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1 CIPS Level 5 Advanced Diploma in Procurement and Supply L5M8
G &% A EE (Q75-Q80):

i =8 #75
During theconvergence phaseof a market lifecycle, which of the following are true?Select TWO

A. there are many acquisitions and mergers

B. there is an increase in custormer demands

C. there is an increase in variety of products offered

D. organisations look to deliver products at a reduced cost

ZE: AD

Bt REES B -

In theconvergencephase, products/services becomestandardised, competition intensifies, and firms seekcost efficiency.Mergers and
acquisitionsincrease as companies consolidate to sustain market position.

Reference:CIPS L5SMS Study Guide, pp.120-121.

R #76
In a weighted scoring model, the sum of the weights of all the criteria must total percent.

A0
B. 1
C.2
D.3

Z%X: B

P& #77
Which of'the following activities is a part of the planning process of the Scrum?

A. demonstrating the product during a sprint review meeting
B. completing tasks each day during sprints

C. creating sprint backlog

D. deining how many sprints will compose each release

ER: C

PR #78
At which stage of the project lifecycle is akick-off meetingusually held and the project is assigned abudget?

A. design stage

B. initiation stage
C. planning stage
D. strategic stage

Z%: B

f R A -

Theinitiation stagefollows the strategic stage in the project lifecycle. Here, project approval is granted, the kick-off meetingoccurs,
and abudgetis formally assigned. This ensures stakeholder alignment before detailed planning begins.

Reference:CIPS L5MS Study Guide, p.18.

FIRE #79



Identifying the project sponsor is a pre-initiation task.

o A True
e B. False

BER: A
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