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R RE #119
Which task is performed by the Change Authority?

A. Set a change budget

B. Refer changes that exceed budgetary limits to the Project Manager for approval
C. Approve or reject a request for change within approved limits

D. Update the configuration management system when a change is approved

ZER: C

R #120
‘Who represents the three project interests on a project?

A. Project board

B. Project manager

C. Project support

D. External project stakeholders

BE: A

fE R A«

Section: Volume B

Explanation/Reference:

Reference httpy//prince2.wiki/Organization# Three Project Interests

R #121
‘Which describes risk probability?

A. A measure of the likelihood of the risk occurring

B. Level of risks which the project can tolerate before escalating to the Project Board
C. Timeframe within which the risk may occur

D. Probable effect on the project delivering its objectives

BER: A

R -

Risk probability in PRINCE2 refers to the measure of the likelihood that a particular risk will occur. It is a fundamental aspect of risk
assessment, influencing the prioritization and management of risks within the project. References: PRINCE2 Foundation Training
Manual; PRINCE2 2017 Foundation handbook.

i RE #122
What is a description of a leadership activity within a project?

A. Agreeing a work package with a team manager to deliver products using specific tools

B. Ensuring that a co-located project team uses the agreed communication methods

C. Understanding and working with different departments outside of the project team

D. Creating a stage plan and product descriptions for the products to be created in the next stage

ER: A

BB -

A leadership activity within a PRINCE2 project involves several responsibilities, one of which is agreeing on work packages with
team managers. This agreement includes specifying the tools and techniques to be used for product delivery. This activity is crucial
for ensuring clarity and mutual understanding of how work is to be conducted, facilitating effective delegation and accountability



within the project team.
(PRINCE?2 7 Foundation Study Guide, AXELOS)

il o8 #123
‘Which product records any project outcomes perceived as negative by stakeholders?

¢ A, CommunicationManagement Strategy
¢ B. Business Case

¢ C. Project Product Description

¢ D. Project Plan

EX: B

R RE #124
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