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HM #28
Which of the following is NOT a characteristic of DevOps?

e A Fast flow of unplanned work into production

¢ B. Ensuring overall organizational success

¢ C. Working towards a common goal

¢ D. World-class stability, reliability, availability and security

Ef: A

fEEL -

A fast flow ofimplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

R #29

The IT department of a very large insurance company is trying to improve the collaboration and communication between
development and operational teamms without much success. The department has many silos that are organized by expertise and led by
a different manager. The managers of each team do not seem to be particularly interested in DevOps since they have been operating
this way for many years and like their silo culture.

What is this organization suffering from?

A. Change fatigue
B. Low trust
C. Cultural debt

D. Organizational change
IEf: C
fiFEaL -

The scenario describes entrenched silos and resistance to change-managers are protective of their domains and don't see the value
of DevOps.

* This is a textbook example ofcultural debt: the gap between the organization's current culture and the adaptive, collaborative
culture needed for DevOps success.

* Cultural debt, like technical debt, accumulates over time and "must be paid back" for transformation to succeed. It creates friction,
slows delivery, and blocks cross-team collaboration.

Why not the others?



* Organizational changeis what's needed, not what they're suffering from.

* Change fatiguearises when people are burned out bytoo muchchange, not resistance.

* Low trustis a symptom, but the core problem here is ingrained culture.

Reference/Extract:

"Cultural debt is accrued when organizations fail to evolve their culture to match new ways of working, like DevOps. It manifests in
resistance to collaboration, entrenched silos, and leadership unwilling to change."

-DevOps Handbook, Ch. 2, and PeopleCert DevOps Foundation v3.6 Syllabus Section 3.4

E R #30

An organization is finding that their annual budget cycle is failing to support their needs to pivot and scale according to the changes in
requirements coming from the business. What finding strategy would help them inject flexibility into their delivery process and match
the cadence the business needs?

A. Quarterly rolling waves

B. Hedge betting-based funding
C. Project-based finding

D. Continuous funding

IEf@E: D

AR :

Continuous findingreplaces rigid, annual budgeting with a more adaptive model. This approach aligns finding to value streams or
long-lived products rather than fixed projects. Funds can be adjusted incrementally based on changing priorities, business feedback,
and delivery performance.

This method supports DevOps by allowing teans to pivot quickly, experiment, and scale initiatives without waiting for lengthy budget
approvals. It aligns financial governance with the iterative and adaptive nature of DevOps delivery.

A(project-based funding) locks budgets to specific outcomes and timelines, limiting flexibility. C(quarterly rolling waves) is more
flexible than annual cycles but less responsive than continuous fimding Dis not a recognized funding approach in DevOps.
Therefore,Bis the correct choice.

References:

PeopleCert DevOps Foundation v3.6 - Funding Models in DevOps

Project to Product, Mik Kersten - Value Stream Funding

HA #31
Which of the following is NOT a typical IT constraint?

A. Bureaucratic processes

B. Loosely coupled architectures
C. Security assessments

D. Development delays

IEf#: B

it

Loosely coupled architecturesare not typical IT constraints; in fact, they are often a solution to constraints.

Typical IT constraints include:

* Security assessments (slow approvals)

* Bureaucratic processes (excessive paperwork or approvals)

* Development delays (resource or tool bottlenecks)

Extract-style reference:

"Loosely coupled architectures enable teans to work independently, reducing constraints imposed by tightly integrated systemns."
-Accelerate: The Science of Lean Software and DevOps

DevOps Foundation v3.6 lists constraints as blockers to fast flow and highlights architectural decoupling as a DevOps enabler.

H #32
Which of the following would enable an IT organization to consolidate gains froma DevOps pilot?



A. Sharing lessons learned

B. Introducing more advanced tools and techniques

C. Hiring new people to expand the DevOps program
D. Rewarding the people who participated in the pilot

EfE: A

R -

After a DevOps pilot, consolidating gains requirescapturing and sharing lessons learnedso that other teams can benefit from
successes and avoid repeating mistakes.

This practice supports scaling DevOps practices across the organization by creating a shared knowledge base and promoting
continuous improverent.

A(rewards) can motivate but doesn't spread the learning. B(hiring) may expand resources but doesn't ensure knowledge
transfer.D(advanced tools) may enhance capability but should come after understanding what worked in the pilot.

Thus,Cis the most effective action for consolidating pilot gains.

References:

PeopleCert DevOps Foundation v3.6 - Scaling and Consolidating DevOps

The DevOps Handbook- Pilot to Organization- Wide Adoption

B #33

R, %+ D Peoplecert DevOps-FoundationfjjEAE # FH L CARBC B L 2 W CEBHTOREE KB T 2 DL LD
BRCABETCE LK. TATE> TRYDHE%E 2R L £ . Peoplecert DevOps-Foundationfii RE5E D B4k T H
NIEs 77 89— ZAOALTHNIE. T4 Ipshikenid BER£2ZOLCHEEL THHSEET. BEHOMBREG
ReoEs iTtd,

DevOps-Foundation3% 5% 44 5% : https:/www.jpshiken.comyDevOps-Foundation shiken.html

o H ) % DevOps-Foundation¥ #% il & 54 5k - 5% B O Y& 77 V- ' i % DevOps-Foundations2 B {4 8% (1 [
www.mogiexam.com [ 1% Bl & . = DevOps-Foundation (1% A/JL T ERTKX v > o —FL TS0
DevOps-Foundation 4% A 2%

e DevOps-Foundationi& #% #1154 (& PeopleCert DevOps Foundationv3.6ExamiZ G449 2 - D& & BBz & v &
¥ [ ( www.goshiken.com ) (Z i& #EX} D “ DevOps-Foundation "FEIRE&E 4 % 9 & 3 DevOps-FoundationH A 5E K
P

o —FKMEF 4 DevOps-Foundation®& ¥ 158 - &% A 4 — X DevOps-Foundation? B 14 5% | 5 @ DevOps-Foundation
& E MBS U > DevOps-Foundation % &R X v > o — F [ www.passtestjp U1V = 7414 & ANT 3
72 i DevOps-Foundationft #f 7 A h

o H ) % DevOps-Foundationid #% i 5524 Bk - 5% Bk 0D Y& 85 77 - 7 i & ¢ DevOps-FoundationS% B 8% [ [
www.goshiken.com [IZ &) L . > DevOps-Foundation <% &L T, ER TK v > o— FA i ARl & 5
L % 3 DevOps-Foundation!! 78 %1

¢ DevOps-FoundationsR 5% D ¥ 777 | — B F5 %4 DevOps-Foundation& #% #5858 8% | B 3 1) % PeopleCert
DevOps Foundationv3.6Exanisz BBk (1 43 < [ www.mogiexamcom ] T DevOps-Foundation <% #& L .
R TL 7> m—F L T < # & wDevOps-Foundations i & 1%

o 53 D Peoplecert® DevOps-FoundationsABE D 48 i & RS ¢ BRI CKX v > o—F §3 (1>
www.goshiken.com <12 i& &} @ > DevOps-Foundation (IR E&E 43 % 9 & ¥ DevOps-Foundation? B P 2%

e DevOps-Foundationi& #% #1538 - BB 8 3 Y —K —# 7 7 — - DevOps-Foundation: PeopleCert DevOps
Foundationv3.6Exam [ = www.xhs1991.com 1% A /7 L T DevOps-Foundation <% f&Z& L . ER X v >
z— K L T <7 & uwDevOps-FoundationfB g7 R v /38—

o H 3 % DevOps-Foundation | 8 ® & 2 DevOps-Foundation® # fi5&zA Bk | #X5% O ¥4 J5 % PeopleCert
DevOps Foundationv3.6ExanvsZ B4 8% (1 Open Web4 4 b [ www.goshiken.com ] % { DevOps-Foundation } &
¥ & 7 > 1 — FDevOps-FoundationH A5 Rt i 5 2% &

¢ DevOps-FoundationsR 5% @ ¥ 7773 | F2 [ %4 DevOps-Foundation®& #% #5558 5% | ¥ B D & 2 PeopleCert
DevOps Foundationv3.6Exam% B {4 &% [ > DevOps-Foundation [ % #&¥} T X 7 > o — I = www.jpshiken.com [
OCHRE Y 3 721 DevOps-Foundationt 3% = > & >

e H EDevOps-Foundation | ¥ #7 4 % DevOps-Foundationi& #% #5554 5 | 588k O ¥4 75 7k PeopleCert DevOps
Foundationv3.6Exam’Z B & Bk [ -6~ www.goshiken.com [1-8¢[ 1 # DevOps-Foundation (1% #& L T. ¥ T
K7 a— N L T < 7 & 1 DevOps-Foundationt# 5 F 4

* DevOps-Foundation #%## B (| DevOps-Foundationtt # #i ff [ | DevOps-FoundationBd #35% (1>
jp-fast2test.com < 4 b 12 T [ DevOps-Foundation | &4 % &AL T & 5 DevOps-FoundationH A58 Kokt i 255


https://www.xhs1991.com/DevOps-Foundation.html
https://www.jpshiken.com/DevOps-Foundation_shiken.html
https://www.mogiexam.com/DevOps-Foundation-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.jpshiken.com%252fDevOps-Foundation_shiken.html
https://www.passtest.jp/Peoplecert/DevOps-Foundation-shiken.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.jpshiken.com%252fDevOps-Foundation_shiken.html
https://www.mogiexam.com/DevOps-Foundation-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.jpshiken.com%252fDevOps-Foundation_shiken.html
https://www.xhs1991.com/DevOps-Foundation.html
https://www.hospitalpaulista.com.br/?s=%25e7%259c%259f%25e5%25ae%259f%25e7%259a%2584%25e3%2581%25aaDevOps-Foundation%25ef%25bd%259c%25e6%25a8%25a9%25e5%25a8%2581%25e3%2581%25ae%25e3%2581%2582%25e3%2582%258bDevOps-Foundation%25e8%25b3%2587%25e6%25a0%25bc%25e5%258b%2589%25e5%25bc%25b7%25e8%25a9%25a6%25e9%25a8%2593%25ef%25bd%259c%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595PeopleCert%20DevOps%20Foundationv3.6Exam%25e5%258f%2597%25e9%25a8%2593%25e4%25bd%2593%25e9%25a8%2593%20%25f0%259f%2591%25a8%20Open%20Web%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2580%2590%20www.goshiken.com%20%25e3%2580%2591%25e6%25a4%259c%25e7%25b4%25a2%7B%20DevOps-Foundation%20%7D%25e7%2584%25a1%25e6%2596%2599%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589DevOps-Foundation%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e5%25af%25be%25e5%25bf%259c%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8
https://www.jpshiken.com/DevOps-Foundation_shiken.html
https://lasvegastalentmag.com/?s=%25e7%259c%259f%25e5%25ae%259f%25e7%259a%2584DevOps-Foundation%25ef%25bd%259c%25e6%259b%25b4%25e6%2596%25b0%25e3%2581%2599%25e3%2582%258bDevOps-Foundation%25e8%25b3%2587%25e6%25a0%25bc%25e5%258b%2589%25e5%25bc%25b7%25e8%25a9%25a6%25e9%25a8%2593%25ef%25bd%259c%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595PeopleCert%20DevOps%20Foundationv3.6Exam%25e5%258f%2597%25e9%25a8%2593%25e4%25bd%2593%25e9%25a8%2593%20%25f0%259f%2591%25be%20%25e2%2598%2580%20www.goshiken.com%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%25e3%2581%25a7%25e2%259e%25bd%20DevOps-Foundation%20%25f0%259f%25a2%25aa%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584DevOps-Foundation%25e6%25a8%25a1%25e6%2593%25ac%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586
https://jp.fast2test.com/DevOps-Foundation-premium-file.html

&
o www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, asmtechnolabs.com, www.stes.tyc.edu.tw, www.rmt-elearningsolutions.com,

www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable
vapes

BONUS! ! ! Jpshiken DevOps-Foundation& > 7* D —# % & T X v > o — F: hitps/drive.google.conopen?
id=1pBRdasAVYTXFTWI1DENOLNtvT7TWYeK 1fX


http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896674
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3895229
https://asmtechnolabs.com/profile/neiltho184
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3894527
https://www.rmt-elearningsolutions.com/profile/neilyou689
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3895292
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3895694
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3749486
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896092
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3895209
https://frvape.com
https://drive.google.com/open?id=1pBRdasAVyTXFTW1DEN0LNtvT7WYeK1fX

