow a
formal assessment framework.

PMI-PMOCEP Strategic Alignment stresses structured maturity assessments as foundational in organizational change.
References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Organizational Project Management (2014)

PMI PMO Value Ring, Maturity Assessment

AR #64

Due to a recent organizational transformation, the PMO has been excluded from strategic meetings and discussions. Although still
responsible for program and project performance reporting, business representatives are now bypassing the PMO and directly
approaching project managers for specific performance updates.

‘What actions should the PMO professional take to ensure the PMO remains valued by the organization?

¢ A. Redesign the PMO reports based on the type of information the project managers are providing to the business
representatives.

¢ B. Meet with business representatives individually to understand their current needs and adjust the PMO services accordingly.

¢ C. Request project managers to continue following the established process of reporting to the PMO.

e D. Consult with the business representatives to determine what they would like to change in the reports they are receiving
from the PMO.

e B

M.

When a PMO's role is dimnished due to organizational change, proactively engaging with business representatives is critical. PMI-
PMOCP emphasizesmeeting with key stakeholders individually to understand their evolving needs and expectations. This approach
helps the PMO realign its services, rebuild trust, and demonstrate relevance, ensuring it continues to add value.

Redesigning reports (option A) or consulting about reports (option C) are tactical and may follow understanding needs but lack the
personal engagement necessary for sustained value. Simply enforcing existing processes (option D) ignores the root cause of bypass
behavior.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment and Stakeholder Management.

EE #65

The executive management team for a healthcare company is discussing the second quarter's low result in the customer satisfaction
score, which is a key performance indicator (KPI). One of the executives shares concerns about wasting efforts on projects and
mitiatives without being able to keep up with competitors and increase the customer satisfaction score.

Which action should the PMO professional take to avoid such a situation?

A. Ask to review the customer satisfaction metrics.

B. Establish a customer experience department.

C. Avoid the customer satisfaction metric analysis when assessing projects.
D. Support the reevaluation of the strategic plan by the executives.
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To prevent misalignment of projects with strategic goals, the PMO professional shouldsupport the executive team in reevaluating the



strategic planto ensure projects directly contribute to critical KPIs like customer satisfaction.

Avoiding metric analysis (Option A) neglects insight. Reviewing metrics (Option C) is necessary but insufficient alone. Establishing
new departments (Option D) may help but is a longer-term solution.

PMI-PMOCEP Strategic Alignment focuses on aligning strategy and execution to optimize business outcores.

References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Benefits Realization Management (2019)

PMI PMO Value Ring, Strategic Alignment
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