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To get prepared for the Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) certification exam, applicants
face a lot of trouble if the study material is not updated. They are using outdated materials resulting in failure and loss of money and
time. So to solve all these problems, TrainingDump offers actual CPIM-8.0 Questions to help candidates overcome all the obstacles
and difficulties they face during CPIM-8.0 examination preparation.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 2

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 3

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."
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Desktop and web-based CPIM-8.0 practice exams are available at TrainingDump for thorough preparation. Going through these
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NEW QUESTION # 478 
When designing a production cell, which of the following items would be the most important consideration?

A. Theflow of materials into the cell and sequencing of operations to minimize total cycle time
B. Thetakt time requirement for each operator to meet the monthly production goals of the plant
C. Theoutput rate for the first operation and move time after the last workstation
D. Theunit per hour requirement for the production cell to meet the sales forecast

Answer: A

Explanation:
A production cell is a group of machines or workstations that are arranged in a way that allows for continuous flow of materials and
products. The main objective of designing a production cell is to reduce waste, improve quality, and increase productivity. One of
the most important considerations for designing a production cell is the flow of materials into the cell and sequencing of operations to
minimize total cycle time. Total cycle time is the time it takes for a product to go through all the steps in the cell, from the first
operation to the last. By minimizing total cycle time, the production cell can achieve higher throughput, lower inventory, and faster
delivery123 References: 1: CPIM Part 2 - Section C - Module 1 - Session 1 - Lean Manufacturing 2: CPIM Part 2 - Section C -
Module 1 - Session 2 - Lean Manufacturing Tools 3: CPIM Part 2 - Section C - Module 1
- Session 3 - Lean Manufacturing Implementation

NEW QUESTION # 479 
Which of the following BEST defines whether an organization can consider an alternate location during a contingency?

A. Verify the availability of an office location for the given size of the team
B. Verify that a memorandum of understanding (MOU) is in place for office equipment
C. Verify the availability of cheap resources in the new location
D. Verify that there is a contractual obligation for location-providing services

Answer: D

NEW QUESTION # 480 
An organization's security assessment recommended expanding its secure software development framework to include testing
Commercial Off-The-Shelf (COTS) products before deploying those products in production.
What is the MOST likely reason for this recommendation?

A. To identify and remediate any residual vulnerabilities prior to the end of the user acceptance testing
B. To identify and remediate any residual vulnerabilities prior to release in the production environment
C. To identify any residual vulnerabilities prior to release in the production environment
D. To identify any residual vulnerabilities prior to the end of the trial run of the software

Answer: B

NEW QUESTION # 481 
What General Data Protection Regulation (GDPR) principle says that data should be collected lawfully and with the person's
consent?

A. Legitimate data collection
B. Limitation of use
C. Collection Categorization
D. Collection limitation

Answer: A

NEW QUESTION # 482 
Which of the following states of data becomes MOST important to protect as organizations continue to transition toward
Application Programming Interface (API)-based solutions?



A. Data in transit
B. Data in use
C. Data at rest
D. Data on the client machine

Answer: A

NEW QUESTION # 483
......

With the help of performance reports of Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) Desktop
practice exam software, you can gauge and improve your growth. You can also alter the duration and Certified in Planning and
Inventory Management (CPIM 8.0) (CPIM-8.0) questions numbers in your practice tests. Questions of this Certified in Planning
and Inventory Management (CPIM 8.0) (CPIM-8.0) mock test closely resemble the format of the actual test. As a result, it gives
you a feeling of taking the actual test.
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