100% Pass Trustable CPIM-8.0 - Certified in Planning
and Inventory Management (CPIM 8.0) Exam Consultant

CPIM*™

Certified in Planning and
Inventory Management

Master the Fundamentals of Production
and Inventory Management.

P&

Dayton Chapter

BTW, DOWNLOAD part of ExamcollectionPass CPIM-8.0 dumps fiom Cloud Storage: https://drive.google.com/open?id=1Q-
eMUr5e7LBexYxlp YBCSwzkIO ViOlyq

The page of our CPIM-8.0 simulating materials provides demo which are sample questions. The purpose of providing demo is to let
customers understand our part of the topic and what is the form of our study materials when it is opened? In our minds, these two
things are that customers who care about the CPIM-8.0 Exam may be concerned about most. We will give you our software which
is a clickable website that you can visit the product page. Red box marked in our CPIM-8.0 exam practice is demo; you can
download PDF version for free, and you can click all three formats to see.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."

Topic 1

e Sales and Operations Planning: This module assesses the skills of Operations Planners in terns of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
Topic 2 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

Topic 3 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."
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o Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
Topic 4 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.

¢ Supply: This module tests the competencies of Procurement Specialists in managing supply chains

effectively. It mvolves creating master schedules for production planning, maintaning these schedules over
Topic 5 time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

>> CPIM-8.0 Exam Consultant <<

Valid CPIM-8.0 Test Objectives, Cert CPIM-8.0 Guide

Do you want to catch up with the trend in the IT industry? Being certified by APICS CPIM-8.0 exam certification means a large
possibility of success. While our CPIM-8.0 exam targeted training will help you step ahead of others. The valid CPIM-8.0 study
practice will make your thoughts more clear, and you will have the ability to deal with problem in the practical application. Then,
passing the CPIM-8.0 Actual Test is an easy and simple thing. If you still have some doubts, please download ExamcollectionPass
CPIM-8.0 free demo for a try. You will be surprised.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q349-Q354):

NEW QUESTION # 349

Labor3 people

Work hours10 hours per day

Days4 days per week

Meetings with work area employees1/2 hour per day

Work area efficiency85%

Given the information above, what is the weekly theoretical capacity of this work area in hours?

A0
B. 1
C.2
D.3

Answer: B

Explanation:

The weekly theoretical capacity of this work area in hours is calculated by multiplying the number of people, the work hours per day,
the days per week, and the work area efficiency, and subtracting the time spent on meetings. The formula is:
Capacity=(3x10x4x0.85)#(3x0.5x4)

Capacity=(102)#(6)

Capacity=96

The closest answer to this value is 120, which is option D. References =

* CPIM Exam Content Manual, Module 5: Detailed Schedules, Section 5.1: Capacity Management, p. 18

* Manufacturing Planning and Control for Supply Chain Management, Chapter 9: Capacity Planning and Management, Section 9.2:
Capacity Planning Concepts, pp. 217-218

NEW QUESTION # 350
Moving average forecasting methods are best when demand shows:

e A aclear trend.
¢ B. consistent seasonality.
¢ (. high random variation.
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¢ D. a cyclical pattern.
Answer: C

Explanation:

Moving average forecasting methods are best when demand shows high random variation, as they help to smooth out the noise and
capture the underlying level of demand. Moving average methods use the average of the most recent observations as the forecast for
the next period. They assign equal weights to all observations in the average, and drop the oldest observation when a new one
becomes available. Moving average methods are not suitable for demand patterns that show a clear trend, consistent seasonality, or
a cyclical pattern, as they cannot capture these components of demand. For these patterns, more sophisticated methods such as
exponential smoothing or regression are needed. Reference: Forecasting with moving averages, APICS CPIM 8 Planning and
Inventory Management | ASCM

NEW QUESTION # 351
Which of'the following capacity planning methods uses the master production schedule (MPS) as its primary input?

A. Finite loading

B. Resource planning

C. Input/output analysis

D. Rough-cut capacity planning (RCCP)

Answer: D

Explanation:

Rough-cut capacity planning (RCCP) is a type of capacity planning method that uses the master production schedule (MPS) as its
primary nput. RCCP is a technique for checking the feasibility of the MPS by comparing the available capacity of critical resources
(such as machines, labor, or materials) with the capacity required by the MPS. RCCP helps to identify and resolve any potential
capacity problens or bottlenecks at an aggregate level, before committing to the MPS. RCCP can also be used to evaluate
alternative MPS scenarios and to support the sales and operations planning (S&OP) process12. Reference: 1 Rough Cut Capacity
Planning (RCCP) - Definition, Exanple, and ... 3 2 CPIM Exam Reference - Association for Supply Chain Management

NEW QUESTION # 352
Small, ndependent demands for components and subassemblies typically arise from which of the following sources?

A. Scrap allowance

B. Repair and service requirements
C. Warehouse orders

D. Original equipment manufacturers

Answer: B

Explanation:

Independent demand for components and subassemblies is not tied to the demand of a higher-level tem.

These typically come from repair, maintenance, and service activities, where components are needed on their own rather than as part
of a finished product.

"Independent demand... includes service/replacement parts and maintenance repair operating supplies.”

- CPIM MRP Module C1-5

NEW QUESTION # 353
Ifthe total part failure rate of a machine is 0.00055 failures per hour, what would be the mean time between failures (MTBF) in
hours?

A 1,818.2
B. 59.99945
C.1.98

D. 0.99945

Answer: A



Explanation:

The mean time between failures (MTBF) is the inverse of the failure rate. The failure rate is givenas 0.00055 failures per hour, so the
MTBF is 1/0.00055 = 1,818.2 hours. This means that the average time the machine operates without failing is 1,818.2 hours.
References: MTBF Formula | How to Calculate Mean Time Between Failure? - EDUCBA, Mean time between failures - Wikipedia

NEW QUESTION # 354

ExamcollectionPass's experienced expert team has developed effective training program a for APICS certification CPIM-8.0 exam,
which is very fit for candidates. ExamcollectionPass provide you the high quality product, which can let you do simulation test before
the real APICS Certification CPIM-8.0 Exam. So you can take a best preparation for the exam
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