
The Open Group - Fantastic OGBA-101 Certification
Dumps

P.S. Free 2026 The Open Group OGBA-101 dumps are available on Google Drive shared by Itcertkey:
https://drive.google.com/open?id=1gTCNtn9zyW_3jaMy3TofzrlSyVfK6vf9

Our company can guarantee that our OGBA-101 actual questions are the most reliable. Having gone through about 10 years'
development, we still pay effort to develop high quality OGBA-101 study materials and be patient with all of our customers,
therefore you can trust us completely. In addition, you may wonder if our OGBA-101 Study Materials become outdated. Our
OGBA-101 actual questions are updated in a high speed. And you will enjoy the OGBA-101 test guide freely for one year, which
can save your time and money. We will send you the latest OGBA-101 study materials through your email.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 2
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 3
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 4
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 5
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 6
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.
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you must have made a comparison of your own pass rates. Our OGBA-101 study materials must appear at the top of your list. And
our OGBA-101 learning quiz has a 99% pass rate. This is the result of our efforts and the best gift to the user. Our OGBA-101
Study Materials can have such a high pass rate, and it is the result of step by step that all members uphold the concept of customer
first. If you use a trial version of OGBA-101 training prep, you will want to buy it!

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q128-Q133):
NEW QUESTION # 128 
Consider the following:
You need to analyze a new value stream within the scope of a project.
Which of the following would you use?

A. Combining information mapping with a business process model.
B. Heat mapping by value stream stages.
C. Converting the value stream stages to entities and then building a logical data model
D. An organization chart showing the business units that work with the enterprise and their value.

Answer: B

Explanation:
In TOGAF and other enterprise architecture practices, analyzing a value stream often involves understanding the various stages of
the value stream and assessing how each stage contributes to business value. Heat mapping is a commonly used technique to
visualize and analyze these stages, making it the most appropriate choice in this context.
Understanding Value Streams in TOGAF
A value stream represents a high-level view of how value is delivered to customers or stakeholders. It encompasses all the activities
necessary to achieve a specific outcome, often broken down into stages. In TOGAF's Business Architecture, value stream mapping
is a key activity for analyzing and understanding these value stages, enabling architects to identify areas for improvement.
Heat Mapping as an Analysis Technique
Heat mapping by value stream stages is a visualization technique that highlights the effectiveness or performance of each stage in the
value stream. By applying a heat map, architects can easily see which stages are performing well (often marked in "cool" colors) and
which stages may need improvement (often marked in "hot" colors). This is particularly useful for identifying bottlenecks,
redundancies, or inefficiencies within the value stream, which is essential for project analysis.
Why Other Options are Incorrect:
Option A (Converting value stream stages to entities and building a logical data model):
Building a logical data model involves defining data entities and their relationships, which is more relevant for data architecture. It
does not directly contribute to analyzing a value stream's stages or performance within a project scope.
Option C (An organization chart showing business units and their value):
An organization chart shows hierarchical relationships and roles within the enterprise, which does not specifically address value
stream stages. While it may help understand which units are responsible for different parts of the value stream, it doesn't provide
insight into the performance or effectiveness of each stage.
Option D (Combining information mapping with a business process model):
Information mapping with a business process model is more suited for detailed process analysis. It involves mapping information
flows within processes but doesn't directly address analyzing value stream stages. Value streams are typically at a higher level than
detailed business processes, focusing more on outcomes than specific activities.
Conclusion: Heat mapping by value stream stages (Option B) is the most effective tool for analyzing a new value stream within the
project scope, as it provides a visual assessment of each stage's performance and identifies areas for improvement.
Reference:
TOGAF Standard, Version 9.2, Value Stream Mapping Techniques

NEW QUESTION # 129 
Which of the following is a derived relationship in an organization map?

A. Capability
B. Scope of enterprise
C. Location
D. Value flow

Answer: D
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Explanation:
According to the TOGAF Series Guide: Organization Mapping, one of the derived relationships in an organization map is value
flow1. A value flow is a relationship that shows how value is exchanged between business units or other entities in an organization
map1. A value flow can be expressed as a verb phrase that indicates what type of value is transferred or shared between entities1.
For example, in an organization map for an online retailer, a possible value flow could be "Delivers products" between the
Warehouse business unit and the Customer entity.

NEW QUESTION # 130 
Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase A
B. Phase B
C. Phase C
D. Preliminary Phase

Answer: A

Explanation:
In the TOGAF ADM (Architecture Development Method), Phase A, also known as the Architecture Vision phase, is critical for
defining the problem to be solved and identifying the stakeholders, their concerns, and requirements. Here's a detailed explanation:
* Phase A: Architecture Vision:
* Objective: The primary objective of Phase A is to establish a high-level vision of the architecture project. This includes defining the
scope, identifying stakeholders, and understanding their concerns and requirements.
* Stakeholder Identification: During this phase, all relevant stakeholders are identified. This includes business leaders, IT leaders,
end-users, and other parties who have a vested interest in the architecture project.
* Concerns and Requirements: Once stakeholders are identified, their concerns and requirements are gathered. This involves
understanding their needs, expectations, and the issues they face that the architecture project aims to address.
* Key Activities:
* Problem Definition: Phase A focuses on clearly defining the problem or opportunity that the architecture project seeks to address.
This sets the stage for developing the architecture vision and ensuring that the project aligns with business goals.
* Developing the Architecture Vision: A key output of Phase A is the architecture vision, which provides a high-level overview of the
desired future state. This vision is aligned with the business strategy and objectives.
* Requirements Management: Phase A also involves establishing a requirements management process to ensure that stakeholder
needs are captured, analyzed, and addressed throughout the architecture development process.
* TOGAF References:
* Phase A Deliverables: Key deliverables of Phase A include the Architecture Vision document, stakeholder map, and high-level
requirements.
* ADM Guidelines and Techniques: TOGAF provides guidelines and techniques for effectively conducting Phase A, including
methods for stakeholder analysis, requirements gathering, and developing the architecture vision.
In summary, Phase A of the TOGAF ADM focuses on defining the problem to be solved, identifying stakeholders, understanding
their concerns and requirements, and developing a high-level architecture vision that aligns with business objectives.

NEW QUESTION # 131 
In which part of a business scenario are business capabilities and value streams modeled?

A. When identifying the human actors
B. When identifying, documenting and ranking the problem
C. When identifying and documenting desired outcomes
D. When identifying the business and technology environment

Answer: D

Explanation:
In a business scenario, business capabilities and value streams are modeled when identifying the business and technology
environment. Here's a detailed explanation:
* Business Scenarios in TOGAF:
* Business scenarios are used to capture and describe the business requirements, providing a context for the architecture
development. They help in understanding the business environment, identifying problems, and defining desired outcomes.
* Identifying the Business and Technology Environment:



* Business Capabilities: During this phase, the architect identifies the key business capabilities required to achieve the business
objectives. These capabilities represent what the organization
* needs to be able to do.
* Value Streams: Value streams are also identified and modeled to understand how value is delivered to customers and
stakeholders. They provide a high-level view of the end-to-end processes that create value.
* TOGAF ADM References:
* Phase A: Architecture Vision: In this phase, understanding the business and technology environment is crucial for defining the
architecture vision. Modeling business capabilities and value streams provides a foundation for this understanding.
* Phase B: Business Architecture: This phase involves a detailed analysis of business capabilities and value streams to ensure that the
architecture supports the business strategy and objectives.
* Importance:
* Contextual Understanding: By modeling business capabilities and value streams, architects gain a comprehensive understanding of
the business and technology environment. This helps in aligning the architecture with business needs and ensuring that it supports
value creation.
* Strategic Alignment: Identifying and modeling these elements ensures that the architecture is aligned with the strategic goals of the
organization and supports its key business activities.
In summary, business capabilities and value streams are modeled when identifying the business and technology environment,
providing a comprehensive understanding of how the organization operates and how the architecture can support its objectives.

NEW QUESTION # 132 
Which of the following best describes the purpose of Business Scenarios?

A. To identify and understand requirements
B. To identify risk when implementing an architecture project
C. To catch errors in a project architecture early
D. To guide decision making throughout the enterprise

Answer: A

NEW QUESTION # 133
......
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