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Ihnen wetter hingebend helfen, die SAP C-BCBTM-2509 Priifung zu bestehen. Einjahrige Aktualisierung der Software und 100%
Riickerstattung Garantie, sind unser herzlicher Kundendienst.
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Jeder hat seinen eigenen Lebensplan. Wenn Sie andere Wahle treffen, bekommen Sie sicher etwas Anderes. So ist die Wahl serh
wichtig. Die Schulungsunterlagen zr SAP C-BCBTM-2509 Zertifizierungspriifung von EchteFrage ist eine beste Methode, die den
IT-Fachleuten helfen, ihr Ziel zu erreichen. Sie enthalten Priifingsfragen und Antworten zur SAP C-BCBTM-2509 Zertifizierung,
Und sie sind den echten Priifingen dhnlich. Es ist wirklich die besten Schulungsunterlagen.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions C-BCBTM-2509 Priifungsfragen mit Losungen (Q26-

Q31):

26. Frage
What are the benefits of SAP Business Transformation Management solutions?
(Note: There are 2 correct answers to this question.)

e A They are tools limited to IT landscape analysis and financial reporting,

e B. They provide visibility into processes, people, and applications and therefore support our customers in their ERP
transformation.

e (. They empower organizations to drive digital transformation by enhancing process efficiency and IT infrastructure
management.

e D. They are process mining tools which can help identifying process and IT infrastructure bottlenecks.

Antwort: B,C
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Begrindung;

SAP Business Transformation Management (BTM) Solutions are comprehensive, cross-functional tools designed to give
organizations visibility across business processes, people, and technology - empowering them to manage digital transformation
effectively.

"SAP BTM solutions provide end-to-end visibility across processes, people, and applications, helping organizations streamline ERP
transformation initiatives." Reference:

Visibility Across the Enterprise (Answer B):

SAP BTM comnbines the analytical power of SAP Signavio (process intelligence), SAP LeanlX (enterprise architecture), and
WalkMe (adoption enablement) to support holistic transformation initiatives.

"BTM solutions provide a unified view of the business and IT landscape, ensuring transparency across processes, systems, and
stakeholders." Driving Digital Transformation and Efficiency (Answer C):

These solutions enable companies to improve process performance and IT infrastructure through insight-driven optimization and
modernization.

"By enhancing process efficiency and IT infrastructure management, SAP BTM empowers organizations to drive digital
transformation with measurable business outcomes." Incorrect Options:

A: BTM solutions go far beyond IT analysis; they connect business, 1T, and people perspectives.

D: While process mining is part of the suite (via Signavio), BTM offers much broader transformation management beyond mining
alone.

Therefore, the verified answers are:

B: They provide visibility into processes, people, and applications and therefore support our customers in their ERP transformation.
C: They empower organizations to drive digital transformation by enhancing process efficiency and IT infrastructure management.

27. Frage
Which use cases are central to SAP LeanIX solutions?
(Note: There are 2 correct answers to this question.)

A. Technology Risk and Compliance
B. Application Portfolio Management
C. Blockchain Analytics
D. Spend Management

Antwort: A,B

Begrindung;

SAP LeanIX is primarily focused on providing Enterprise Architecture Management (EAM) and Technology Risk and Compliance
(TRC) capabilities, both essential for enabling data-driven transparency and governance in transformation projects.

"Core SAP LeanIX use cases include Application Portfolio Management (APM) and Technology Risk & Compliance (TRC), which
help organizations streamline IT landscapes and mitigate risks." Reference:

Application Portfolio Management (Answer B):

SAP LeanlX enables organizations to document, analyze, and optimize their application landscape to ensure efficiency and alignment
with business goals.

"The Application Portfolio Management use case helps enterprises assess application value, cost, and redundancy, improving
decision-making and IT governance.” Technology Risk and Compliance (Answer C):

This feature supports continuous evaluation of IT technology standards and compliance requirements, helping to manage risk
exposure and regulatory alignment during transformation.

"Technology Risk and Compliance offers visibility into technology obsolescence, compliance, and cybersecurity risks to support
resilient IT operations." Incorrect Options:

A: Spend management belongs to SAP Ariba and SAP Concur, not LeanlX.

D: Blockchain analytics is not a LeanIX fimction; LeanIX focuses on architecture and compliance, not blockchain technologies.
Verified Correct Answers:

B: Application Portfolio Management

C: Technology Risk and Conpliance

28. Frage
What is one of WalkMe's differentiators when compared to other Digital Adoption Platforms (DAP)?

e A. Ability to operate without integrating into other software
e B. Limited scalability for smaller businesses



¢ C. Exclusive focus on customer experience workflows
¢ D. Offering a combination of guidance tools and actionable analytics

Antwort: D

Begrindung;

WalkMe's Digital Adoption Platform (DAP) stands out in the market for its unique combination of real-time user guidance,
workflow autormation, and actionable analytics. This blend allows organizations to measure and improve digital adoption and
employee productivity.

"WalkMe differentiates itself by combining in-app guidance, automation, and actionable analytics that empower organizations to
monitor and improve digital adoption at scale." Reference:

Through its Al-driven DeepUI technology, WalkMe provides contextual insights and user behavior analytics to continuously
optimize business processes and adoption success.

"The WalkMe platform unifies guidance, engagement, and analytics capabilities - enabling enterprises to measure user experience
and optimize adoption journeys." Incorrect Options:

A: WalkMe does integrate with enterprise applications; it overlays them for contextual guidance.

B: Its focus is not exclusive to customer experience workflows; it supports all enterprise systens, including SAP S/AHANA,
SuccessFactors, and Ariba.

C: WalkkMe is highly scalable and used by global enterprises; it's not limited to small businesses.

Therefore, the correct answer based on SAP BTM and WalkMe documentation is:

D: Offering a combination of guidance tools and actionable analytics.

29. Frage
What roles do SAP Business Transformation Management solutions play in transformation scenarios?
(Note: There are 2 correct answers to this question.)

A. They support change management.

B. They provide a data-driven approach for Enterprise Observability.
C. They analyze as-is processes and IT landscapes only.

D. They are limited to the operate phase of transformations.

Antwort: A,B

Begrindung;

SAP Business Transformation Management (BTM) Solutions are designed to guide organizations through the complete
transformation lifecycle, from strategy and planning to implementation and adoption. They combine process analysis, enterprise
architecture management, and user adoption capabilities through solutions such as SAP Signavio, SAP LeanlX, and WalkMe.
"SAP's Business Transformation Management Solutions deliver an integrated, data-driven foundation that provides visibility,
transparency, and governance across all phases of business transformation while supporting organizational change management."
Reference:

Supporting Change Management (Answer B):

A core objective of SAP BTM solutions is to enable and sustain change across people, processes, and technology. Through SAP
Signavio's collaborative design tools and WalkMe's adoption capabilities, organizations can manage stakeholder engagement,
communication, and behavior alignment effectively.

"BTM Solutions provide tools to manage the human side of transformation, ensuring that employees adapt successfully to new
processes and technologies." Providing a Data-Driven Approach for Enterprise Observability (Answer C):

BTM Solutions deliver data-based visibility into business and IT landscapes through SAP LeanlX and SAP Signavio integration.
This allows organizations to observe and measure transformation progress, dependencies, and business value using live data.
"SAP BTM Solutions integrate business process intelligence with enterprise architecture management, providing a data-driven
approach to enterprise observability for informed transformation decisions.” Why Other Options Are Incorrect:

A: Incorrect - BTM Solutions are not limited to the operate phase; they span discover, design, deliver, and run phases of
transformation.

D: Incorrect - They analyze both as-is and to-be states to enable continuous improvement and future-state optimization.
Therefore, the verified and correct answers according to SAP BTM documentation are:

B: They support change management.

C: They provide a data-driven approach for Enterprise Observability.

30. Frage
What are typical challenges SAP customers face in an ERP transformation?



(Note: There are 3 correct answers to this question.)

A. Alignment between business and IT

B. Lack of transparency into processes and system landscapes

C. Significant reduction in product quality

D. Inability to generate financial reports due to a lack of data analytics capabilities
E. Not knowing how and where to start their transformation journey

Antwort: A,B,E

Begriindung;

According to SAP's Business Transformation Management (BTM?) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT
landscapes.

"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining
transparency across processes and systens." Reference:

A - Alignment between Business and IT:

Misalignment leads to inconsistent objectives between operations and technology strategy.

"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:

Many organizations lack clarity on prioritization and readiness assessiment.

"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modernization projects.”" C -
Lack of Transparency:

Without visibility info existing processes, companies struggle to identify inefficiencies or dependencies.

"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."
Incorrect Options:

D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.

E: Product quality reduction is not a standard ERP transformation issue.

Verified Correct Answers: A, B, and C.
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