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HF #22
The orientation program at Company X is considered very intense. New employees are given a crash course in organizational
philosophy, and are discouraged from voicing their opinions or concerns. Which type of people processing strategy is Company X

using?

A. Contest

B. Collective
C. Divestiture
D. Investiture

Ef#: C

R -

Company X is using a divestiture people processing strategy. This type of strategy ains to reduce the influence of personal
characteristics on the organization. Military institutions typically employ a divestiture people processing strategy, with the aim of
making individual soldiers subservient to the imperatives of the group. Investiture people processing strategies, on the other hand,
give new employees a chance to express thenselves and apply their personal idiosyncrasies to the organization. Contest people
processing strategies do not sort new enployees by interest or ability; instead, they put every new employee through the same
program and make decisions about placement once orientation is complete. Finally, collective people processing strategies
emphasize cooperation bet',veen new employees.

B #23

How much COBRA coverage is allowed if an employee is terminated due to "gross misconduct™?

A. 36 months
B. 0 months

C. 29 months
D. 18 months

IEf#: B

fi .-
If employment is terminated due to "gross misconduct” the former employee is not entitled to any COBRA coverage. The other
answer choices are too high; the employer has no obligation to support COBZA coverage for the terminated employee.

I #24
Which of the following statements about drug testing programns is true?

A. Scheduled drug testing prograns are the most effective.

B. Businesses can decide to test certain job groups only.

C. Testing for illicit drugs is considered a medical exam and is regulated by the ADAas such.
D. Candidates may be drug tested before an of fer of employment has been made.

Ef@E: B

AR :

Businesses can decide to test certain job groups only. Some businesses restrict their drug testing to employees who will have great
responsibility or who will be operating heavy machinery.

Scheduled drug testing programs are less effective because drug-using employees are given a chance to devise ways around the test.
Testing for illicit drugs is not considered to be a medical exanm; however, testing for alcohol is considered a medical examand is
regulated by the ADA as such. Pre-employment drug testing should not precede an of fer of employment but, rather, be a
contingency of the of fer of employment.
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B #25
What do the Unif orm Guidelines on Employee Selection Procedures declare?

A. Enployers must use the selection tool that has the least adverse impact on protected

B. A selection tool has an adverse impact when the hiring rate for protected classes is less than
C. Enployers may use whichever selection tool they prefer.

D. Employers may never use selection tools that adversely impact protected classes.

Ef#: A

TR

The Unif orm Guidelines on Enployee Selection Procedures declare that employers must use the selection tool that has the least
adverse impact on protected classes. Of course, this provision is only applicable when the employer has access to more than one
selection tool. When there is no other option, employers may use selection tools that adversely impact protected classes. According
to the UGESP, an adverse impact exists when the selection rate for a protected class is - or less of the normal selection rate.

HM #26

The human resources department wants to see if experienced employees are more productive. The department takes a measure of
each employee's productivity, and then plots it on a graph where the other axis is employee experience. Which correlation coeflicient
would be the strongest suggestion that productivity increases with experience?

e A0

e B.-09
e C.+0.8
e D.+0.2

Ef#: C

fEEL:

A correlation coefficient of +0.8 would be the strongest suggestion that productivity increases with experience. Only a positive
correlation coefficient indicates that productivity and experience are positively correlated. A negative correlation coeflicient would
indicate that productivity declines with experience. For this reason, the answer is +0.8, even though -0.9 (answer choice D)
represents the strongest correlation.
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