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B #18

During the past few months, the Customer Success Manager has been working on adoption sessions with all Network Security Staff
from Company ABC. They had significant progress in how administrators are using the solution, implementing best practices, and
reducing by half the time they spend performing a repetitive task. However, in a recent conversation, upper management questioned
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the renewal of the solution subscription. Which barrier must the CSM overcome?

e A data

e B. technical
e (. business
¢ D. operational

Ef: C
s

The barrier that the Customer Success Manager must overcome when upper managementquestions the renewal of the solution
subscription is a business barrier. Despite the progress made by the Network Security Staff in using the solution, the CSM needs to
demonstrate the business value and ROI of the solution to the upper management to justify the renewal2.

HM #19
Which type of analytics have telemetry that show the customer's use of the software and define what has happened to date?

A. predictive
B. descriptive
C. diagnostic
D. prescriptive

Ef: A

E #20
Which two Customer Success approaches should a Customer Success Manager provide for their customers that face stalled

implementation? (Choose two.)

A. Determine if there has been a change in resourcing or stakeholders.

B. Review priorities from the Success Plan with customer leadership.

C. Sell additional training to the customer.

D. Introduce new features that have been recently enabled within the product.

E. Offer upfront discounts and secure the business for as many years as possible.

IEf#: A. B

fiR .-

For customers facing stalled implementation, the Customer Success Manager should review the priorities outlined in the Success
Plan with customer leadership and determine if there have been any changes in resourcing or stakeholders that may be affecting the
implementation. References: The Cisco Customer Success Manager's approach to addressing stalled implementations includes
ensuring alignment with the Success Plan and assessing any changes in the customer's organization that may impact the project.

H #21
‘Which expense is an operating expense (OPEX)?

A. computer equipment
B. office improvements
C. payroll

D. software

IEf@E: D

fiFEaL. -
Explanation/Reference:

HA #22
In which two ways can an adoption campaign identify expansion opportunities? (Choose two.)



A. The adoption campaign provides notifications of new feature releases.
B. The adoption campaign provides fiee user training,

C. The adoption campaign notifies customers of a critical bug,

D. The adoption campaign surveys all end users for product feedback.

E. The adoption campaign provides free trial licenses for feature upgrades.

EfE: A\ D
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