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HE#15
How can creating and analyzing a stakeholder map help better position Catalyst to a potential customer?

¢ A The stakeholder map can be used to prioritize the stakeholders who will have maximum impact on the adoption of an API
strategy

¢ B. It will have minimal impact as the Catalyst approach should be positioned the same way to all stakeholders

e (. Those who have limited influence can be ignored when positioning Catalyst

¢ D. The Catalyst approach may be adapted and the message customized based on the stakeholder's interest and level of
nfluence

Ef#E: D

HM #16
Which role in a Catalyst engagement is highly recommended to come from the customer organization to evangelize best practices
and promote reuse of assets?

A. Delivery manager

B. Center for Enablement (C4E) team lead
C. Lead developer

D. Platform architect

M
R

: B

B #17
Which statement best describes the role of a CAE in fostering innovation within an organization?

A. It strictly controls mnovation to align with executive decisions.

B. It discourages innovation outside of designated nnovation tears.

C. It has no role in innovation.

D. It supports and encourages grassroots nnovation through shared learning,

EfE: D

ER#18
Which two statements are true about the 180 day activity plan?
(Choose Two)

A. It is a static plan that is produced at the beginning of an engagement

B. It must only cover a period of 180 days

C. It allows the mapping of milestones to business outcomes

D. It is an important component in managing and reporting status to stakeholders

E. It contains the effort and duration for all of the detailed activities of a Catalyst engagement

EfE: C. D

R #19
An architect leads a Catalyst engagement to redesign an electronic retailer's digital marketplace. As part of that effort, the
organization is integrating with a single logistics management partner that currently only operates in North, Central, and South Americ


https://www.mogiexam.com/Mule-Con-201-exam.html

a. There are mnitiatives to expand to global markets in the near future.

The organization wants integrations with the current logistics partner to be implemented as soon as possible to start realizing
immediate business value. The architect recognizes that creating solutions that integrate only with the initial logistics partner will create
constraints and technical debt for integrations with future logistics partners.

What is the recommended Catalyst approach to handle these out-of-scope future events?

¢ A Consider the long-term goal of integrating with multiple global logistics partners as the highest priority and wait until all
additional partners have been identified to begin integrations

¢ B. Balance the short-term goal of integrating with the current logistics partner with the long-term goal of integrating with
multiple global logistics partners in the future by architecting and designing the appropriate abstractions for multiple logistics
partners while implementing them only for the current partner

¢ C. Consider the short-term goal of integrating with the current logistics partner as the highest priority and implement the
required integrations for that partner so value can be realized immediately

¢ D. Introduce the organization to a new logistics partner that has been successful with previous Catalyst engagements and who
will be able to integrate seamlessly with this organization
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