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The Certified Production and PMI-RMP certification is a valuable credential earned by individuals to validate their skills and
competence to perform certain job tasks. Your PMI Risk Management Professional PMI-RMP Certification is usually displayed as
proof that you’ve been trained, educated, and prepared to meet the specific requirement for your professional role.

Achieving the PMI-RMP certification demonstrates a high level of expertise in risk management and can open up a variety of career
opportunities. Those who hold this certification are recognized as experts in the field and are valued by organizations that prioritize
risk management. Additionally, PMI-RMP certification holders often earn higher salaries than their non-certified peers. Overall, the
PMI-RMP certification is a valuable credential for any professional looking to advance their career in project management.

PMI-RMP certification exam covers various aspects of risk management, including identifying, assessing, and mitigating risks in
projects. It also covers risk response planning, risk monitoring and control, and risk communication. PMI-RMP Exam is designed to
test an individual's ability to apply risk management principles and techniques in real-world scenarios. The PMI-RMP certification is
ideal for professionals who work in project management, risk management, business analysis, or any other related field. It is also
suitable for individuals who want to enhance their career prospects and increase their earning potential in the industry.
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Hot PMI-RMP Vce Download – High-quality Valid Exam Registration
Providers for PMI PMI-RMP
According to the market research, we have found that a lot of people preparing for the PMI-RMP exam want to gain the newest
information about the exam. In order to meet all candidates requirement, we compiled such high quality PMI-RMP study materials
to help you. It is believed that our products will be very convenient for you, and you will not find the better study materials than our
PMI-RMP Exam Question. If you willing spend few hours to learn our study materials, you will pass the exam in a short time. Now
we are going to introduce our PMI-RMP test questions to you.

PMI Risk Management Professional Sample Questions (Q142-Q147):
NEW QUESTION # 142 
Which analysis method uses stratified sampling without replacement?

A. Impact analysis
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B. Latin Hypercube
C. Monte Carlo simulation
D. Linear regression analysis

Answer: B

NEW QUESTION # 143 
A risk manager creates a survey for project stakeholders to obtain their opinions on high levels of risk. Key questions in the survey
address acceptable levels of cost increases and schedule delays.
What is the risk manager trying to determine?

A. Risk threshold
B. Risk urgency
C. Risk attitude
D. Risk exposure

Answer: A

NEW QUESTION # 144 
Multiple new risks have come up on a project that were not included on the risk register. The project manager met with the team to
explain that risk management is critical for the success of the project, and risk identification is key.
What should the project manager do next?

A. Develop the risk response plans for identified risks.
B. Determine the likelihood and impact of the risks.
C. Review assumptions and constraints around risks.
D. Apply an iterative approach to risk identification.

Answer: D

Explanation:
The project manager should apply an iterative approach to risk identification, which involves continuous risk identification throughout
the project lifecycle. This will help to identify and address new risks that may arise during the project.
According to the PMBOK Guide, risk identification is the process of determining which risks may affect the project and
documenting their characteristics. It is an iterative process because new risks may evolve or become known only as the project
progresses through its life cycle. There are many techniques available for risk identification and assessment, such as brainstorming,
interviews, checklists, SWOT analysis, cause and effect diagrams, etc. The project manager should apply an iterative approach to
risk identification to ensure that all relevant risks are captured and updated throughout the project. The project manager should also
involve the project team and other stakeholders in the risk identification process to obtain their input and perspectives.
The other options are not valid for the next step after explaining the importance of risk management to the team:
Review assumptions and constraints around risks: This is a technique for risk identification, but it is not the only one. The project
manager should use a combination of techniques to identify risks, not just focus on one aspect. Also, reviewing assumptions and
constraints is not the same as applying an iterative approach, which implies repeating the risk identification process at regular
intervals or when changes occur.
Develop the risk response plans for identified risks: This is a step in the Plan Risk Responses process, which comes after the
Perform Qualitative Risk Analysis and Perform Quantitative Risk Analysis processes. The project manager should not develop the
risk response plans before identifying and analyzing the risks.
Determine the likelihood and impact of the risks: This is a step in the Perform Qualitative Risk Analysis process, which comes after
the Identify Risks process. The project manager should not determine the likelihood and impact of the risks before identifying them.
PMBOK Guide1, Risk Management Professional (PMI-RMP) Cert Guide

NEW QUESTION # 145 
Mary is a project manager in her organization. On her current project she is working with her project team and other key
stakeholders to identify the risks within the project. She is currently aiming to create a comprehensive list of project risks so she is
using a facilitator to help generate ideas about project risks. What risk identification method is Mary likely using?

A. Delphi Techniques



B. Checklist analysis
C. Brainstorming
D. Expert judgment

Answer: C

NEW QUESTION # 146 
A project manager is assigned to a new project and is told they need to develop the project's risk register.
When should the project manager identify the project risks?

A. Ensure project team members proactively identify risks throughout the project to plan for possible response strategies
B. Delegate risk identification to each team member and have them record the risks on separate risk registers for their areas
C. Identify risks only at the project's midpoint for the stakeholders to review them
D. Identify risks at the beginning of the project because the risk posture will not change

Answer: A

Explanation:
Risk identification should be an ongoing process throughout the project lifecycle. Encouraging project team members to proactively
identify risks allows for continuous risk management and the development of appropriate response strategies as new risks emerge.
According to the PMI Risk Management Professional (PMI-RMP)®Examination Content Outline1, one of the tasks in the domain
of Risk Identification is to ensure that project team members proactively identify risks throughout the project life cycle, using various
tools and techniques, to enable planning for possible risk response strategies1. Risk identification is an iterative process that should
be performed regularly and frequently throughout the project, as new risks may emerge or existing risks may change due to internal
or external factors2. The project manager should involve the project team members and other relevant stakeholders in the risk
identification process, as they may have different perspectives, expertise, and insights on the project risks3. The project manager
should not identify risks only at the project's midpoint for the stakeholders to review them, because that would be too late and
ineffective to manage the risks that may have already occurred or escalated4. The project manager should not identify risks at the
beginning of the project because the risk posture will not change, because that would be unrealistic and imprudent to assume that the
project environment and conditions will remain static and predictable5. The project manager should not delegate risk identification to
each team member and have them record the risks on separate risk registers for their areas, because that would create
inconsistency, duplication, and fragmentation of the risk information, and prevent a holistic and integrated view of the project risks.
References: 1: PMI Risk Management Professional (PMI-RMP)®Examination Content Outline, page 82: A Guide to the Project
Management Body of Knowledge (PMBOKGuide) - Sixth Edition, page 3983: A Guide to the Project Management Body of
Knowledge (PMBOKGuide) - Sixth Edition, page 3994: Risk Identification: When and How Often to Do It During the Project Life
Cycle5: Risk Management: Why Is It Important?. : Risk Register in Project Management - Project Management Academy.
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