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EC-COUNCIL EC-Council Certified CISO (CCISO) Sample Questions
(Q582-Q587):

NEW QUESTION # 582
To get an Information Security project back on schedule, which of the following will provide the MOST help?

e A. More frequent project milestone meetings
e B. Upper management support

e (. Stakeholder support

e D. Extend work hours

Answer: B

Explanation:

* Upper management support ensures priority alignment, resource allocation, and the resolution of blockers that may delay a
project.

* Management's authority can enforce adherence to schedules and increase overall project momentum

Why Other Options Are Less Effective:
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* B. More frequent project milestone meetings: These may help track progress but do not directly address the root causes of delays.
* C. Stakeholder support: While important, stakeholder support is secondary to executive authority in driving a project forward.

* D. Extend work hours: This is a short-term solution that can cause burnout and reduce productivity.

EC-Council CISO Reference:

The curriculum emphasizes the role of executive sponsorship in overcoming challenges and ensuring project success.

NEW QUESTION # 583
An audit was conducted and many critical applications were found to have no disaster recovery plans in place. You conduct a
Business Impact Analysis (BIA) to determine impact to the company for each application. What should be the NEXT step?

A. Create technology recovery plans

B. Create a crisis management plan

C. Build a secondary hot site

D. Determine the annual loss expectancy (ALE)

Answer: A

NEW QUESTION # 584
Which of the following is the MOST critical step when establishing a security governance program?

A. Prepare a security budget

B. Obtain senior-level sponsorship

C. Create a risk management program
D. Conduct a workshop for all end users

Answer: B

Explanation:

Comprehensive and Detailed Explanation (250-350 words)

The EC-Council CCISO program consistently emphasizes that senior-level sponsorship is the most critical success factor when
establishing a security governance program

CCISO documentation explains that governance requires authority, accountability, and enforcement, which cannot be achieved
without executive backing, Senior leadership sponsorship ensures alignment with business objectives, allocation of resources, and
organization-wide compliance with security policies.

Budgets (Option A), traning workshops (Option B), and risk management programs (Option D) are all important, but they cannot
succeed without executive endorsement and support.

CCISO aligns this principle with ISO and NIST governance models, reinforcing that security governance is an executive
responsibility.

Therefore, Option C is correct.

NEW QUESTION # 585
Which one of'the following BEST describes which member of the management team is accountable for the day-to-day operation of
the mnformation security program?

A. Security administrators
B. Security technicians
C. Security mangers

D. Security analysts
Answer: C

Explanation:

* Security managers are responsible for overseeing the day-to-day operations of the information security program

* Therr role includes coordinating activities, managing staff, and ensuring policies and procedures are implemented and followed
consistently.

‘Why Other Options Are Incorrect:

* A. Security administrators: Focus on implementing and maintaining security systerns but do not oversee operations.

* C. Security technicians: Handle technical tasks like configuring systers but do not manage programs.



* D. Security analysts: Primarily analyze and report on security events and incidents.
EC-Council CISO Reference:The curriculum highlights the role of security managers in operational accountability, ensuring the
security program finctions efficiently.

NEW QUESTION # 586
At which point should the identity access management team be notified of the termination of an employee?

A. Before an audit

B. During the monthly review cycle

C. At the end of the day once the employee is off site

D. Immediately so the employee account(s) can be disabled

Answer: D

NEW QUESTION # 587
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