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To be eligible for the PMI-ACP certification, candidates must have a certain level of education and experience in agile
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agile projects. Additionally, candidates must have 21 hours of training in agile methodologies.

PMI-ACP exam covers a wide range of topics related to agile methodologies, including Scrum, Kanban, Lean, and XP. PMI-ACP
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methodologies in real-world situations. PMI-ACP Exam consists of 120 multiple-choice questions and is timed for three hours. It is
a computer-based test that can be taken at any authorized testing center around the world. Candidates who pass the exam will
receive the PMI-ACP certification, which is valid for three years and requires ongoing professional development to maintain.
Overall, the PMI-ACP certification is an excellent way for professionals to demonstrate their expertise in agile methodologies and
enhance their career opportunities in the project management field.
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Actual4dump has assembled a brief yet concise study material that will aid you in acing the PMI Agile Certified Practitioner (PMI-
ACP) exam on the first attempt. This prep material has been compiled under the expert guidance of 90,000 experienced PMI
professionals from around the globe. Actual4dump offers the complete package that includes all exam questions conforming to the
syllabus for passing the PMI Agile Certified Practitioner (PMI-ACP) exam certificate in the first try.

PMI Agile Certified Practitioner Sample Questions (Q111-Q116):
NEW QUESTION # 111 
The Scrum Master's job is to work with the Scrum Team and the organization to increase the awareness of the artifacts. Which pillar
of Scrum does this represent?
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A. Adaption
B. Inspection
C. Transparency

Answer: C

NEW QUESTION # 112 
Halfway through the execution of an agile project, a retrospective meeting is held. One of the team members believes that the actual
time and cost to complete the work has consistently been greater than what was originally estimated.
Which of the following activities should be performed next?

A. The team should consolidate small stories into larger ones so that there are less work items to be estimated.
B. The product owner should reduce the scope of the project so that the items delivering the highest business value can be
completed.
C. The team should reevaluate time and cost estimates to reflect the latest understanding of the work effort.
D. The team should perform a spike to conduct research on their technical solutions and prove their viability.

Answer: C

Explanation:
The correct answer is D - The team should reevaluate time and cost estimates to reflect the latest understanding of the work effort.
Agile supports progressive elaboration and adaptive planning. When actual effort consistently exceeds estimates, it signals a need to
recalibrate estimation practices. The team should revisit their velocity, estimation techniques, and potentially re-estimate upcoming
work with improved understanding.
PMI Agile Practice Guide:
"Agile uses adaptive planning, where teams update estimates based on new information. This supports better forecasting and risk
management." (PMI Agile Practice Guide, Section 5.3 - Estimation and Velocity) Mike Griffiths:
"Estimation accuracy improves over time. Agile teams regularly inspect estimation practices and adjust based on historical data and
team maturity." (PMI-ACP Exam Prep, Chapter 5 - Adaptive Planning)
-

NEW QUESTION # 113 
During the implementation of a story, a scrum team notifies the scrum master of a technical challenge that is causing a delay. What
should the scrum master advise the team lo do?

A. Ask the product owner to reduce the story's priority and wait until more technical details are available.
B. Transfer the story to a scrum team experienced in solving similar problems.
C. Implement the story since the team is running behind schedule.
D. Create a spike to finalize the story's technical approach.

Answer: A

NEW QUESTION # 114 
Midway through a sprint the scrum master identifies that reassigning a certain task could help the team meet its sprint goals. What
should the scrum master do next?

A. Alert the team that sprint goals might not be met and create an alternative plan
B. Ask the team to decide if the task should be reassigned
C. Obtain team buy-in to perform modifications to the sprint backlog
D. Have the sprint proceed as planned

Answer: C

NEW QUESTION # 115 
Midway through a sprint, a team member discovers that the product design fails to adhere to the organization's enterprise
architecture standards. Since this required escalation to the architecture team for further analysis and resolution, the team was unable



to deliver its sprint goal and the sprint was cancelled.
What should the team have done to avoid this?

A. Escalated the issue to management
B. Ensured the early engagement of key stakeholders
C. Provided feedback to the architecture team to change the enterprise architecture standards
D. Raised an exception for non-adherence to the enterprise architecture standards for this product

Answer: D

NEW QUESTION # 116
......
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