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They work together and strive hard to design and maintain the top standard of Scaled Agile SAFe-SPC exam questions. So you rest
assured that the SAFe-SPC exam questions you will not only ace your SAFe Practice Consultant SPC (6.0) certification exam
preparation but also be ready to perform well in the final SAFe-SPC Certification Exam. The SAFe-SPC exam are the real SAFe-
SPC exam practice questions that will surely repeat in the upcoming SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam and
you can easily pass the exam.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 2

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 3

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.
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Topic 4

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 5

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 6

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 7

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 8

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.
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BraindumpsPass Scaled Agile SAFe-SPC exam practice questions and
answers
We are aimed to develop a long-lasting and reliable relationship with our customers who are willing to purchase our SAFe-SPC
study materials. To enhance the cooperation built on mutual-trust, we will renovate and update our system for free so that our
customers can keep on practicing our SAFe-SPC study materials without any extra fee. Meanwhile, to ensure that our customers
have greater chance to pass the exam, we will make our SAFe-SPC test training keeps pace with the digitized world that change
with each passing day. In this way, our endeavor will facilitate your learning as you can gain the newest information on a daily basis
and keep being informed of any changes in SAFe-SPC test. Therefore, our customers can save their limited time and energy to stay
focused on their study as we are in charge of the updating of our SAFe-SPC test training. It is our privilege and responsibility to
render a good service to our honorable customers.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q12-
Q17):
NEW QUESTION # 12 
(select 3) What does relentless improvement, as defined in SAFe, include?

A. Hold employee reviews to provide fast feedback.
B. Hold people accountable.
C. Reflect at key Milestones.
D. Apply Lean problem-solving tools and techniques.
E. Optimize the whole.

Answer: C,D,E
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NEW QUESTION # 13 
What is one of the primary enablers for Implementing SAFe?

A. Coach ART execution
B. Prepare for ART Launch
C. Create a Lean-Agile Center of Excellence (LACE)
D. Enhance the Portfolio

Answer: C

Explanation:
A Lean-Agile Center of Excellence (LACE) is called out by SAFe as one of the primary enablers of a successful SAFe
implementation. The LACE is a cross-functional team that drives and sustains the Lean- Agile transformation by providing guidance,
training, and support throughout the journey.
References:
SAFe 6.0, "Create the Implementation Plan" and "Establish a LACE"
SPC 6.0 Guide, "Leading the Change" and "Implementing SAFe"

NEW QUESTION # 14 
What responsibilities are associated with the System Team?

A. Deploying to staging.
B. Building and maintaining a production-equivalent staging environment.
C. Creating new automated test scenarios.
D. Defining Solution architecture.
E. End-to-end system testing.

Answer: E

NEW QUESTION # 15 
Velocity is a good measure of team performance.

A. False
B. True

Answer: A

NEW QUESTION # 16 
What is the most effective way to train the System Team members to operate effectively as part of the train?

A. Have them attend Leading SAFe training.
B. Have them attend SAFe for Teams training with all other teams on the train.
C. Have them review the SAFe Foundations presentation and provide on-the-job training.
D. Have them attend Leading SAFe training and Scrum Master orientation.
E. Have them attend Implementing SAFe training with SPC certification.

Answer: B

NEW QUESTION # 17
......

Though the content of our SAFe-SPC practice guide is the same, the varied formats indeed bring lots of conveniences to our
customers. The PDF version of SAFe-SPC exam materials can be printed so that you can take it wherever you go. And the
Software version can simulate the real exam environment and support offline practice. Besides, the APP online can be applied to all
kind of electronic devices. No matter who you are, I believe you can do your best to achieve your goals through our SAFe-SPC
Preparation questions!
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